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Strengthening our health and wellness 

programs began with you: Initial findings 

shared  

City employees were asked to lend their 

knowledge, experience and time to help us 

gather information about our current health 

system. We spoke with just over 2,300 

employees and leaders in the discovery phase of 

our project.  

  

  

The discovery phase:  

  

The first phase of our health and wellness review project is now complete. This included:  

• documenting the current state of the system at The City,   

• assessing perceived quality and,  

• reviewing industry best practices and trends.   

City employees with a calgary.ca email were asked to participate in an online survey – and slightly over 

1,900 of you did. We also provided paper surveys to many non-wired staff and employees who were on a 

leave of absence.  

The project team also conducted focus groups with employees, leaders, vendors, service providers, union 

and MEBAC partners alongside our third-party consultant – Aon Hewitt. This allowed us to dive deeper 

into why certain perceptions existed, examine issues and gather ideas for improvement from participants.  
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This diagram represents the sources of 

data we used to develop our current 

state findings.  

  

  

  

  

  

   

  

  

Discovery Phase Findings:  

There were many findings from the data gathering phase and these will be used to form recommendations 

as we move forward this year.   

Here are some of our key findings:  

Strengths  

  

1. Our health system meets the basic needs of employees, has both preventative and disability 

management components, and in some areas, is further ahead than other organizations.  

2. Nearly 75% of employees agreed that The City has a culture that supports health and wellness.   

3. The City has significant resources devoted to employee wellness and psychological health.  

4. Employees were very positive about wellness programming and showed very strong familiarity with 

benefits programs and the claims process.  

5. We have sound, competitive short-term and long-term disability management programs and 

services.   

6. There is a strong focus on return to work and accommodations.  

7. The City has highly qualified and committed staff supporting the health system.  

8. Most employees felt they are supported by their leader during a disability leave.  

9. Service providers, leaders and union leadership demonstrate a passion and commitment to 

support employee health.  
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Opportunities for Improvement  

  

Despite confirming that many of the right pieces are in place to support employees going through our 

health system, there are significant opportunities to improve it.  

• Both employees and leaders said that information can be difficult to find and processes can be 

challenging to navigate (e.g. longer-term absences or accommodations).  

• While there are a number of online resources for employees and leaders, many were not familiar 

with them or did not know where to find them. Universally, stakeholders said they were not aware 

of who did what in the health system and who they could contact for help or to answer questions.  

• Not all leaders feel equipped to support employees as they move through the health system, or 

those who are encountering physical or mental health issues in the workplace.  

• There is a gap between what we say and what we do when it comes to workplace health and 

wellness.   

  

Opportunities for improvement continued  

• Stigma around physical and mental disabilities still exists broadly.  
• Some employees felt that people on accommodation are not treated the same as others on the 

team.  
• Individual responsibility and collective accountability are not clearly defined in our health system:  

roles are unclear and not all stakeholders, including leaders and employees, are being held 
accountable.  

• There are still too many manual processes that create time delays and increase the risk of errors.  
• The health system (short-term disability, longer-term disability, WCB, return to work, 

accommodations) is very fragmented with multiple contacts, processes, roles—all of which can be 
very confusing to employees and leaders.  

• There is a lot of data available on our health system; however, it requires manual, cumbersome 
steps to pull it together to provide meaningful reports.  

  

Next Phase  

The next phase of the project will be to develop recommendations for future state changes. The team will 

be engaging with stakeholders as we contemplate changes to improve the health system. An Advisory 

Committee has been established as well with representatives from internal services providers.  

The areas of focus approved for the future state design phase include: 

o Identify measures, including leadership and employee accountability, to close the culture gap 

o Develop a Healthy Workplace Strategy to guide direction and decision making 

o Develop recommendations for governance, structure, and key program/process improvement to 

improve and better integrate service delivery 

o Accelerate accommodation strategies to maximize the organizations readiness for legislated 

changes to the WCB Act 

o Develop key performance measures and recommendations to report on them 

o Examine funding models to support leadership accountability and oversight.  
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Thank you for participating in our research!  

We want to thank everyone who gave their time and knowledge to help us review our current system so 

we can strengthen and improve it. We invite your comments, questions and suggestions, by contacting 

the project team at supportinghealth@calgary.ca.   

   


