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Transportation

A | Bus

Transportation Department 2009 — 2011 Budgets

General Manager , Calgary Transit, Roads, Transportation Infrastructure, Transportation Planning

Department Summary and Highlights

1) Council Direction:
As directed by Council, the budget finalizes the implementation of a universal low income transit pass ($2.200 million/6.0 FTEs) in 2009.

2) Key Initiatives:
- Short-term (2009 — 2011) initiatives
Capital budget implements the Transportation Infrastructure Investment Plan as approved by
Council. Some of the major capital highlights include transit projects (West LRT, extensions to NE and NW LRT, SE Bus Rapid
Transit, rebuilding downtown 7t Avenue LRT stations); pedestrian projects (various pedestrian overpasses, sidewalk and bicycle
infrastructure); and road projects (widening of 52nd St. S.E., Barlow Trail/50" Avenue SE CN Rail grade separation, interchanges at
Sarcee Trail/17!" Avenue SW and Metis Trail/64 ™" Avenue NE and major road reconstruction of deteriorating infrastructure).

* The budget allows for increases in transit service hours to address population and geographic area growth including: growth of
150,000 service hours ($5.093 million/130.0 FTES) in 2009, no incremental service hour growth in 2010 and an additional 140,000
service hours in 2011 ($4.649 million/120.0 FTESs) for a total three year growth of 290,000 service hours.

* To support Council’s priority for safe, clean, well-maintained public transit (CP 4.3), additional peace officers are included ($950
thousand/9.0 FTEs) in 2009, no incremental staffing increase in 2010 and an additional 12 peace officers in 2011 ($1.510 million) for
a total of 21 peace officers over the three year period.

* To support Council’s priority for safe, clean, well-maintained public transit (CP 4.3), additional cleaning staff is added ($1.000
million/15.0 FTEs) in 2009, no incremental staffing increase in 2010 and an additional 17 cleaning staff in 2011 for a total of 32 staff
over the three year period.

* Transit fee increases yearly to match the corporate rate of inflation.

* To support the Clean to the Core initiative, additional maintenance resources are added ($480 thousand/6.0 FTESs) in 2009. No
incremental staffing increases in 2010 or 2011.

* Additional expenditures are required to offset the increased cost of asphalt, concrete and labour ($1.723 million in 2009, and $560
thousand in 2011).

* Additional expenditures are required to cover Access Calgary taxi fare increases ($1.050 million) in 2009.

* To offset costs of Calgary Transit initiatives, a $3/day Park ‘N’ Ride parking charge will be implemented in early 2009 with estimated
net annual revenue of $6.000 million.
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Department Summary and Highlights

- Long term (2012 and beyond) initiatives
Future year operating costs of capital will include additional transit service hours for the NW LRT extension to Rocky Ridge, the NE
LRT extension to Saddleridge and the West LRT.

3) Budget Restructured:
A separate West LRT Office reporting to the GM-Transportation has been created to manage the design/build project.

* Capital programs for Roads have been realigned to the themes developed in TIIP (pedestrian and cycle mobility, goods movement,
strategic mobility, lifecycle and asset management).
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Department 2009-2011 Operating Budget Summary

Transportation
Budget ($000s)

Change Change Change
2007 2008 2009 from previous year 2010 from previous year 2011  from previous year
Actual Budget| Budget $ % Budget $ % Budget $ %
General Manager Transportation (Program 905)
Revenues - - - - N/A - - N/A - - N/A
Expenditures 591 2,055 2,093 38 1.8% 2,146 53 25% 2,204 58 2.7 %
Recoveries (96) (1,488) (1,511) (23) 15% (1,549) (38) 25% (1,592) (43) 2.8%
Net Budget 795 567 587 15 27% 597 15 76% 617 15 76%
FTEs 3.0 12.0 12.0 0.0 - 12.0 0.0 - 12.0 0.0 -
Calgary Transit (Program 110)
Revenues (127,610)  (129,980) (149,549) (19,569) 15.1%]| (154,063) (4,514) 3.0% (162,242)  (8,179) 53 %
Expenditures 256,370 276,100 307,199 31,098 11.3 % 316,951 9,752 3.2% 340,139 23,188 7.3%
Recoveries (8,625) (5,937) (7,874) (1,937) 32.6% (8,121) (247) 3.1% (8,383) (263) 32%
Net Budget 120,135 140,183 149,776 9,593 6.8% 154,768 4,992 3.3% 169,514 14,746 95 %
FTEs 2,355.8 2,487.8 2,647.8 160.0 6.4 % 2,647.8 0.0 - 2,796.8 149.0 5.6 %
Roads (Program 132)
Revenues (15,302) (11,449) (13,130) (1,681) 14.7% (13,568) (439) 3.3% (13,809) (241) 1.8%
Expenditures 167,380 156,255 166,232 9,978 6.4 % 170,748 4,516 2.7 % 176,366 5,618 3.3%
Recoveries (42,134) (25,909) (33,938) (8,029) 31.0% (34,776) (838) 25% (35,668) (892) 2.6 %
Net Budget 109,944 118,897 119,165 268 0.2% 122,404 3,239 2.7 % 126,889 4,485 3.7 %
FTEs 781.8 842.8 854.8 12.0 1.4% 857.8 3.0 0.4 % 858.8 1.0 0.1 %
Transportation Infrastructure (Program 615)
Revenues (162) - - - N/A - - N/A - - N/A
Expenditures 6,067 6,066 8,478 2,412 39.8% 8,506 28 0.3% 9,237 730 8.6 %
Recoveries (5,905) (6,066) (8,478) (2,412) 39.8% (8,506) (28) 0.3% (9,237) (730) 8.6 %
Net Budget - ) - WA - O NA - 0 NA
FTEs 37.0 51.0 62.0 11.0 21.6 % 61.0 (1.0) (1.6)% 66.0 5.0 8.2 %
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Department 2009-2011 Operating Budget Summary

Change Change Change
2007 2008 2009 from previous year 2010 from previous year 2011  from previous year
Actual Budget| Budget $ % Budget $ % Budget $ %
Transportation Planning (Program 617)
Revenues (3,570) (4,004) (3,343) 661 (16.5)% (3,512) (169) 5.0% (5,347) (1,835) 523 %
Expenditures 11,796 13,128 12,581 (546) (4.2)% 13,086 505 4.0 % 15,273 2,186 16.7%
Recoveries (106) (20) (21) Q) 3.8% (22) Q) 4.0 % (22) - -
Net Budget 8,120 9,104 9,217 114 1.2% 9,553 335 3.6 % 9,903 351 3.7 %
FTEs 82.0 84.0 81.0 (3.0 (3.6)% 81.0 0.0 - 81.0 0.0 -
Total Transportation
Revenues (146,644)  (145,433) (166,022) (20,589) 14.2%| (171,143) (5,121) 3.1% (181,398) (10,256) 6.0 %
Expenditures 442,204 453,604 496,584 42,980 9.5 % 511,438 14,854 3.0% 543,218 31,780 6.2 %
Recoveries (56,866) (39,420) (51,822) (12,401) 31.5% (562,973)  (1,151) 22% (54,902)  (1,928) 3.6 %
Net Budget 238,694 268,751 278,740 9,990 3.7 % 287,322 8,580 3.1% 306,918 19,597 6.8%
FTEs 3,259.6 3,477.6 3,657.6 180.0 52 % 3,659.6 2.0 0.1% 3,814.6 155.0 4.2 %
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Business Unit 2009-2011 Operating Budget Summary

General Manager Transportation (Program 905)

2009 Budget 2010 Budget 2011 Budget
$000s $000s $000s

Revenue | Exp/Rec Net FTEs Revenue | Exp/Rec Net FTEs Revenue | Exp/Rec Net FTEs
Previous Year's Budget - 567 567 120 - 5827 587 120 - 597 597 12.0
Less: Previous Year One-Time - - - - - - - - - - - -
Base - 567 567 120 - 582 582 120 - 597 597 120
Annualized Growth - B = = B = = = . = =
Base Adjustments - 15 15 - 15 15 - 15 15
Legislated/Contractual Requirements - - - - - - - - - - -
Council-Approved Changes - - - - - - - - - - R -
Response to Service Demand:
Operating Impact of Approved Capital - - - - - - - - - - - -
Operating Impact of New Capital - - - - - - - - - - - R
Growth/Level of Service - - - - - - - - - - -
One-Time - - - - - - - - - - - -
Approved Budget - 582 582 12.0 - 597 597 12.0 - 612 612 12.0
Change from Previous Year - 1o 1o - -FI5 15 - - 15 5 -
% Change N/A 2.7% 2.7% - N/A 2.6 % 2.6 % - N/A 2.6 % 2.6 % -

Base Adjustments
e Salary, wage and employee benefit increases as well as inflationary increases for goods and services in 2009 ($15 thousand), 2010 ($15 thousand) and 2011 ($15 thousand)
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Business Unit 2009-2011 Operating Budget Summary
Calgary Transit (Program 110)

2009 Budget 2010 Budget 2011 Budget
$000s $000s $000s

Revenue Exp/Rec Net FTEs Revenue Exp/Rec Net FTEs Revenue Exp/Rec Net FTEs
Previous Year's Budget (129,980) 270,163| 140,183 2,487.8 (149549) 299,325 149,776] 2,647.8 | (154,063) 308,831 154,768 2,647.8
Less: Previous Year One-Time 350 (350) - - - - - - - - - -
Base (129,630) 269,813 140,183 2,487.8 | (149549) 299,325 149,776] 2,647.8 | (154,063) 308,831 154,768 2,647.8
Annualized Growth - - - - - - - - - - - -
Base Adjustments (6,461) 11,246 4,785 - (2,864) 7,881 5,017 - (2,834) 8,296 5,462 -
Legislated/Contractual Requirements - - - - - - - - - - - -
Council-Approved Changes 1,850 350 2,200 6.0 - - - - - - - -
Response to Service Demand:
Operating Impact of Approved Capital - - - - - - - - - 200 200 -
Operating Impact of New Capital - 600 600 - - 950 950 - - 1,195 1,195 -
Growth/Level of Service (15,308) 17,316 2,008 154.0 (1,650) 675 (975) - (5,345) 13,234 7,889 149.0
One-Time - - - - - - - - - - - -
Approved Budget (149,549)  299,325| 149,776 2,647.8 | (154,063) 308,831| 154,768| 2,647.8 | (162,242) 331,756 169,514| 2,796.8
Change from Previous Year (19,569) 29,162 9,593 160.0 (4,519 9,506 4,992 - (8,179) 22,925 14,746 149.0
% Change 15.1 % 10.8 % 6.8 % 6.4 % 3.0 % 3.2% 3.3% - 5.3 % 7.4 % 9.5 % 5.6 %

Base Adjustments
* Salary, wage and employee benefit increases and inflationary increases for goods and services in 2009 ($7.983 million), 2010 ($7.882 million) and 2011 ($8.295 million)

® Increased revenue due to increases in transit fares and general population increases in 2009 ($3.198 million), 2010 ($2.864 million) and 2011 ($2.834 million)
° Increased expenditures net of recoveries in 2009 ($3.263 million) offset by increased revenue ($3.263 million) for budget realignment

Council-Approved Changes
° Funding the Universal Low Income Transit Pass Program in 2009: Decrease in revenue ($1.850 million) and increase in expenditures ($350 thousand/6.0 FTES)

Operating Impact of Approved Capital
" Additional costs in maintaining and operating Transit infrastructure in 2011 ($200 thousand)

Operating Impact of New Capital
* Additional costs in maintaining and operating Transit infrastructure: 2009 ($600 thousand), 2010 ($950 thousand) and 2011 ($1.195 million)

D7



Transportation

Business Unit 2009-2011 Operating Budget Summary

Growth/Level of Service
e Support Council's priority for safe, clean, well-maintained public transit (CP 4.3), additional peace officers: 2009 ($950 thousand/9.0 FTEs), 2010 ($90 thousand)
and 2011 ($1.510 million/12.0 FTEs)
e Support Council's priority for safe, clean, well-maintained public transit (CP 4.3), additional cleaning/maintenance staff: 2009 ($1.000 million/15.0 FTEs), 2010 ($50 thousand)
and 2011 ($1.430 million/17.0 FTEs)
e Increase in transit service hours to address population and geographic area growth including:
2009: 150,000 hours; expenditures $10.226 million/130.0 FTEs; revenue $5.133 million
2010: no additional service hours
2011: 140,000 hours; expenditures $9.494 million/120.0 FTEs; revenue $4.845 million
e Increased funding for Access Calgary - inflationary increases
2009: expenditures $1.165 million; revenue $100 thousand
2010: expenditures $535 thousand
2011: expenditures $800 thousand
e To assist in offsetting the cost of some of the initiatives, implement a daily parking fee of $3 at Transit Park and Ride lots in 2009: revenue ($8.925 million) partially offset by
expenditures ($2.925 million)
e Increase in revenues: 2009 ($1.150 million), 2010 ($1.650 million) and 2011 ($500 thousand)
e|ncrease in expenditures for Access Calgary for taxi meter increase in 2009 ($1.050 million)

Note: Approved operating budget includes $300 thousand and 3.0 FTEs in 2009 and $90 thousand and 1.0 FTE in 2011, for the required enabling services (Human Resources,
Information Technology and Finance & Supply)
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Previous Year's Budget
Less: Previous Year One-Time

Base

Annualized Growth

Base Adjustments
Legislated/Contractual Requirements
Council-Approved Changes
Response to Service Demand:
Operating Impact of Approved Capital
Operating Impact of New Capital
Growth/Level of Service

One-Time

Approved Budget
Change from Previous Year
% Change

Base Adjustments

Business Unit 2009-2011 Operating Budget Summary
Roads (Program 132)

2009 Budget 2010 Budget 2011 Budget
$000s $000s $000s
Revenue Exp/Rec Net FTEs Revenue Exp/Rec Net FTEs Revenue Exp/Rec Net FTEs
(11,449) 130,346 118,897 842.8 (13,130) 132,295 119,165 854.8 (13,568) 135,972 122,404 857.8
1,000 (3,283) (2,283) - - (260) (260) - - - - -
(10,449) 127,063 116,614 842.8 (13,130) 132,035 118,905 854.8 (13,568) 135,972 122,404 857.8
(181) 1,701 1,520 - (88) 3,541 3,453 - (91) 3,970 3,879 -
- 300 300 1.0 - - - - - - - -
- 68 68 - - 76 76 - - 126 126 -
(2,500) 2,902 402 11.0 (350) 320 (30) 3.0 (150) 630 480 1.0
- 261 261 - - - - - - - - -
(13,130) 132,295 119,165 854.8 (13,568) 135,972 122,404 857.8 (13,809) 140,698 126,889 858.8
(1,681) 1,049 268 12.0 @39) 3,677 3,240 3.0 (240) 7,726 1,084 1.0
14.7 % 1.5 % 0.2% 1.4 % 3.3% 2.8% 2.7% 0.4 % 1.8% 3.5% 3.7% 0.1%

e Salary, wage and employee benefit increases and inflationary increases for goods and services in 2009 ($1.701 million), 2010 ($3.541 million) and 2011 ($3.970 million)
e Inflationary increases in street use permits, hoarding permits, inspection fees and detour fees in 2009 ($181 thousand), 2010 ($88 thousand) and 2011 ($91 thousand)

Council-Approved Changes

e Council-approved report LPT2004-86 to dedicate funding for repair of screening fences in 2009 ($300 thousand/1.0 FTE)

Operating Impact of New Capital

e Additional roads maintenance and utility costs due to increase in roads, bicycle/pedestrian lanes, sidewalks, streetlights and traffic signals in 2009 ($68 thousand), 2010 ($76 thousand)
and 2011 ($126 thousand). Part of the costs are due to capital projects constructed by Transportation Infrastructure for Roads in 2009 ($18 thousand), 2010 ($18 thousand)

and 2011 ($68 thousand)
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Business Unit 2009-2011 Operating Budget Summary

Growth/Level of Service

Cost increases for asphalt and concrete required to maintain current level of service in 2009 ($1.723 million) and 2011 ($560 thousand)

Energy costs for new street lights added as a result of growth in new subdivisions and major infrastructure projects in 2009 ($150 thousand) and 2010 ($150 thousand)

Additional crew to keep up with maintenance of growing and aging bridge infrastructure in 2009 ($250 thousand/2.0 FTESs)

Create a dedicated maintenance team to maintain the high activity areas of the city core in response to City Council's direction on making the downtown a world-class environment
for citizens and visitors in 2009 ($480 thousand/6.0 FTEs), 2010 ($20 thousand) and 2011 ($20 thousand)

Additional hoarding permit revenue as a result of increase in construction activities and fees in 2009 ($2.000 million), 2010 ($200 thousand) and 2011 ($100 thousand)

Additional excavation permit revenue as a result of increased activity and fees in 2009 ($200 thousand)

Increase in expenditures and revenues due to higher rechargeable work activity in traffic operations in 2009 ($200 thousand in each of expenditure and revenue/3.0 FTEs),

2010 ($150 thousand in each of expenditure and revenue/3.0 FTEs) and 2011 ($50 thousand in each of expenditure and revenue/1.0 FTE)

One-Time

Snow and ice control costs for Stoney Trail in 2009 ($261 thousand) before transferring operation to the Province of Alberta
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Business Unit 2009-2011 Operating Budget Summary

Transportation Infrastructure (Program 615)

2009 Budget 2010 Budget 2011 Budget
$000s $000s $000s

Revenue Exp/Rec Net FTEs Revenue Exp/Rec Net FTEs Revenue Exp/Rec Net FTEs
Previous Year's Budget - - - 51.0 - - - 62.0 - = B 61.0
Less: Previous Year One-Time - - - - - - - (6.0) - - -
Base - - - 51.0 - - - 56.0 - - - 61.0
Annualized Growth - B E - E B = = = = =
Base Adjustments - - - - - - - - - - -
Legislated/Contractual Requirements - - - - - - - - - - - -
Council-Approved Changes - - - - - - - - - - - -
Response to Service Demand:
Operating Impact of Approved Capital - - - - - - - - - - i -
Operating Impact of New Capital - - - - - - - - - - -
Growth/Level of Service - - - 5.0 - - - 5.0 - - - 5.0
One-Time - - - 6.0 - - - - - - R -
Approved Budget - - - 62.0 - - - 61.0 - - - 66.0
Change from Previous Year - - - 11.0 - - - (T.0) - E E 5.0
% Change N/A N/A N/A 21.6 % N/A N/A N/A (1.6)% N/A N/A N/A 8.2%

Base Adjustments
e 10 align various expenditure and recoveries budget for 2009 ($1.092 million in each of expenditure and recovery, net $0), 2010 ($1.148 million in each of expenditure and
recovery, net $0) and 2011 ($1.205 million in each of expenditure and recovery, net $0),
o Increase of $12.000 million investment income revenue on government infrastructure grant funds received and corresponding transfer to Capital Deposits with net $0 budget impact

Growth/Level of Service
e Stalff for construction and management of increased grant-funded capital projects in 2009 ($500 thousand in each of expenditure and recovery, net $0/5.0 FTEs), 2010 ($1.000 million in
each of expenditure and recovery, net $0/5.0 FTEs) and 2011 ($1.205 million in each of expenditure and recovery, net $0/5.0 FTEs)

One-Time
e Operating budget includes in 2009 ($690 thousand in each of expenditure and recovery, net $0/6.0 FTEs) for the required enabling services (Law, Corporate
Properties & Buildings, Land Use Planning & Policy, Information Technology and Land Information & Mapping)

e Operating budget includes space cost in 2009, 2010 and 2011($50 thousand in each of expenditure and recovery, net $0 in each year)

Note: Operating budget includes $740 thousand/6.0 FTEs in 2009, $50 thousand in 2010 and $50 thousand in 2011 for the required enabling services (Law, Corporate Properties &
Buildings, Land Use Planning & Policy, Information Technology and Land Information & Mapping)
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Previous Year's Budget
Less: Previous Year One-Time

Base
Annualized Growth

Base Adjustments
Legislated/Contractual Requirements
Council-Approved Changes
Response to Service Demand:
Operating Impact of Approved Capital
Operating Impact of New Capital
Growth/Level of Service

One-Time

Approved Budget

Change from Previous Year
% Change

Business Unit 2009-2011 Operating Budget Summary

Transportation Planning (Program 617)

2009 Budget 2010 Budget 2011 Budget
$000s $000s $000s

Revenue Exp/Rec Net FTEs Revenue Exp/Rec Net FTEs Revenue Exp/Rec Net FTEs
(4,004) 15,108 9,104 c4.0 (3,343) 12,560 97217 61.0 (3,512) 15,004 9,553 c1.0

1,312 (1,525) (213) (3.0) 150 (150) - - 150 (150) - -
(Z2,692) 1,583 8,891 BI.0 (3,193) 12,210 9,217 BT.0 (3,362) 12,917 9,553 8T.0

(501) 827 326 - (169) 504 336 - (1,908) 2,259 351 -

(150) 150 - - (150) 150 - - 77) 77 - -
(3,343) 12,560 9,217 81.0 (3,512) 13,064 9,553 81.0 (5,347) 15,250 9,903 81.0

661 B47) 114 30) (169) 504 336 - (1,835) 2,186 35T -

(16.5)% (4.2)% 12% (3.6)% 5.0 % 4.0 % 3.6 % - 52.3 % 16.7 % 3.7% -

Base Adjustments

._sFaIa_ry,Jwagm'employee benefit increases and inflationary increases for goods and services in 2009 ($336 thousand), 2010 ($344 thousand) and 2011 ($359 thousand)
« Consulting fees and related expenses increases for Functional Studies in 2009 ($411 thousand)
* Consulting fees and related expenses increases for Regional Transportation Model (RTM) in 2009 ($80 thousand), 2010 ($160 thousand) and 2011 ($1.900 million)
* Provincial grant funding for Functional Studies and RTM: revenue increases in 2009 ($491 thousand), 2010 ($160 thousand) and 2011 ($1.900 million)
* Inflationary increases in revenue in 2009 ($10 thousand), 2010 ($9 thousand) and 2011 ($8 thousand)

One-Time

* Special five-year provincial operating grant for Travel Demand Forecast (TDF): revenue increases in 2009 ($150 thousand), 2010 ($150 thousand) and 2011 ($77 thousand)
- Consulting fees and related expense increases for TDF agreement to develop a regional travel forecasting model in 2009 ($150 thousand), 2010 ($150 thousand)

and 2011 ($77 thousand)
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Department 2009- 2013 Capital Plan

Transportation

($000s)
2009 2010 2011 2012 2013 TOTAL

CALGARY TRANSIT

Projects in Progress & Pre-approved (Not Requiring Adjustment) 16,856 14,000 40,000 - - 70,856

Projects Approved * 116,414 148,996 136,682 67,785 71,000 540,877

Projects Commencing in Future Years - - - 18,150 181,520 199,670

TOTAL 133,270 162,996 176,682 85,935 252,520 811,403
ROADS

Projects in Progress & Pre-approved (Not Requiring Adjustment) 1,136 - - - - 1,136

Projects Approved * 42,032 42,864 34,221 - - 119,117

Projects Commencing in Future Years - - - 35,736 38,020 73,756

TOTAL 43,168 42,864 34,221 35,736 38,020 194,009
TRANSPORTATION INFRASTRUCTURE

Projects in Progress & Pre-approved (Not Requiring Adjustment) 406,350 342,809 159,000 101,000 3,000 1,012,159

Projects Approved * 115,836 130,900 155,475 56,375 43,500 502,086

Projects Commencing in Future Years - - - 33,000 53,000 86,000

TOTAL 522,186 473,709 314,475 190,375 99,500 1,600,245
TOTAL TRANSPORTATION

Projects in Progress & Pre-approved (Not Requiring Adjustment) 424,342 356,809 199,000 101,000 3,000 1,084,151

Projects Approved * 274,282 322,760 326,378 124,160 114,500 1,162,080

Projects Commencing in Future Years - - - 86,886 272,540 359,426

TOTAL 698,624 679,569 525,378 312,046 390,040 2,605,657

* Includes carry forwards.
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1B

Business Unit 2009-2013 Capital Budget

Calgary Transit

($000s)
Prev.
Program- Approved Carry Budget (Note 1)
Project Project Description Cat. Budget Forward Request 2009 2010 2011 2012 2013 Total
655-07W Traction Power Upgrade (TIIP) C 5,400 1,800 1,800 1,800 5,400
655-13W Bus Rapid Transit Service (TIIP) C 25,000 | 10,000 15,000 25,000
655-14W LRT Infrastructure Lifecycle Rehabilitation (TIIP) C 10,500 3,500 3,500 3,500 10,500
655-17W Signal & Communication Infrastructure (TIIP) C 5,750 1,750 2,750 1,250 5,750
655-302 Park 'N' Ride (TIIP) C 2,000 1,664 336 2,000
Total Program 655 - - 18,650 | 18,714 73,386 6,550 - - 18,650
656-03W 4-Car Platforms - 7th Avenue (TIIP) A 99,869 69,000 | 41,000 | 35,000 34,000 11,000 10,000 20,000 110,000
656-04W Garage Lifecycle Rehabilitation (TIIP) C 10,000 4,000 4,000 2,000 10,000
656-06W 4-Car Platforms-NW and South Stations (TIIP) C 60,000 15,000 15,000 15,000 15,000 60,000
656-10W Heritage Operations Centre (TIIP) A 15,056 12,000 | 15,000 | 20,000 7,000 - - - 27,000
656-14W Light Rail Vehicle (LRV) Storage (TIIP) C 15,000 15,000 15,000
656-15W LRT Station Refurbishment (TIIP) C 28,000 | 14,000 14,000 28,000
656-16W Closed Circuit TV Replacement (TIIP) C 3,500 2,000 1,500 3,500
656-307 Buildings & Stations C 6,800 3,000 1,500 2,300 6,800
Total Program 656 114,925 81,000 1 179,300 91,000 77,500 31,800 25,000 35,000 260,300
Operating costs of capital of Program 656
2009-2011 Operating Budget 01 100 100 195 N/A N/A 395
2012 and beyond Operating Plan 02 N/A N/A N/A 20 40 60
657-01W Bus Refurbishment (TIIP) C 10,200 3,200 3,400 3,600 10,200
657-02W LRV Refurbishment (TIIP) C 4,900 1,000 1,000 2,900 4,900
657-03W Fleet & Equipment C 2,700 900 900 900 2,700
Total Program 657 - - 17,800 5,100 5,300 7,400 - - 17,800
664-07W LRV Purchases C 96,000 60,000 36,000 96,000
Total Program 664 - - 96,000 - - 60,000 - 50,000 96,000
Operating costs of capital of Program 664
2009-2011 Operating Budget o1 - - - N/A N/A -
2012 and beyond Operating Plan 02 N/A N/A N/A 1,500 - 1,500

Category: A=Project in Progress, C=New Project, 01=2009-2011 Operating Cost, 02=2012 and beyond Operating Cost
TIIP = Transportation Infrastructure Investment Plan projects
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Prev.
Program- Approved Carry Budget (Note 1)
Project  Project Description Cat. Budget Forward Request 2009 2010 2011 2012 2013 Total
665-02W Big Buses/Community Shuttle Buses (TIIP) Cc 111,827 39,210 29,832 42,785 111,827
Total Program 665 - - TIT.8Z27 - 39,210 29,832 42,785 - TIT,827
Operating costs of capital of Program 665
2009-2011 Operating Budget o1 500 850 1,000 N/A N/A 2,350
2012 and beyond Operating Plan 02 N/A N/A N/A 2,661 - 2,661
668-01W Fare Collection Equipment & System C 6,300 1,600 3,600 1,100 6,300
Total Program 668 - - 6,300 1,600 3,600 T,100 - - 6,300
TIZ4925 81,000 | 459,877 | 116,414 148,996 136,682 ©6/7,/85 /1,000 540,877

(Note 1) Budgets and/or operating costs of capital beyond 2013 are included in 2013 and are shown below.

Financing For Capital Projects

Federal Gas Tax Fund (GTF) 30,660 61,760 31,562 43,800 33,500 201,282
New Deal for Public Transit (NDPT) 14,000 14,000 - - - 28,000
Fuel Tax - Revenue Sharing 54,720 48,049 35,711 17,599 - 156,079
Municipal Sustainability Initiative (MSI) 9,850 14,775 59,700 - 35,820 120,145
Revenue/Reserves 1,350 - - - - 1,350
Community & Recreation Levy - 6,076 6,192 5,186 - 17,454
Pay-As-You-Go 5,834 4,336 3,517 1,200 1,680 16,567
Total Financing 116,414 148,996 136,682 67,785 71,000 540,877

Total operating costs of capital
2009-2011 Operating Budget o1 600 950 1,195 N/A N/A 2,745
2012 and beyond Operating Plan 02 N/A N/A N/A 4,181 40 4,221

Category: A=Project in Progress, C=New Project, 01=2009-2011 Operating Cost, 02=2012 and beyond Operating Cost
TIIP = Transportation Infrastructure Investment Plan projects

D15



Transportation

Explanation of Budget Requests

Program 655 : Outside Plant and Support Systems

Program provides ongoing capital requirements essential to providing a safe, comfortable and efficient public transportation system. The program includes upgrades and
improvements to: communication, security and electrical systems, signals, LRT tracks, bus rapid transit implementation, parking lots and bus terminals.

Program will be funded by Pay-As-You-Go, fuel tax, MSI and NDPT.

Program 656 : Buildings and Stations

Program provides upgrading and improvements to Calgary Transit facilities and equipment. The projects include: 7th Avenue platform enhancements, upgrading bus hoists,
garages, LRT station improvements (4-car trains and major station improvements), office and other facilities.

Budget for 2013 under Project 656-03W: 4-Car Platforms - 7th Avenue includes 2014 budget of $10.000 million.
Program will be funded by Pay-As-You-Go, revenue/reserves, fuel tax, GTF and NDPT.

Operating Costs of Capital:
This program requires $395 thousand in operating costs in the 2009-11 budget cycle, $20 thousand in 2012 and $40 thousand in 2013 to maintain and operate transit system.

Program 657 : Fleet and Equipment

Program provides the ongoing capital requirements necessary for Calgary Transit to maintain and upgrade its fleet. The fleet includes: large buses (40-foot buses and articulated
buses), community shuttle buses, support vehicles and light rail vehicles. Included in the program are the replacement and upgrades of equipment necessary to maintain the
fleet.

Program will be funded by Pay-As-You-Go and fuel tax.

Program 664 : LRV (Light Rail Vehicles)
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Program provides the ongoing capital requirements necessary for Calgary Transit to replace and expand its fleet of light rail vehicles. The addition of these LRVs will provide the
capability of using 4-car trains on the south and NW legs of the LRT system.

Program will be funded by Pay-As-You-Go and MSI.

Operating Costs of Capital:
This program requires $1.500 million operating costs in 2012.
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Explanation of Budget Requests

Program 665 : Buses/Community Shuttle Buses
Program provides the ongoing capital requirements necessary for Calgary Transit to replace and expand its fleet of 40-foot low floor buses, 60-foot articulated buses, and
community shuttle buses.
Program will be funded by the Community & Recreation Levy, fuel tax and GTF.

Operating Costs of Capital:
This program requires $2.350 million in operating costs in the 2009-11 budget cycle and $2.661 million in 2012.

Program 668 : Fare Collection Services
Program includes: upgrades, replacement and purchase of new ticket-vending machines on the LRT system and bus fare boxes.

Program will be funded by Pay-As-You-Go and fuel tax.
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Business Unit 2009-2013 Capital Budget

Roads
($000s)
Prev.
Program- ) o Approved Carry Budget
Project  Project Description Cat. Budget Forward Request 2009 2010 2011 2012 2013 Total
126-101 Commuter Cycle Pathway C 7,500 2,500 2,500 2,500 7,500
126-176  Industrial Sidewalk Retrofit Cc 4,500 1,500 1,500 1,500 4,500
Total Program 126 - - TZ,000 7,000 Z,000 7,000 - - 12,000
Operating costs of capital of Program 126
2009-2011 Operating Budget o1 - 20 20 N/A N/A 40
2012 and beyond Operating Plan 02 N/A N/A N/A 20 - 20
127-130 New Traffic Signals and Pedestrian Corridors C 6,922 2,083 2,542 2,297 6,922
127-140 Various Street Improvements C 11,608 7,117 2,374 2,117 11,608
127-186 Intelligent Transportation System C 3,000 1,000 1,000 1,000 3,000
Total Program 127 - - ZL530[ 10,200 5916 5414 - E 71,530
Operating costs of capital of Program 127
2009-2011 Operating Budget o1 50 36 36 N/A N/A 122
2012 and beyond Operating Plan 02 N/A N/A N/A 36 - 36
128-100 Streetlight - Upgrade & Maintenance C 8,214 3,568 3,578 1,068 8,214
128-130 Traffic Signals/Pedestrian Corridors Lifecycle C 8,900 2,943 3,157 2,800 8,900
128-134  Various Concrete Construction C 7,066 1,466 2,800 2,800 7,066
128-135 Roads Equipment & Systems C 1,561 476 585 500 1,561
128-136 Plants Capital C 1,164 388 388 388 1,164
128-885 Bridge Rehabilitation and Protection C 30,500 9,000 12,000 9,500 30,500
Total Program 128 - - 57,405 | 17,841 22,508 17,056 - - 57,405
Operating costs of capital of Program 128
2009-2011 Operating Budget o1 - 20 20 N/A N/A 40
2012 and beyond Operating Plan 02 N/A N/A N/A 20 - 20

Category: A=Project in Progress, C=New Project, 01=2009-2011 Operating Cost, 02=2012 and beyond Operating Cost
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Prev.
Program- Approved Carry Budget
Project  Project Description Cat. Budget Forward Request 2009 2010 2011 2012 2013  Total
129-143  Subdivision Construction Cc 3,921 1,214 1,493 1,214 3,921
129-145 Hillslides C 1,500 500 500 500 1,500
129-204 Development of Access Roads C 10,800 3,600 3,600 3,600 10,800
Total Program 129 - - 16,221 5,314 5,593 5,314 - - 16,221
147-148  Local Improvement - Paving, Sidewalk Curb and Gutter C 11,961 4,677 4,847 2,437 11,961
Total Program 147 - - TT,961 677 1847 2437 - - 11,961
- - TI9 117 | 42,032 472864 34,221 - - TI9, 117
Financing For Capital Projects
Alberta Municipal Infrastructure Program (AMIP) 8,557 9,519 - - - 18,076
Federal Gas Tax Fund (GTF) 2,479 2,477 2,488 - - 7,444
Fuel Tax - Revenue Sharing 7,712 11,018 10,941 - - 29,671
Municipal Sustainability Initiative (MSI) 6,342 3,680 5,103 - - 15,125
Private Contributions 1,328 1,334 1,328 - - 3,990
Revenue/Reserves 388 388 388 - - 1,164
Local Improvement Debentures 1,888 1,998 1,745 - - 5,631
Community & Recreation Levy 21 23 24 - - 68
Contribution from Calgary Parking Authority (CPA) 1,100 1,100 500 - - 2,700
Transportation Acreage Assessment 3,600 3,600 4,160 - - 11,360
Pay-As-You-Go 8,617 7,727 7,544 - - 23,888
Total Financing 27032 42864 34,22T - - TI9, 117
Total operating costs of capital
2009-2011 Operating Budget o1 50 76 76 N/A N/A 202
2012 and beyond Operating Plan 02 N/A N/A N/A 76 - 76

Category: A=Project in Progress, C=New Project, 01=2009-2011 Operating Cost, 02=2012 and beyond Operating Cost
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Explanatio

n of Budget Requests

Program 126 : Pedestrian & Cycle Mobility

Program provides for the development of pedestrian and bicycle infrastructures to support land use change and transit use, and lessen environmental impacts.
Projects included are: Commuter Cycle Pathway and Industrial Sidewalk Retrofit.
Program will be funded by GTF, MSI and Pay-As-You-Go.

Operating Costs of New Capital:
This program requires $40 thousand in operating cost in the 2009-11 budget cycle, and $20 thousand in 2012 for snow and ice removal and spring cleanup for

additional cycle pathways and sidewalks.

Capital budget and related operating cost requests correspond to the actions resulting from Transportation Department Strategy 1.3 "Implement
priority transportation infrastructure projects to support all mobility choices.”

Program 127 : Goods Movement & Strategic Mobility

Program provides development of road infrastructure to facilitate the efficient movement of goods and ensure existing infrastructure is optimized to maintain an
acceptable level of vehicular mobility and provide acceptable levels of service for emergency vehicles and transit buses. Projects included are: New Traffic
Signals & Pedestrian Corridors, Various Street & Community Traffic Improvements and Intelligent Transportation System.

Program will be funded by AMIP, fuel tax, MSI, Community & Recreation Levy, contribution from CPA and Pay-As-You-Go.

Operating Costs of New Capital:
This program requires $122 thousand in operating costs in the 2009-11 budget cycle, and $36 thousand in 2012 for electricity relating to new traffic signals and

transportation systems.

Capital budget and related operating cost requests correspond to the actions resulting from Transportation Department Strategy 2.1 "Deliver effective
and efficient roadway services" and Strategy 4.1 "Improve corridor travel times and reduce the impacts of incidents on the transportation system."

Program 128 : Lifecycle & Asset Management
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Program provides lifecycle maintenance of road infrastructure and computer systems. Projects included are: Streetlight, Traffic Signals & Pedestrian Corridors,
Various Concrete Construction (wheelchair ramps, sidewalk connectors, etc.) , Roads Equipment & Systems, Roads District Yards & Depots, Material Plant and
Bridge Rehabilitation.

Program will be funded by AMIP, fuel tax, MSI, private contributions, revenue/reserve, contribution from CPA, Transportation Acreage Assessment and Pay-As-
You-Go.
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Explanation of Budget Requests

Program 128 : Lifecycle & Asset Management (continued)

Operating Costs of Capital:
This program requires $40 thousand in operating cost in the 2009-11 budget cycle, and $20 thousand in 2012 for operating maintenance of additional assets and

systems.

Capital budget and related operating cost requests correspond to the actions resulting from Transportation Department Strategy 2.1 "Deliver effective
and efficient roadway services," Strategy 3.2 "Develop and undertake lifecycle maintenance plans and replacement strategies to optimize
Transportation Department assets" and Strategy 3.3 "Implement key technology initiatives to enhance the operational efficiency of Transportation
Department services."

Program 129 : Development & Environmental Support
Program provides road construction under development agreements and missing links in the road network in the newly developing areas. This program also

provides for the investigation and stabilization of potential hill-slide areas endangering road rights-of-way. Projects included are: Private Subdivision Construction,
Development of Access Roads, and Hillslides.

Program will be funded by Transportation Acreage Assessment and Pay-As-You-Go.

Capital budget request corresponds to the actions resulting from Transportation Department Strategy 2.4 "Minimize the impact of transportation
services on the environment."

Program 147 : Local Improvement - Paving
Program provides paving of existing gravel lanes, new and replacement construction of concrete sidewalks, curb and gutter and laneways under the local

improvement process.
Program will be funded by AMIP, MSI, Local Improvement Debentures and Pay-As-You-Go.

Capital budget request corresponds to the actions resulting from Transportation Department Strategy 2.1 "Deliver effective and efficient roadway
services."
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Business Unit 2009-2013 Capital Budget

Transportation Infrastructure

($000s)
Prev. Est.
Program- Approved Carry Budget (Note 1)
Project  Project Description Cat. Budget Forward Request 2009 2010 2011 2012 2013 Total
142-000 Top Lift Paving-Various Locations C 6,000 2,000 2,000 2,000 6,000
Total Program 142 - - 6,000 2,000 2,000 2,000 - - 6,000
173-003 Bow Tr: Crowchild Tr - 37 St W C 12,500 2,125 1,000 9,375 12,500
Total Program 173 - - 12,500 - 2,125 1,000 9,575 - 12,500
Operating costs of capital of Program 173
2009-2011 Operating Budget 01 - - - N/A N/A -
2012 and beyond Operating Plan 02 N/A N/A N/A - 26 26
190-007 Country Hills Blvd: Barlow Tr - Coventry Blvd C 14,825 525 2,025 12,275 14,825
Total Program 190 - - 14,825 525 2,025 12,275 - - 14,875
Operating costs of capital of Program 190
2009-2011 Operating Budget o1 - - - N/A N/A -
2012 and beyond Operating Plan 02 N/A N/A N/A 52 - 52
202-000 Noise Attenuation Retrofit C 3,000 1,000 1,000 1,000 3,000
Total Program 202 - - 3,000 1,000 1,000 1,000 - - 5,000
Operating costs of capital of Program 202
2009-2011 Operating Budget 01 10 - - N/A N/A 10
2012 and beyond Operating Plan 02 N/A N/A N/A 10 10 20
221-000 Future Land C 10,500 3,250 3,250 4,000 10,500
Total Program 221 - - 10,500 3,200 3,200 4,000 - - 10,500

Category: A=Project in Progress, C=New Project, 01=2009-2011 Operating Cost, 02=2012 and beyond Operating Cost
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Prev. Est.
Program- Approved Carry Budget (Note 1)
Project  Project Description Cat. Budget Forward Request 2009 2010 2011 2012 2013 Total
223-000 Pedestrian Overpass (TIIP) A 17,291 9,700 - 6,000 3,000 700 - - 9,700
223-000 Pedestrian Overpass (TIIP) C 5,500 - 5,500 - 5,500
223-002 Erlton/Macleod Tr Pedestrian Overpass A 4,058 3,000 - - - 3,000 - - 3,000
223-005 61 Avenue Pedestrian Overpass A 4,266 3,000 5,000 1,000 7,000 - - - 8,000
223-006 Pedestrian Overpass - Metis Tr/64 Av NE A 2,300 1,300 3,500 4,800 4,800
Total Program 223 27,915 17,000 [ 14,000 11,800 10,000 9,200 - - 31,000
Operating costs of capital of Program 223
2009-2011 Operating Budget o1 8 - - N/A N/A 8
2012 and beyond Operating Plan 02 N/A N/A N/A 4 4 8
225-000 Transportation System Management C 1,500 500 500 500 1,500
Total Program 225 - - 1,500 o000 o00 o00 - - 1,500
228-004 Barlow Tr/50 Ave SE CN Grade Separation C 30,000 15,000 15,000 30,000
Total Program 228 - - 30,000 - - 15,000 15,000 - 30,000
231-005 Glenmore Tr: Ogden Rd-Bow River Structure A 40,020 5,000 14,000 8,000 11,000 - - - 19,000
Total Program 231 40,020 5,000 14,000 0,000 11,000 - - - 19,000
234-003 Operational Improvement Projects A 20,085 10,000 - 2,000 2,000 2,000 2,000 2,000 10,000
Total Program 234 20,085 10,000 - 2,000 2,000 2,000 2,000 2,000 10,000
236-002 52 St. E: Glenmore Tr - 130 Ave S A 64,109 34,361 | 34,500 20,861 13,500 34,500 - - 68,861
Total Program 236 64,109 34,361 [ 34,500 70,861 T3,500 34,500 - - 68,861
Operating costs of capital of Program 236
2009-2011 Operating Budget o1 - - 30 N/A N/A 30
2012 and beyond Operating Plan 02 N/A N/A N/A 118 46 164

Category: A=Project in Progress, C=New Project, 01=2009-2011 Operating Cost, 02=2012 and beyond Operating Cost
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App d Busi

Prev. Est.
Program- Approved Carry Budget (Note 1)
Project Project Description Cat. Budget Forward Request 2009 2010 2011 2012 2013 Total
543-001 Connectors/Improv - Prov Ring Rd Projects C 10,000 10,000 10,000
Total Program 543 - - 10,000 - - 10,000 - - 10,000
Operating costs of capital of Program 543
2009-2011 Operating Budget o1 - - 20 N/A N/A 20
2012 and beyond Operating Plan 02 N/A N/A N/A 91 275 366
673-002 14 St SW: 90 Ave - Anderson Rd Widening A 17,980 13,100 5,000 10,600 7,500 - - - 18,100
Total Program 673 17,980 13,100 5,000 10,600 7,500 - - - 18,100
715-C01 Beddington Trail/Country Hills Blvd Interchange A 55,526 35,000 - 29,000 6,000 - - - 35,000
Total Program 715 09,020 35,000 - 29,000 6,000 - - - 59,000
723-001 Macleod Tr/Lake Fraser Gate A 874 - 4,000 - 4,000 - - - 4,000
Total Program 723 ol4 - 4,000 - 4,000 - - - 4,000
Operating costs of capital of Program 723
2009-2011 Operating Budget 01 - - - N/A N/A -
2012 and beyond Operating Plan 02 N/A N/A N/A 20 - 20
724-001 Trans Canada Hwy/Bowfort Road Interchange A 47,178 41,875 33,625 4,000 - - 30,000 41,500 75,500
Total Program 724 47,176 41,875 39,025 4,000 - - 30,000 41,500 75,500
726-000 4 St SE Underpass C 28,000 14,000 14,000 28,000
Total Program 726 - - Z38,000 - 14,000 14,000 - - 28,000
832-001 Pre-Engineering Studies C 6,000 2,000 2,000 2,000 6,000
Total Program 832 - - 6,000 2,000 2,000 2,000 - - 6,000
850-000 11 Street Station C 20,000 10,000 10,000 20,000
Total Program 850 - - 20,000 - 10,000 10,000 - - 20,000
851-000 Future Downtown Infrastructure - Land C 14,300 2,300 12,000 14,300
Total Program 851 - - 14,300 Z,300 12,000 - - - 14,300

Category: A=Project in Progress, C=New Project, 01=2009-2011 Operating Cost, 02=2012 and beyond Operating Cost
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Project  Project Description Cat. Forward Request 2009 2010 2011 2012 Total
853-000 Sarcee Tr/17 Ave SW Interchange C 10,000 20,000 30,000 60,000
Total Program 853 10,000 20,000 50,000 - 00,000
Operating costs of capital of Program 853
2009-2011 Operating Budget 01 - - - N/A -
2012 and beyond Operating Plan 02 N/A N/A N/A 20 20
854-000 Major Road Reconstruction C 8,000 8,000 8,000 24,000
Total Program 854 8,000 8,000 8,000 - 24,000
115,836 T30,900 155,475 56,375 502,086
(Note 1) Budgets and/or operating costs of capital beyond 2013 are included in 2013 and are shown below.
Financing For Capital Projects
Alberta Municipal Infrastructure Program (AMIP) 27,957 12,000 - - 39,957
Fuel Tax - Revenue Sharing 22,570 19,220 13,120 21,914 76,824
Municipal Sustainability Initiative (MSI) 7,995 36,936 48,659 14,550 108,140
Other Government Grants - - 34,500 - 34,500
Private Contributions 3,500 7,500 - - 11,000
Revenue/Reserves 2,300 5,000 - - 7,300
Tax-supported Debentures 2,000 2,000 2,000 2,000 10,000
Community & Recreation Levy 300 324 346 - 970
Contribution from Calgary Parking Authority (CPA) 380 380 380 - 1,140
Transportation Acreage Assessment 46,809 45,400 53,875 17,461 205,045
Pay-As-You-Go 1,025 1,140 1,595 450 4,210
Lifecycle Maintenance and Upgrade Reserve 1,000 1,000 1,000 - 3,000
Total Financing 115,836 130,900 155,475 56,375 502,086
Total operating costs of capital
2009-2011 Operating Budget 01 18 - 50 N/A 68
2012 and beyond Operating Plan 02 N/A N/A N/A 315 676

Category: A=Project in Progress, C=New Project, 01=2009-2011 Operating Cost, 02=2012 and beyond Operating Cost
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Explanation of Budget Requests

Program 142 : Top Lift Paving-Various Locations
Placement of the final lift of asphalt on previously constructed roadway projects. Locations: 68 Street: Memorial Drive to 17 Avenue SE; McKnight

Boulevard: 52 Street to 68 Street NE.

Program will be funded by fuel tax and Transportation Acreage Assessment.

Program 173 : Bow Trail
Widening of Bow Trail from Crowchild Trail to 37th Street SW.

Program will be funded by fuel tax and Transportation Acreage Assessment.

Operating Costs of Capital:
This program requires $26 thousand for additional maintenance and utility operating costs in 2013 (in Roads business unit).

Program 190 : Country Hills Boulevard
Widening of Country Hills Boulevard from Barlow Trail to Coventry Boulevard to improve traffic flow along Country Hills Boulevard.

Program will be funded by Transportation Acreage Assessment.

Operating Costs of Capital:
This program requires $52 thousand for additional maintenance and utility operating costs in 2012 (in Roads business unit).

Program 202 : Noise Attenuation Retrofit
Program provides for the construction of roadway noise barriers at various locations throughout the city as identified on the Noise Barrier Retrofit List.

Program will be funded by Lifecycle Maintenance and Upgrade Reserve.

Operating Costs of Capital:
This program requires additional maintenance and utility costs: $10 thousand for operating costs in 2009 within the 2009-2011 budget cycle; $10 thousand in

2012 and $10 thousand in 2013 (in Roads business unit).

Program 221 : Future Land
Purchase of land on an opportunity basis to allow for future roadways.
Program will be funded by AMIP, fuel tax and Transportation Acreage Assessment.

Program 223 : Pedestrian Overpass
Construction of new pedestrian overpasses as identified on the Council-approved Pedestrian Overpass Priority Study (POPS) list.

Program will be funded by AMIP, private contribution, Community & Recreation Levy, Municipal Sustainability Initiative and Pay-As-You-Go.

Operating Costs of Capital:
This program requires additional maintenance and utility costs: $8 thousand within the 2009-2011 budget cycle, $4 thousand in 2012 and $4 thousand in

2013 (in Roads business unit).
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Explanation of Budget Requests

Program 225 : Transportation System Management
Construction of new operational improvement initiatives in all areas of the city.

Program will be funded by fuel tax and contribution from CPA.

Program 228 : Barlow Trail
Construction of an overpass to eliminate major delays along Barlow Trail near 50 Ave SE caused by train crossings.

Program will be funded by MSI and Pay-As-You-Go.

Program 231 : Glenmore Trail
Widening of Glenmore Trail to six lanes, from Ogden Road to the Bow River, including construction of a new bridge over the Bow River.

Program will be funded by fuel tax and Transportation Acreage Assessment.

Program 234 : Operational Improvement Projects
Realignment of previously approved $10 million in 2009 to $2 million each year from 2009 to 2013.

Program will be funded by tax-supported debt.

Program 236 : 52 Street SE
Widening of 52 St SE from Glenmore Trail to 130 Avenue SE to improve a major goods-movement corridor.

Program will be funded by AMIP, Transportation Acreage Assessment, Other Government Grants (Federal Gateway & Border Crossing Fund) and Pay-As-
You-Go.

Operating Costs of Capital:

This program requires additional maintenance and utility costs: $30 thousand for operating costs in 2011 within the 2009-2011 budget cycle, $118 thousand
in 2012, $20 thousand in 2013 and $26 thousand in 2014 beyond the 5 year capital plan (in Roads business unit).

Program 543 : Connectors/Improvements - Provincial Ring Road Projects
Improvement of city roadways that tie to the newly constructed provincial ring roads.
Program will be funded by Transportation Acreage Assessment.
Operating Costs of Capital:
This program requires additional maintenance and utility costs: $20 thousand for operating costs in 2011 within the 2009-2011 budget cycle, $91 thousand in
2012, $255 thousand in 2013 and $20 thousand in 2014 (in Roads business unit).

Program 673 : 14 St SW
Widening of 14 St SW from 90 Avenue to Anderson Road.

Program will be funded by fuel tax and Transportation Acreage Assessment.

D27



Transportation

Explanation of Budget Requests

Program 715 : Beddington Tr/Country Hills Blvd Interchange
Realignment of previously approved $35 million in 2009 to $29 million in 2009 and $6 million in 2010.
Program will be funded by AMIP and Transportation Acreage Assessment.

Program 723 : Macleod Tr/Lake Fraser Gate
Partial widening to improve intersection at Macleod Trail and Lake Fraser Gate.

Program will be funded by private contributions and Transportation Acreage Assessment.

Operating Costs of Capital:
This program requires $20 thousand for maintenance and utility operating costs in 2012 (in Roads Business Unit).

Program 724 : Trans Canada Hwy/Bowfort Road Interchange
Land purchase required for this interchange. Construction in 2012.

Program will be funded by fuel tax and Transportation Acreage Assessment.

Program 726 : 4th St Underpass
Construction of a grade-separated link under the CP tracks connecting East Village and Beltline to promote redevelopment of the area and improve traffic
flow. Funding provides $28 million of required capital. The Calgary Municipal Land Corporation will manage the project and provide the balance of the
funding.

Program will be funded by MSI and Pay-As-You-Go.

Program 832 : Pre-Engineering Studies
Preliminary design and pre-engineering studies at various locations as identified on the Council-approved priority list (including downtown LRT tunnels).

Program will be funded by MSI and Pay-As-You-Go.

Program 850 : 11 Street Station
Construction of 11 St SW LRT Station in conjunction with West LRT.
Program will be funded by MSI and Pay-As-You-Go.

Program 851 : Future Downtown Infrastructure - Land

Purchase of land for future Calgary Parking Authority downtown parking facilities.
Program will be funded by MSI and revenue/reserves.
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Program 853 : Sarcee Tr/17 Ave SW Interchange
Construction of an interchange to separate LRT and traffic and reduce delays and conflicts.

Program will be funded by Transportation Acreage Assessment.

Operating Costs of Capital:
This program requires $20 thousand for maintenance and utility operating costs in 2012 (in Roads business unit).

Program 854 : Major Road Reconstruction
Rebuilding subgrade and paving of major roads.
Program will be funded by fuel tax and Pay-As-You-Go.

Program 738 : West LRT
Operating Costs of Approved Capital not requiring budget adjustment:
This program requires additional maintenance and operating costs: $5.9 million in 2013 (in Calgary Transit business unit).

Program 829 : NW LRT Extension to Rocky Ridge

Operating Costs of Approved Capital not requiring budget adjustment:
This program requires $500 thousand of additional maintenance and operating costs in 2012 (in Calgary Transit business unit).

Program 830 : NE LRT Extension to Saddleridge

Operating Costs of Approved Capital not requiring budget adjustment:
This program requires additional maintenance and operating costs: $200 thousand in 2011 within the 2009-2011 budget cycle and $200 thousand in 2012

(in Calgary Transit business unit).
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SECTION

Alignment Summary

This section provides a summarized view of how the 2009-2011 business plan strategies
and actions align with Council Priorities, sustainability priorities and key corporate plans and
policies to achieve the strategic results to be delivered during the 2009-2011 business cycle.

Alignment with Council Priorities

The following table shows Council Priorities that Transportation is responsible to lead during the 2009-2011 timeframe, as well as key strategies and actions that will
be implemented to advance these priorities. A complete list of all department contributions to Council Priorities is contained in Appendix 1.

Department led Council Priorities

CP4.2 Increase planning, funding, implementation
and maintenance of facilities for pedestrians
and bicycles.

S$1.2

Plan and design strategic transportation infrastructure to provide for the needs of transit
users, pedestrians, cyclists, disabled persons, and goods and auto movement.

CP4.3 Increase the supply of safe, clean, well-maintained
public transit that supports sustainability.

S2.5

Provide safe, clean, well-maintained transportation services with good accessibility for all
Calgarians in an affordable and efficient manner.

CP4.4  Improve traffic flow through optimization of the
existing road network, strategically constructing
new infrastructure to facilitate goods movement
and Transportation Demand Management.

S4.1
S4.3

Improve corridor travel times and reduce the impacts of incidents on the transportation system.

Promote Transportation Demand Management (TDM) strategies that increase awareness of
travel options and flexible work options to influence and encourage sustainable travel behaviour.
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Department supported Council Priorities
Transportation will also support the Council Priorities listed below during the 2009-2011 business cycle.

CP 141 Maintain critical first responder (protective and emergency) services, and appropriate performance measures.

CP 1.2  Based on the direction of imagineCALGARY, Plan It Calgary and Live It Calgary, finalize implementation strategies that align short-term plans, investments
and actions to ensure a sustainable city.

CP 2.2  Develop a multi-stakeholder plan and implementation strategy to reduce community-wide GHG emissions in support of imagineCALGARY’s long-term
community goals.

CP 2.3 Manage water resources allocated to The City of Calgary under the Water Act and continue to meet the goals of the 30 in 30 Water Efficiency Plan.

CP 2.4  Meet the total loading and water quality objectives identified in The City’s Licence to Operate and Stormwater Management Strategy.

CP 31 Create a livable city with complete communities that is a model of sustainable development and quality of life.

CP 441 Support the completion and implementation of a sustainable regional land use and servicing plan for the Calgary region.

CP 51 Develop a workforce strategy and action plan to improve The City of Calgary’s ability to attract and retain good employees and to manage the loss of
knowledge and experience at all levels of the organization.

CP 6.1 Create a Corporate Asset Management Plan and Strategy, supported by Business Unit Asset Management Plans, which will work towards mitigating the
infrastructure gap.

CP 6.2  Enhance infrastructure asset decision making by improving infrastructure performance measures in the Infrastructure Status Report, linking the capital
budget process to performance measurement, therefore improving the quality of The Corporation’s infrastructure asset information.

CP 72  Implement service delivery efficiencies through the application of business process improvements and alternative service delivery mechanisms

CP 8.2  Provide for sufficient contingencies to meet unforeseen urgent needs and manage risk appropriately.

CP 9.2  Explore and evaluate the application of alternative funding mechanisms for public infrastructure and facilities delivery
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Alignment with Sustainability Priorities

After extensive community engagement through the imagineCALGARY project in 2006, 114 Long Range Urban Sustainability targets were established for the
community. The City of Calgary is focusing its efforts on 22 sustainability priorities during the 2009-2011 business planning and budget cycle. The following section
provides a summary of the focus areas that will contribute to the achievement of these sustainability priorities. A complete list of all department contributions to the

sustainability priorities appears in Appendix 2.

Success of our citizens

Transportation strives to offer citizens a transportation network that provides a
broad range of convenient mobility options that are accessible to all, including
walking, cycling, carpooling and public transit. The transportation system
contributes significantly to making Calgary a healthy, vibrant and dynamic
community. As a resource, roads provide for the efficient and necessary
movement of goods, as well as a focus area for public gatherings and street
festivals and access to community centres and neighbourhood nodes. By
providing transportation networks that are inviting to the public, citizens have
opportunities to walk, cycle and meet each other, allowing neighbourhoods to
build the foundation for a successful community.

Health of our rivers and watershed

The transportation system is a significant, complex public asset for Calgarians
that must be protected and maintained for decades to come. Our system
must support livable communities and a healthy economy, while ensuring

that our design, construction and maintenance practices result in sustainable
infrastructure that protects the environment. To best accommodate our
anticipated growth we must strive for a sustainable system that allows us to
preserve the quality of life Calgarians expect and deserve.

Climate change

In order to reduce our energy consumption and Ecological Footprint, and protect
our environment, the Transportation Department will promote accessible mobility
choices, enhance our transit services, optimize the existing transportation
system and pursue sustainable city growth. By providing viable transport modes
and improving the reliability, quality and frequency of our transit system, we will
improve the sustainability and livability of our city. Critical to smart growth will be
an integrated transportation network that is supported by land-uses that will best
serve the needs of Calgarians.
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Alignment with Corporate Direction

The Corporate Direction was developed by the Administrative Leadership Team to complement the 2009-2011 Council Priorities. It provides a framework to address
key challenges while focusing on our passion for public service, our people and our pursuit of excellence. It describes the culture and the attributes we will work

towards in order to help attract, retain, engage, inspire and develop skilled employees in an increasingly competitive environment. The following section shows how
these attributes are embedded in the department business plan.

Transportation will continue delivering quality public transportation services to
Calgarians, while at the same time striving to achieve Council’s Priorities and
promoting smart growth and mobility choices. The Transportation business plan
focuses on providing our customers with safe, clean, well-maintained, reliable
transportation services.

e
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One of the key focus areas of this plan is to strengthen the workplace and
improve Transportation’s people practices. To this end, Transportation will

be addressing areas such as succession planning, development and training
opportunities, recognizing and motivating employees, and improving workplace
health, safety and wellness.

Transportation is committed to continually improving our overall environmental
performance by minimizing the negative impacts of our infrastructure and
operations on the environment, and pursuing environmental compliance.
Transportation integrates environmental considerations into the planning and
design of all transportation infrastructure.

At
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Alignment with Corporate Plans and Policies

The table below is intended to provide a high level view of guiding Corporate Plans and Policies and to show the linkages between them and the supporting
department strategies and actions.

Plan It Calgary SR1 Plan and develop strategic transportation infrastructure to encourage smart growth and
mobility choices.

SR4  Optimize the existing transportation system for all Calgarians.

S4.3  Promote Transportation Demand Management (TDM) strategies that increase awareness of travel
options and flexible work options to influence and encourage sustainable travel behaviour.

Regional Planning S1.1.3 Deliver transportation planning studies for the transit system, cyclist and pedestrian networks
and the road network, including co-ordination with provincial and regional transportation planning
activities within and adjacent to the city.

City Centre Plan S1.5  Implement transportation objectives in the City Centre Plan.

Corporate Workforce Strategy SR5  Foster a positive and safe work environment that attracts, retains and develops employees.
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Triple Bottom Line

The Transportation Department business plan reflects triple bottom line (TBL)
principles in its strategies and actions. The department’s social role includes
providing access to the community and facilitating social inclusion. For example,
Calgary Transit serves those individuals who cannot afford their own vehicles.
This social role will be expanded during the next three years with the provision of
discounted transit passes for Calgarians living on low incomes. By increasing
the cycling and pedestrian network, the transportation system provides
enhanced commuting and recreational opportunities and promotes healthy
living opportunities within Calgary’s communities.

In fulfilling its economic role, the department facilitates the efficient movement

of people and goods throughout the city. In keeping with Council’s priority

to promote smart growth and provide mobility choices for Calgarians, the
department will complete upgrades to transportation infrastructure, including the
construction of key pedestrian, cycle, and roadway projects, as well as LRT and
other transit infrastructure projects. The department will also purchase additional
buses and expand the LRT system over the 2009-2011 period.

In addition, the department contributes to the environment by optimizing

the existing transportation system and by promoting alternative modes of
transportation. This is accomplished in a number of ways including increased
use of public transit, increased carpooling, walking and cycling, and with the
provision of high-occupancy vehicle lanes. By supporting multi-modal
choices, Calgarians can improve environmental quality, reduce energy
consumption and reduce Calgary’s Ecological Footprint for many years to
come. Transit, for example, is an important way of reducing air pollution from
automobiles. One bus can carry as many people as 41 cars. Similarly, a three
car C-train is capable of carrying over 600 passengers, or the equivalent of
545 private automobiles.

Transportation will also continue to pursue existing environmental initiatives,
such as the street light retrofit program and hybrid engine technology on
transit buses. By focusing on these three triple bottom line (TBL) principles,
the department makes a significant contribution to the ongoing health and
sustainability of Calgary.
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Notes






