
Neighbourhood Pods Toolkit 
Neighbours helping Neighbours 

For more resources and tools please visit www.calgary.ca/COVID19 
 

 

 
 

Neighbourhood Pods: Helping each other respond to COVID-19 with mutual aid 

 

  

 

Right now, people across the country are trying to find ways to take care of each other.  Neighbourhood 
Pods are a way people are connecting to make sure everyone’s needs are met by grabbing food, 
medication, or anything else that might put those who are vulnerable to COVID-19 transmission at risk. 

 



 
 

For more resources and tools please visit www.calgary.ca/COVID19 
 

How to set up a Neighbourhood Pod 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• If yes, join with them and offer support
• If no, create your own Pod

1. 
Check if there are any 
Pods already in your 

neighbourhood

• Smaller groups are more effective
• Consider groups of only 5-30, such as a 

block, a street or a floor in your building

2. 
Identify the area you 

wish to cover

• Determine how your pod will connect (i.e. 
Facebook, WhatsApp, text message, Zoom 
etc.) 

• Create pod agreements (i.e. treat others 
with respect, confidentiality etc.)

3. 
Create your Pod

• Leave a simple note on their door 
(samples below)

• Get to know your pod members: find out 
how they are coping, what are some of 
their needs, what skills do they have etc. 

4. 
Invite your 
Neighbours

• It is important for self-care. Connecting 
with other PPPs can be a support for you. 
Fill out the online form to stay connected 
with others across Canada and add your 
Pod to the map

5.
Add your Pod to the 

Map and Connect 
with other PPPs



 
 

For more resources and tools please visit www.calgary.ca/COVID19 
 

 
 
Sample Door Note 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Hi there, neighbour! I am starting a 
Neighbourhood Pod. 
A pod is a group of local residents who come together 

to ensure that nobody is left isolated or without 

support.  

This is about local neighbours helping one another 

and we are not a professional body. We can only offer 

help within reason, and in ways we can also stay 

safe. If you need medical advice, please call Health 

Link at 811. 

WANT TO JOIN OR LEARN MORE? 
Please call or text me __________________ (name) 

at _______________________ (phone number). 
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Things to consider 
 
 

 
 
 
 

SAFETY FIRST
Pod Point Persons (PPP) must practice physical distancing and follow all 

the advisories and guidelines provided by Alberta  Health Services 
related to COVID-19

PPPs and those in their pods, are local 
community members who are not required to 

be health professionals, and therefore can 
refuse to do any task that may be deemed 

dangerous, out of their comfort level, or out of 
scope. 

If a PPP is delivering 
information about their 
pod in their community, 

consider some of the risks 
such as weather, icy 
streets, dogs, broken 

stairways or sidewalks, 
construction sites, working 

alone etc.

Data Protection: 

PPPs should maintain 
respectful boundaries with 

neighbours and not 
disclose personal 

information to others 
without their permission. If 

using a spreadsheet to 
track some of the requests, 

make sure it is password 
protected.

Accountability:
Information shared in 

groups or to individuals 
should be accurate and 
from reliable sources. 
PPPs are not to make 
promises they cannot 

fulfil. 

CLEAN HANDS
CLEAR HEADS
OPEN HEARTS


