
Process Improvement Projects

Planning Engineering / Infrastructure Building Construction

•	 Clarify current specifications 
required for site grading, identify and 
discrepancies or inefficiencies

•	 Clarify Current processes that can be 
utilized for site grading approvals, 
and what scope each process applies 
to, and identify any discrepancies or 
inefficiencies  Also confirm tracking 
requirements for each process, and 
how to best communicate them 

•	 Clarify the extent of grading that can 
occur prior to changing the assessed 
value of the land (what constitutes 
development underway)

•	 Align requirements with 
overall development approval 
process, including timelines 
and other conditions

•	 Review of current issues of 
the processing of rowhousing 
applications, along with implementing 
changes to mitigate issues

•	 Decision is made on exempt status  
of rowhousing

•	 Creation of expedited rowhouse 
applications for non-exempt files

•	 Identification of common pitfalls 
during permitting

•	 Review of information that is required 
at each stage of the process

•	 Revision of the Revised Plan process •	 Alignment of Development 
Completion Permits and Occupancy

Development Site Servicing Plan 

•	 Analysis of current performance 
measures.

•	 Current state Development Site 
Servicing Plan process mapping.  

•	 The Project Team will analyze the 
information gathered, and evaluate, 
select, and prioritize the potential 
options.  Based on these selected 
strategic options future state process 
mapping, and resource requirements 
will be prepared as part of an 
implementation/sustainment plan.

•	 Map out the entire Construction 
Completion Certificate/Final 
Acceptance Certificate process 
and identify stakeholders and 
their risk   Clarify, and identify 
opportunities for efficiencies in the 
overall timeline 

•	 Review what items are considered 
“essential”, and what can be 
considered “non-essential” at the 
time of inspection for Construction 
Completion Certificate/Final 
Acceptance Certificate

•	 Review the processes required to 
release securities, including those 
held for “As Builts”, and determine 
if any efficiencies can be found

•	 Review of inspections process, to 
create more certainty for Industry

Construction Completion Certificate/
Final Acceptance Certificate

•	 Construction Drawing review 
process is reviewed and enhanced

•	 Review of the current software 
used for construction drawings 
is completed, and enhancements 
are implemented

•	 Clarify the required specifications 
and design guidelines construction 
drawings are to be designed to 

•	 Investigate the wording of 
comments applied to construction 
drawings, and potentially develop 
a standard library of comments, or 
a standard format for the wording 
used when applying comments 

Construction Drawings

•	 Establish CARL advisory group and develop ongoing relationship 
with industry

•	 Communicate and educate on the “complete application” 
standards during application submission 

•	 Make Initial Team Review process more efficient and consistent by 
communicating major issues early

•	 Introduce automated system notifying applicants when 
applications are formally accepted by Corporate Planning 
Application Group (CPAG)

•	 Pilot “application introduction” to CPAG by applicant (with or 
without CPAG specialist)

•	 Land Use, Outline Plan, Road Closure workflow

•	 Evaluate expectations and business rules for communication 
between CPAG and applicants

•	 Early identification of “big ticket” items

•	 Internal circulation comments and communication within CPAG

•	 Online CPAG directory

•	 Survey and analytics tool

•	 Customized timeline

•	 Detailed team review template - revision of general items

•	 Detailed Team Review comment tracking

•	 Enhanced Comment Selection Tool

•	 Standard comment data repository

•	 Update standard Detailed Team Review comments and conditions

•	 Develop business rules and staff training for comment and 
condition placement and usage throughout

•	 Maintenance and ownership - Protocol for standard condition 
review period and ownership

•	 Develop additional Detailed Team Review quality control measures

•	 Develop online presence of standard comments

•	 Update circulation database

•	 Review, update and confirm Circulation Referees by  
application type

•	 Review, update and confirm Specialists by application type

•	 Create circulation selection tool for applications

•	 Update notification letters for adjacent land owners (Land Use, 
Outline Plan, Road Closures) and on-site signage

•	 Identify what supporting documents, reports and studies  
are required

•	 Establish a consistent intake mechanism for supporting studies

•	 Introduce consistency around requesting Transportation  
Impact Assessments 

•	 Align review of Transportation Impact Assessments with 
application review

•	 Identify what Industry needs out of all pre application and 
explore services

•	 Develop criteria around expectations around each pre-
application type with The City

•	 Determine a level of service to which CPAG is prepared to commit

•	 Pre-application and Explore jobs are revised to fall in line with 
expectations of Industry and the City

•	 Identify required actions, training and necessary communication on 
inquiries and Explore

Application Submittal and Initial Team Review

Communication Expectations and Rules 

Detailed Team Review Template Revisions

Standard Comment Library 

Application Circulation

Identification and Submittal of Supporting Documents 

Explore and Pre-application Meetings 

Site Grading

Row Housing

Permit Coordination
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Future Projects

•	 Standard Comment Library
•	 Identification and Submittal of 

Supporting Documents
•	 Detailed Team Review  

Template Revisions 
•	 Application Circulation
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