SUMMARY OF PLANS & BUDGETS

l. Introduction

This section identifies highlights of Administration’s business plans and spending initiatives for 2012-2014 in response
to the priority areas in Council’s Fiscal Plan for Calgary. The strategies and actions in this three-year timeframe

move The City towards imagineCALGARY (100-year horizon) through the Municipal Development Plan / Calgary
Transportation Plan (30-year horizon) and the 2020 Sustainability Direction (10-year horizon).

The business plans and budgets are achievable within the approved operating budget of $2.8 billion for 2012, $2.9
billion for 2013 and $3.1 billion for 2014, and a capital plan of $5.7 billion for 2012-2016. The budgets reflect Council’s
modifications in 2011 November to the indicative tax rates, utility rates, and waste and recycling fees approved

by Council in 2011 June as a preliminary envelope for Administration to use in developing the business plans and
budgets. The plans and budgets also include $45 million in productivity reductions to which Administration had
committed. Full details of the outcomes, strategies, actions, and performance measures and targets for each
department are included in their respective sections.

The services provided in the business plans and budgets are predicated on municipal property tax increases of
6.0%, 5.7% and 6.1% for 2012-2014 respectively. The 2013 and 2014 rates will be reviewed again by Council as part
of the annual adjustment process. The following table shows the estimated monthly impact on a typical Calgary
household for the proposed property tax increases.

Figure 1. Estimated monthly impact of property tax increases on a typical Calgary household.

Based on a house assessment of $410,000 (2011) 2012 ‘ 2013 ‘ 2014

Estimated monthly impact for property taxes $6.60 $6.60 $7.50




l. The strategic roadmap

In the development of the 2012-2014 business plans and budgets, each department developed outcomes,
strategies and actions that are aligned to Council’s Fiscal Plan, and its corresponding six priority areas. The
strategic roadmap (see Figure 2) shows the clear line of sight and accountability from Council’s plan through the
department plans and budgets, through to Business Units and service areas within each department.

Each of Council’s priority area has also been designated a theme name, letter code and a colour
for easy reference.

Mobility Business Organization

Figure 2. Strategic roadmap showing flow from Council’s Fiscal Plan to
the departmental outcomes, strategies and actions.



Ill. Administration’s response to Council’s Priority Areas

Ensuring every Calgarian lives in a safe community and has the opportunity to succeed

Highlights

Safety is a fundamental need for every person. When the safety needs of Calgarians are met, they will be
motivated to pursue success in all areas of life. This basic necessity is reflected in Council’s first priority area.
Plans include protecting Calgarians during emergencies, increasing citizens’ security and perceptions of personal
safety in public spaces and at home, and preventive strategies including long-term programs that promote the
safety and inclusion of high-risk groups, as well as a sustainable water supply.

Focus on community-based policing and
crime prevention, including a coordinated
graffiti abatement program and collaboration
with internal and external partners to deliver
innovative social and recreational programs
within communities, e.g. the Multi-Agency
School Support Team (MASST) and the
Calgary AfterSchool Program.

Develop strategies to meet the needs

of vulnerable populations, including the
Calgary Poverty Reduction Initiative, the
Welcoming Community Policy, and the Calgary
Community Addictions Strategy.

Continue with a comprehensive approach

to deliver affordable housing for Calgarians,
including the creation of additional affordable
housing units, and ensure a source of long-
term funding that directs five per cent of all
gross industrial and business park land sales
to the Public Housing Reserve.

Enhance the overall safety, cleanliness and
accessibility of Calgary’s transportation
system, including the development and
implementation of a new street design
guide which promotes safe, universal and
sustainable design for all street types.

Maintain Calgary’s standards for fire safety
and coverage through the opening of new
emergency response stations in Douglas Glen
and Seton, and replacing or upgrading existing
stations in South Calgary, Windsor Park,
Symon’s Valley and Evergreen.

Improve building codes with a focus on safety.

Achieve the long-term financial sustainability
of The City’s Water Services using a multi-
pronged approach aligned to long-term water
management goals.

Additional highlights can be found in the Police
Commission’s business plan.




Investing in great communities and a vibrant urban fabric

Building a successful city starts with building successful communities. Council’s second priority area for
2012-2014 focuses on improving the quality of life in Calgary’s communities. This includes ensuring that
communities have access to programs and services, such as arts, culture, parks, sports and recreation, and
facilities. It also includes commitment to responsible environmental stewardship.

Highlights

e Implement the Municipal Development Plan o
to manage growth and realize Calgary’s
vision for a sustainable city and region,
working collaboratively with the Calgary
Regional Partnership.

e Improve the quality of life and urban
environment within Calgary communities by
increasing accessibility to City programs,
services, and facilities. Key projects planned
for 2012-2014 include: .

e  Constructing four new recreation facilities:
three in the south east and one in the north
west, and upgrading existing facilities and
equipment, subject to funding from other
levels of government;

e Redeveloping and restoring existing parks,
including Bowness Park and Laycock Park;

Repairing and replacing pathways as needed
to improve their safety and accessibility;

Developing a new central public library;

Retrofitting playgrounds and wading pools to
meet safety standards; and

Developing new off-leash areas and
renovating existing ones as needed.

Conserve, protect and enhance the
environment to protect public health
through waste management, brownfield
redevelopment, greenhouse gas reduction,
provision of clean drinking water, treatment
of wastewater and watershed protection.

Identify localized environmental hazards and
enhance resiliency in The City of Calgary by
creating Community Emergency Response
Teams (CERT’s).




Mobility

Moving people and goods throughout the city efficiently and sustainably

The transportation system in Calgary facilitates
an efficient and effective movement of people
and goods within the city, and to regional or
international destinations. It connects people to
places, allowing social and economic interactions
to take place. Council’s Fiscal Plan for Calgary
(2012-2014) supports the Calgary Transportation

Plan (CTP), which is focused on enhancing mobility
for Calgarians over the next 30 years and moving
Calgary towards a more sustainable future — for our
economy, our environment and our citizens. A key
priority for this business planning and budgeting
cycle is to increase the range of mobility options
available to the pubilic.

Highlights

e Adjust capital investment in Transportation
that are more closely aligned with the targets
in Council’s Fiscal Plan for Calgary of Transit
(60%), Roads (35%), and Active transportation
(cycling and pedestrian) (5%).

e Create a new long-term plan for Calgary
Transit that aligns with the CTP, including
enhancing Calgary Transit’s customer-oriented
service by:

e mproving communications with transit
customers through a variety of channels;

e Deploying real-time information on buses; and

e |Implementing electronic fare collection
systems.

e Deliver key projects that will be completed
or well underway in 2012-2014 including
completing the West LRT, extending the
northwest and northeast LRT lines, introducing
four-car LRT platforms, adding 50 new train
cars, Airport Trail Tunnel Phase 1, the Bowfort
Road and Highway 1 interchange, and new on-
street dedicated cycling lanes.

e Implement the new parking policy framework
for Calgary alongside the Calgary Parking
Authority, to balance short-term and long-term
parking use and support an economically
healthy and vibrant downtown.

e Invest in key cycling infrastructure identified
in the Cycling Strategy, including better
integration with the transit system and traffic
flow, and establishing dedicated bicycle routes
in the downtown core.

e Focus on pedestrian infrastructure investments
to enhance safety and accessibility in the
Centre City.

e Ensure that Calgary’s modes of transportation
continue to protect the environment through
reduced generation of environmental pollutants
and greenhouse gases, and lower energy
consumption.




Highlights

Making Calgary the best place in Canada for a business to start and flourish

In 2010, Forbes magazine ranked Calgary as one of North America’s fastest growing cities, attributable to
its strong energy industry, low taxes, ease of doing business, geographic footprint, and attractive housing
price-to-income ratio. This priority area of Council’s Fiscal Plan is aimed at facilitating an environment that is
conducive for business success so that Calgary is poised for continued economic growth. A key priority for
this business planning and budgeting cycle is to facilitate business success by consolidating business tax
with non-residential property tax, attracting and retaining global talent and investment into Calgary, and
ensuring that businesses continue to have access to serviced industrial land at competitive prices. There is
also a commitment by Council to reduce red tape and balance The City’s regulatory activities with a focus
on facilitating business success.

Facilitate compliance with building and
construction legislation governing safe
infrastructure and responsible business
practices, while working to facilitate
business development and success through
initiatives such as the ‘red tape’ reduction
initiative.

Enhance Calgary’s economic
competitiveness and attractiveness
by developing an implementation plan
to consolidate business tax with non-
residential property tax.

Ensure that businesses continue to have
access to an adequate supply of serviced
industrial land at competitive prices,
including developing multi-use communities
on surplus underutilized City-owned land.

Support a customer-centric environment
through regular engagement of customers,
providing them with the tools needed to
obtain online information and gain access to
an expanded range of services.




Organization

Becoming a more effective and disciplined organization

Since the start of the 2012-2014 business planning and budgeting process, Administration has been directed

by Council to identify and demonstrate efficiency and effectiveness in the development of their business plans
and budgets. As part of Council’s expectation of transformation, Administration developed the detailed business
plans and budgets within a budget envelope set by Council based on indicative tax rates, utility rates and waste
and recycling fees. Included in the overall funding envelope was a commitment from Administration to deliver
$45 million in productivity savings (cost reductions that do not affect service) over the course of the three

years. Therefore, a priority of all departments in this business planning and budgeting cycle is to focus on areas
where they can be efficient (i.e. produce the best quality and quantity of programs and services using available
resources) and effective (i.e. achieve outcomes to the satisfaction of citizens, as defined by citizen priorities and
long-term organizational goals).

Highlights

Attract and retain a skilled and engaged
workforce by maintaining The City of Calgary
as an employer of choice that values employee
career development, health, wellness and
safety.

Explore and apply new mechanisms of service
delivery to Calgarians, such as increasing

the accessibility of information and services
through multiple channels of communication,
including internet social media and
applications for mobile devices.

Continually seek operational efficiencies and
restrain expenditures, including expanding
technology applications and automation,
efficiently managing fleet and facilities to
reduce costs and protect the environment,
controlling business expenses, performing

lifecycle and maintenance upgrades to City
facilities for greater savings through reduced
utility costs, reviewing and streamlining
business processes, re-aligning internal
business and staff roles, and reducing
administrative costs.

Commit to continuous improvement
through the increased use of benchmarking,
performance measures and best practices.

Increase focus, accountability and risk
management in corporate projects.

Implement a program of ongoing in-depth
service reviews using a zero-based service
review philosophy.




As Calgary continues to grow, the cost of providing services to a growing population, and supplying and
maintaining infrastructure, such as expressways, interchanges, water and sewage pipes puts a considerable
demand on The City’s operating, capital and lifecycle finances. The City needs to manage its growth
effectively and efficiently, and manage costs, but also obtain more sustainable long-term sources of funding.
Council’s priority area is focused on expanding and securing alternative and innovative sources of funding to
meet the demands of a growing city.

e Assure The City of Calgary and provincial e Explore alternative funding sources,
government of stable tax revenue financing including utilizing a public-private
through effective property and business partnership (i.e. P3) approach to funding
assessment processes. projects, and advocating to the Government

of Alberta for a potential city charter to
allow The City of Calgary to expand its
financial autonomy.



IV. Challenges |

n addressing Council’s Fiscal Plan

It should be noted that due to budget constraints resulting in competing objectives, the following initiatives may

not be fully achieved in

Figure 3. Initiatives that

Council
Priority Area

Community

2012-2014:

may not be fully achieved in 2012-2014.

Initiatives & Impacts

There may be fewer affordable housing units developed than in previous years.

Places

Shortfalls in funding new parkland maintenance may impact service levels across parkland,
outdoor recreational facilities and enhanced protection of environmentally-sensitive areas.

Mobility

3% instead of 5% of capital funding will be assigned to Active transportation.

There will be a slight reduction in transit service hours and no new transit services, except
for those associated with the West LRT.

There will be limited financial capacity to address congestion in existing road network.

Business

The challenge is to balance legislated regulation of business activity with reducing red tape
and continued responsiveness to business expectations.

Organization

Depending on the state of the economy and the rate of retirement amongst baby boomers,
The City may face challenges in recruiting hard-to-fill positions and retaining the workforce it
needs to achieve business goals.

Due to the impact of budget constraints on certain City services, citizen satisfaction with the
level of City services may be compromised.




V. Budgets — total City

The business plans and budgets together provide an outlook on what services citizens can expect from The City
during the next three years. The budgets constitute the financial plan to support the business plans, which in turn

reflect Council’s Fiscal Plan for Calgary for 2012-2014.

Meeting the demands of growth while adjusting to economic volatility continues to be the number one challenge
for The City of Calgary. Council’s Fiscal Plan for Calgary has been developed to support a desirable quality of
life in the community based on citizen expectations, while pushing The City to become more efficient in order to
balance the ability to resource City services in terms of both staffing and funding.

Operating budget

As a result of Council direction, preparation of

this three-year operating budget was significantly
different than preparation of the past multi-year
budgets. Based on a number of factors including
extensive stakeholder input, in 2011 June Council
approved a preliminary budget envelope with
indicative annual tax rates, utility rates, and waste
and recycling fees. Future costs for current service
levels were based on a series of projections from
such sources as the Conference Board of Canada,
Statistics Canada and the Council-approved labour
strategy. It is currently forecast that the cost of City
labour and supplies will increase significantly over the
next few years, driven by various volatile economic
factors such as the price of oil-based commaodities
and renewed competition for labour. These projected
future costs required both productivity gains and
service reductions in order to stay within Council’s
approved budget envelope. In 2011 November,
Council approved the budgets based on these
indicative rates with some slight modifications.

The first year of the operating budget combines
productivity gains with other expenditure cuts that
will result in reductions in services. The budgets for
2013 and 2014 include further productivity gains, but
allow modest increases to address growth

and inflation.

While Council’s Fiscal Plan for Calgary sets as a
priority exploring alternative funding sources in order
to ensure financial capacity, no new revenue sources
are included in the 2012-2014 budget. However,
some existing user fees will be changing consistent
with direction previously approved by Council. The
composite water and wastewater rates will increase
by 9.9% annually. The stormwater drainage charge
will increase by 4.9% annually. Waste management
charges and commercial landfill tipping fees will
increase by 3.4% in 2012, 4.4% in 2013 and 4.3%

in 2014. The blue cart recycling fee will decrease

by 19% in 2012 with increases of 4.2% in 2013 and
4.1% in 2014. These increases address both higher
operating and capital costs. Other changes include
increases in transit user fees required to help offset
inflation and the operating costs of new capital for
Calgary Transit. All changes to transit user fees will
be consistent with the Council-approved Calgary
Transit Fare Strategy.



Capital plans and budgets

The City presents capital plans for five-year time
frames to ensure appropriate planning for required
projects and related funding. The five-year plan shows
the complete impact of multi-year projects, as well

as the distribution of expenditures and how funds are
spread over time. The City’s capital requirements are

driven by many factors, such as rates of growth in the
city, both population and area; the need to maintain
and upgrade existing aging infrastructure, meet
industry standards; and government legislation and
regulations.

e The approved 2012 capital budget is $1.3 billion
and is part of the five-year capital plan of $5.7
billion for 2012-2016 (2009-2013 - $7.6 billion).
This includes $4.4 billion for tax-supported

operations and $1.3 billion for Utilities. Thirty-
nine per cent of the tax-supported capital
plan ($1.7 billion) is for transportation-related
projects. The other major capital projects are
for recreation/culture, protective services and
corporate infrastructure.

Funding of the capital plan is sourced
predominantly through government grants, new
borrowings and Pay-As-You-Go funding.

Capital requirements for infrastructure
maintenance and growth that are not funded in
the 2012-2016 capital plan total $4.7 billion.



‘puny Bunyessdo s,A1D 8y 0} saliiN Aq pred SpPUSPIAIP pue s88) 8SIYOUEIS JO BuzUN0D-8|gNop SA0WSI

0} palsnipe uaaq aAeY Jo}ie| 8y} se sainbiy AN [e10] 8y} Speadxe suoljelado AN pue payioddns-xe| 8y} Jo wns ay} :| 8}0N

Jeak snoinaid

%10 %G°0 %0’} % 60 % 80 %(0) % 80 % 80 %(€°0) W0, (8528108D)/0SBBIOU %,

0G GG ShL S'GLE L2k (L9g) | <ozt z'8Lk (2'st) Jeak snoineud wouy abueyd
09L2't | OhZh | GS0Z'L | GSHLEL | OLIS'EL | €VOV'EL | G8Y8'vh  0'82LYL | 8'609VL (s3.14) syusjeainbg swiy (N4
%0l | %69 %18 %L'E %8'C %8'C %81 %EY %L'E seok snoiaud

woJy (esealosp)/asealoul %,

€9 €e 9¢ c6 6 /9 (R4 ocl L0} (suoliw ¢)
Jeak snoinaid wouy abueyo
: : . . . . (1 ®10N) (suoriw
799 LIS 8.y 209¢ GlS¢ gerc 8.0°€ 1€6'¢C /8¢

$) Selen008Y JO U saInypuadxy

vioc €ioc ¢loc 144 €10 414 vioc €ioc ¢koc

suonesado Aujnn suoneiado pajioddns-xe] (paiepijosuod) AN |eyol

"1e6pnqg Buneiado Jesk-s8.y} 8} Ul SJUSWISIS UIBW 8} Soziiewwns a|qe} Buimo|jo} 8y |

Arewwng 196png BunesadQ 11.02-210g i 8.nbBi4

12



xe} Ajiedoud

[elouinoad 8y} JO [eAOW) 108)48 pue
Jauenb pJiyy ay; 01 dn sjuswisnlpe
apnjoul syebpnqg panoidde L0z

"puny Bunesedo s An0 8y o1 seniiN
AQ pred spuspIAIp pue S8} 8siyouel)
J0 Buinunoo s|gnop anowsal o} paisnipe
usaq aAey sJaquinu ainlipuadxe

ss046 91840dJ09 |B10} BYL LBYD SIY} UD

*s1500 Buloueuly

[endeo se ||[am Se 8ouBUSIUIBI\ pue
suoneladQ epnjoul seinyipuadxe
sallilN ‘sweals anuanal saiin Ag
paJan00 aJe sainypuadxe saiiinn IV

'S92|140 UoleSIuIWpe
91e40dJ02 8y} pue [1oUnNo) Buipn|oul
‘suonouny aoueuIdA0b a1el0diod 8y} Joy
s| Buipuads [e10} JO U892 Jad g Inoqy

"90IAJ9G 991|0d

Areben ayy pue usueu| Aiebje) se
yons ‘sadinlaes aalsusiul-ajdoad jsow
Jno os|e aJe Buipuads Jolew jo sealy

"Sall|I}N pue s8diAIes 991j0d
‘uoljeriodsuedy ‘sainles aaosoud
‘S92IAI8S ALlUNWIWOD :AJBAIIBP 92IAIBS
auljpuoJ} uo Aoud s,|1ounoY 01
puodsa.io0 seale 126pnq 1seblie| ay |

(suoljiw $) A [ejol - 196png Buiessdo #102-2L0g dyi Bulpuads :g ainbi4

13



‘xey1 Ajedoud

[eioulroad 8y} JO [BAOWISI 109)484 pue

Japenb pJiyy ay; o1 dn spuswisnipe
apnjoul s}obpnq panoidde |10z .

"puny Bunesedo s,A10 8y o) selin
Ag pled spuspiAlp pue ses8) asiyoue.)
Jo BuiunNoo s|gnop aAowal 0}
pelsnipe usaq aAey slequinu Buipun;
Buiresedo |10} Y} LEBYD SIYl UD o

"‘anuanal

91840009 JO U89 Jad gf 81N}HISUOD

Aoy} Jayaboy 1ebpng paouejeq e

2onpoud Jey) SJ010e} 8y} 848 SeNnuUaAal
xe} ssauisng pue Auadoud ay ) .

"saul} pue sywJiad ‘saoual|

‘sanJasal bunesado wouy suoiNgLIuod

‘DIOdU| JUSWISOAUI ‘S88) aslyoued)
apn|oul s824nos Buipuny Jayi0 o

s8N wioJ} st jjey
Aj@rewixoidde yoiym Jo ‘sedlnles pue
spoob Jo ajes ay; si (|e101 81elodiod
9y} 40 U8 Jad |E INOQge) SenusAal JNo
0} J0}NQLIIUOD Xej-uou 1sab.e| a|buls
8yl "suonesado sy puny 0} yolym
UM S82JN0S dNUSASJ JO Jaquinu
paywi| e sey Asebjed jo Auo syl .

(suoliw $) A [eyol - 196png Buiesado ¥102-2L0g dyi Buipung :9 ainbi4

14



AlID V10l

196°G89‘S ¥01265 122096 090‘CLO‘} 60€°09E°L LLL'BSL L ALID TVLOL

S . . . . ) (lenoiddy Buninbay 10N) 9102
G8L'Eh. L ¥9/1°795 Zry'S6S £6/'90€ 9ze'ele 6102 10} UBld [endes u soeloig
9//'2v6'C ove've 62£'G9¢ 10£90. £80°/80°L LL2'6SLL 1ebpng jende) g1L02
SLE'29zg’L G880l 66215 2E'G8e 9/828¢ vel'8ey [encaddy Buuinbey sio8loid
1990892 GSr'el 0g0°LLE 986°02¢ 102702 £86°0SE’} sseuboid ul syosloid peroiddy

s3alLniLn

0S5262°L 188282 £%2'08¢2 9£9'9€2 LY€‘0S52 Shbere SAILMILN TVLOL

. _ . , _ ) (leroiddy Buuinbay 10N) 9102
66£°229 188282 £ve'05¢ cL9'Y 9551y 6102 10} UBld [endes u s1oeloig
LS1°029 - 006'62 £20'681 68/°80¢2 SYy'ere 1ebpng jende) g102
S00‘v6E - 006'62 G90'g9} 929'62} v17'99 [lerosddy Buuinbey sjosfoid
oy1'9/2 - - 856'02 65L'6. 6209/t sseuboid ul syosloid peroiddy

V1OL

910¢

Gloc

v10¢c

€l0c

¢loc

(spuesnoy} §) Arewiwing ueld [endeD 910z-gL0g " 8inbi4

LLY'E6E Y 112°60¢ 825089 vey'9L. 896601} V121G ) A3140ddNS-XVL TVLOL
(jlenoaddy

98/'02k't 118'v82 660°GYE 0v1'65¢ 0.9°te2 - Buuinbay 10N) 9102-£102
J0} ueld |eude) ui syosfoid

Geo'eles ove've 62h'see ¥82°LLS 862'8/8 2XAAL N 1e6png jended g102
011898 G880l 66E've 9gz'/te 0S2‘ese 02£'29¢ [lerosddy Buninbey siosfoid
SLSv0P'e GSt'el 0€0°LLE 820'00¢€ 8+0°GZ9 S6vSL L sseJboid ul sjosloid peroiddy

d3140ddNS-XVL

15



*9IN}ONJISEIUI OPIM-8}e10dI0D 1o} spuny [eyided syuasaidal siyl,

'syo0ofoid JeaA-iNnw
Jo 10edwi pue ainjeu ay} seziubooas ue|d |eyded Jesk-anl oy e

‘sjosse Bunsixe Jo

asn JenbaJ Jo s82IAI8S Mau ‘Yimolb o1 enp uswdinbs Jofew

pue saijioe) AlD jo sepelbdn Jo Juswaoe|dal ‘@oueusiuiew
9]19A28}1] ‘uollISINbok ‘U0I13ONJIISUOD BpNoul saunNypuadxy e

(uolliig g62°1$) suolels dwnd
pue sulew Jopas} ‘sue|d Juswileal} J9JBMSISBM pUB JBJBA\N e

(Uoljjlw 87E$) UOIOBI0Id [BJUSLLUOIIAUT

(syun ssauisng Jayjo
Joy uolfjiw 6y$ pue ABojouyds] uolewIou| Jo) uol|iw
821$ ‘BuisnoH g BuIDIAISS PUET JO SIIQ 40} UOIIW ¥67$
‘se0IAI8S 189|4 JO} uol|jiw LOg$ ‘senedold eresodio)

Joj uoliw 2/g$ - uol|liq 6771'L$) SOOINISS 8jelodio] e

(s@21n18S @AO8104d
Joj uol||iw BL.Z$ PUE UOIIESIO8Y PUE SHJBd 10} UOI||IW
267$ — uoliw |L/$) S8DIAISS SAI08])0Id R AUNWIWO)

(uoliiq g22'1$) UuonelIodsuRIL e

;paluapl usaq aney syosloid |eydes Jo sadAy Jolew Buimojjoy
U} Ul JUSWISaAUI UOI||Iq 989°G$ 4O Bulpuny a|qe|iene UUA o

"Sal}|I}N Ul Uol||iq £€90°¢$ pue papioddns-jes/pajioddns

-Xe} Ul uol||iq 86%"S$UUM ‘Uol(ig 19G°/$ pa|elo} ueld [eydeo

€102-6002 9y} ul pajuasald ue|d Jeak-anl) oy ‘uosedwod

u| "uol|liq g62°$ S! uoipiod sai|iN By pue uol||ig £6E°¥$ S!

uoliod pelioddns-xel syl -uoll|ig 989°G$ s|eiol ue|d [eydes

9102-21L0zZ s.AuD 8yl -ue|d [ended Jeak-aAl) 8y} JO Led swoy
uol||igq 29z’ 1$ 4o [erosdde 1ouno) Buuinbai 196pnqg [eldeso oy e

(suoljjiwg) ueld [exde) 91.02-210g @y} Buipuads g ainbi4

16



's109(oud uoneodsued; puny digy (uoljjiw
G/2$ J0 Buipund Jey1Q ul pepn|oul) sjuswssassy abea.oy pue
Awoyiny Bunjied Asebje) ‘siedojansp sy} woly suoinguuo

‘uoljiiq

G69'L$ 948 HAVC PUB SOAISSaI WOJ) suolnquiuo) “sepesbdn
pue aoueuUaUIBW B]0A28}| pue syled Aoeba| ‘syuswanoidul
uMolUMOp ‘epelBdn Jemas wlols ‘|[I4pue| se yons soafoid
[eudeo oyoads puny 01 sealasal dn 18s sey AuD ay |

“(uol|iw 69)

sjuswianoidwl [e20] pue (uol|jiw gGy$) suonessedo psepoddns
-j|os/payioddns-xe} (uol|liq 90z" L $)sa|in Buowe yds si
saJnjuagap wody Buipun4 ‘sainypuadxe |eyded 1o} 82IN0S
Buipuny urew Jsyjoue si uol||iq £29°1$ 4o Buimoiiog sinuegeq

'sjo8foid uonepodsuely puny 0} Ajiewd pasn ale sajuow
Jaylo ay} a|iym ‘syoaloid saoinles aA308104d pUB [BIN}ND
‘leuoniealoal ‘uoljeriodsuel} puny 0} Pasn aJe saluow d|NY
pue |SIN “(uoljiw £8$) Joyio pue (uoljiw £€$) (dINY) weiboid
ainjonJyselyu] [edioluny epadly ayi ‘(uoljjiw 98g$) (419) pund
XE| SeD [eJopad ‘(Uoljiw ZSi$) Xl [on4 [eloulnold ‘Buioueuly
abplig pajejal pue (uolliig 881 L$) ISIN sepnjoul Ajewd
uol||ig £70°2$ 4o siuelb pue sweiboid Juswuisnob sy

“(uoljjiw 9gg$ Aq pesesiosp) Bujpuny Jeyjo pue

(uoliw ge$ Aq paseasour) Buipuny DAY PUe aAIaSal “(Uol|[IW
S¥S$ Aq paseasoap) 1gep ‘(Uolliig 81 +$ Aq paseatoap) Buipuny
juelb pue welboJid jJuswulanob Jo ynsaJ sy} si uolj|ig /88°L$ 4O
asea08p 8y “uoljiig 195/$ Jo ue|d 196pnq [ended £102-6002
sy 0} pasedwoo uoljjiq 989°G$ S! Ueld [ended 910z-210z YL

‘SaAlasal oly10ads
pue (05H-NoA-sy-Aed) suoljesado wou) suoiNgUuod apnjoul
$92JNO0S |BUJBIUI B[IYM ‘SBINlUSgap pue ‘Salng| Juswaroiduwl

[e00] ‘sjuelb pue swelboid |elouinold pue [elepa) apnjoul
$90.IN0S |BUJBIXT "S82INOS [BUISIUI PUE [BUJISIXS JO UOIIBUIqUIOD
e ybnouyl sweiboud [endes sy spuny Asebjed jo Al syl

(suoljjiwg) ueld [exdeD 91.0g-2L0g dui Buipund 6 8inbi4

17



The detailed department business plans and budgets for 2012-2014 are generally organized according to The
City’s organizational structure (see Figure 10), with the following exceptions:

“Public Safety Communications” is presented as an entity under the Community Services & Protective
Services Department, although it is not a Business Unit and therefore does not show on the
organizational chart.

Under the terms of the provincial Emergency Management Act (R.S.A. 2000 ¢ E-6.8) and the
Emergency Management Bylaw (25M2008), the Calgary Emergency Management Agency (CEMA)
is designated as the civic body responsible for the coordination of disaster planning, response, and
recovery within The City of Calgary.

The “Water Resources” and “Water Services” business units are combined as “Utilities (Water
Resources and Water Services)” for business plan and budget approval purposes.

The business plans and budgets of the Chief Financial Officer’s Department (CFOD), the Law
department and the business units reporting to the City Manager and City Clerk’s, are presented
together as Corporate Administration (CA).

Detailed strategies and actions that will be carried out by each department in fulfilling the outcomes aligned with
Council’s Fiscal Plan for Calgary for 2012-2014 are provided, within each department’s business plan and budget.
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