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Accountability Reports

ActionPlan2015-2 018 is The City
business plan and budget and describes how The City
will respond to the needs and aspirations of the citizens

of Calgary over the four-year period.

@ecbugtability Reports are presented to the Priorities
and Finance Committee semi-annually (the Mid-Year
Report is presented in September of the current
reporting year and the Year-End Report is presented in

Accountability Reports inforr'r\{larQOOfuthr?E:Olllovag(}/Efar)'The Citybos

progress towards achieving the approved business

plans and budgets. The reports provide an update on

the status of all Council Priorities, major service
initiatives, key accomplishments, challenges, and
department budget performance.
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Outlook for Calgary

Calgary is gradually recovering from two years of
recession. The unemployment rate dropped to 7.2 per
cent at the end of the year after peaking at 10 per cent
in October 2016. Population increased by 1 per cent to
1,246,337 residents and oil prices rebounded to $60 per
barrel (Western Canadian Select). While GDP is
projected to grow by 3 per cent in 2018, the economic
activity will be driven by government investment and not
traditional industries. Changes in job growth, vacancy
rates and construction value are therefore expected to
be moderate.

The City is responding to the economic environment
and continuing to deliver on the 48 strategic actions
approved by Council. A few key achievements for 2017
are:

1 Reduction in the 2018 property tax rate from 4.7 per
cent to 0.9 per cent by closing the $170 million
operating budget gap through cost savings and
service reductions based on the least-harm
approach.

1 Residential Green Cart program successfully rolled
out to over 320,000 homes. Higher than expected
volume of food and yard waste, approximately
38,000 tonnes, was diverted from landfills to the
new award-winning composting facility.

1 Green Line (Phase 1), the single largest piece of
public infrastructure undertaken by The City,
obtained approval of the final alignment and station
locations with a funding commitment from the
Province.

Calgarians also benefitted from the new Rocky Ridge
recreation centre and the rejuvenation of Prairie Winds,
Bowness and Mills parks with thousands of people
showing up for the inauguration events. Over 650,000
people also participated in the multitude of Canada 150
events held throughout the city.

Technology enhancements, such as the MyBusiness
website, Invest in Calgary website, garbage day
collection app, and 3-1-1 self-service app, made it
easier for citizens and businesses to connect and do
business with The City. The increase in followers on all
the social media platforms is another indication of the
increase in citizen engagement.

Services promoting inclusivity and opportunities for all
Calgarians continued to be a priority. Three new
affordable homes developments were opened in 2017,
providing a total of 72 new homes. Over 80,000
Calgarians were approved for at least one subsidy

PFC2018-0101 2017 YEAR-END ACCOUNTABILITY REPORT
ISC: UNRESTRICTED

program, the sale of low-income monthly transit passes
increased by 64 per cent, and 177 summer programs
were provided to children with financial and
geographical barriers.

In addition to delivering high quality services despite the
financial challenges, The City actively reduced costs
and pursued efficiencies and productivity gains. In 2017,
$112.1 million of operating savings were transferred to
the Budget Savings Account and the Fiscal Stability
Reserve.

The $34.3 million transferred to the Budget Savings
Account was mainly delivered through workforce
management, including intentional vacancy
management and decreasing the use of contractors and
consultants. Unbudgeted revenues from insurance
settlements were also moved to this account.

The $77.8 million transferred to the Fiscal Stability
Reserve (FSR) was a result of:

1 Lower employee benefits costs;
1 Higher investment income;

1 Full reimbursement of the 2016 Fort McMurray fire
costs from the Province; and

1 Lower corporate contingency expenses, net of
transfers to Community Economic Resilience Fund
to provide tax relief under the Phased Tax Program
to assist Calgary non-residential property owners,
Economic Development Investment Funds, and the
Municipal Complex Structural Upgrade - Truss
Recovery, partially offset by lower franchise fees.

The transfer to the FSR with the year-end close brings
the uncommitted balance of the reserve to $428.0
million which is 13.6 per cent of tax-supported gross
expenditures net of recoveries. The minimum FSR
balance is 5 per cent with a target of 15 per cent.

Capital programs spent 86.2 per cent of the $2.0 billion
budgeted for 2017. $101.1 million was contributed to
Capital Budget Savings Account bringing the total to
$196.3 million.

The rest of the report expands on the information
highlighted here. Updates are provided on each Council
priority in the first part of the report and selected
performance measures are presented by Department in
the latter part. Supplementary information with greater
detail can be found online.

Link to Council Priorities & Departmental Supplementary
Information
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Outlook for Calgary

To inform the creation of Action Plan 2015-2018,
Administration completed an environmental scan and
analysis of key trends affecting Calgary. This page
provides a synopsis of more recent conditions 1
including changes in the economy and
intergovernmental affairs i and their impact on The City
of Calgary.

The local economy is gradually emerging from two
consecutive years of recession, during which
employment levels dropped and vacancy rates rose in
various segments of the real estate market. The
improving economic condition of Alberta and the
Calgary Economic Region is connected to new capacity
to export energy out of Alberta, and global oil prices.

Economic activity in the Calgary Economic Region
contracted in 2016 (-1.2 per cent) in response to lower
oil prices and a resulting drop in business investments.
After two years of contraction, the Calgary economy
improved by an estimated 3.0 per cent in 2017.

WTI crude oil prices in 2017 averaged $US 50.80 per
barrel, higher than in 2016 ($US 43.30 per barrel).
Lately WTI seems to have stabilized in the $US 60 per
barrel range, however, Canadian producers are not
benefiting from this. A barrel of West Canadian Select
trades for roughly US$ 25 less than WTI due to
transportation bottlenecks.

The 2017 civic census
1,246,337 up 11,166 people from 2016. Natural
increase contributed 10,192 to population growth, while
net migration was estimated at 974 persons, an
improvement over the previous year when Calgary
experienced a net out migration of 6,526 people.
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Housing stock continues to increase with the addition of
7,170 units, bringing the total number of dwellings in
Calgary to 506,392, an increase of 1.44 per cent. The
overall vacancy rate is 4.76 per cent though vacancies
in apartments and high-rise condos exceeded 9 percent.
The vacancy rate among single detached homes
remained low at 2.0 per cent. The number of dwellings
under construction in 2017 was 6,537. This was down
2,971 from the 9,508 built in 2016 as the number of
multi-residential units being developed dropped in
response to the high vacancy rate in this housing class.

The unemployment rate in 2017 averaged 8.6 per cent

p | ac e dcompared te9.0tpgr Gesit in[2@1H. Urheaumemploymeatt

rate is expected to taper down to the 5 to 6 per cent
range by mid-2020. The slow improvement in the
unemployment rate is the result of multiple factors.

First, at the end of a recession jobs tend to become
available and people who exited the labour force tend to
return and as a result unemployment rates tend to
remain high even as the number of employed people
increase. Secondly, this recession saw the elimination
of thousands of high paying jobs. The service economy
that is responsible for most new jobs today does not pay
as well, so people are reluctant to take those positions.

The wage inflation rate for 2017 was much lower than in
2016, weighed down by relatively high unemployment
rates. The wage inflation rate is expected to remain
subdued while the unemployment rate remains above
the long-term average of 5 to 6 per cent.

The City continues to collaborate with regional partners
and the Government of Alberta to establish a Growth
Management Board in 2018. Once established, The City
will need to be an active partner in the development of a
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Outlook for Calgary

A city of inspiring
neighbourhoods

legislated Metropolitan Regional Growth Plan and a
Metropolitan Regional Servicing Plan, as these plans
will have significant implications on the Corporation.

To support the new authorities being provided through
the City Charter and the Modernized Municipal

These five Priorities set the direction for 2015 to 2018,
describing the outcomes that are most important for the
City of Calgary.

Council Priorities are founded on the 100-year
community vision, long-term goals and aspirations
articulated by Calgarians through imagineCalgary.
They were also influenced by information on key trends
and emerging issues anticipated in the next four years,
the views of Calgarians as expressed through
extensive citizen engagement and Council-approved
long-term plans (specifically the Municipal
Development Plan and the Calgary Transportation

Pl an) . Counci |l al so took
financial projections, and funding opportunities and
constraints.

Council Priorities include 48 strategic actions to provide
direction to Administration on what is important for
moving Calgary forward. To achieve these, Action Plan
identifies over 1000 actions, including capital
investments, during 2015-2018.

Reporting on the Council Priorities

There are two dedicated pages for each of the first four
Council Priorities. The first page describes desired
community outcomes (or results) related to the Council
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Governance Act, The City continues to work with the
Government of Alberta and The City of Edmonton to
adopt a new fiscal framework that better reflects the
roles and responsibilitesof Al bertadés t wo

Priority. These outcomes are bigger than any one
program, service, department or level of government.
The whole community including public and private
partners are needed in order to make a difference. The
role and contribution of The City is important, but
equally important is the story behind the data and the
critical role of partners in achieving results.

This first page for each of the first four Council
Priorities includes:

1 A description of the priority;

1 Selected quality of life indicators with
0 a c explanatibns; The Cityods

1 ldentification of some key partners; and

T Ildentification of The

to overall community well-being.

The second of the two pages is a performance page
that shows the status of
each of the Strategic Actions under the priority. It also
includes highlights of noteworthy achievements and
challenges that were experienced in 2017.

For threumweilttyd Counci l
includes City-wide performance measures, rather than
quality of life indicators with the focus being The City of

Page 5 of 54

Pr i

bi

Ci

The

(

or



Council Priorities 2015 -2018 1 e T

Calgaryobés performance. The second page provides a
status update on each of the Strategic Actions under

this priority as well as highlights of noteworthy

accomplishments and challenges that were

experienced in 2017.
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Prosperous cities offer economic opportunities across a range of
industries, attracting talented people from all over the world. Prosperous
cities strive to create a business environment where corporations,
businesses, and entrepreneurs thrive. In prosperous cities, municipal
government partners with local agencies to provide affordable housing,
promote community wellbeing, and work to maintain the quality of life for
citizens during challenging economic times.

How Is The Community Doing? Selected Indicators:

Unemployment - Calgary Housing Starts - Calgary CMA Building Permit Values ($ billions,

10.0% Economic Region 20,000 s8 unadjusted)

8.0% 15,000 /\——_— 6 /’_x

6.0% 10,000 $4

5,000 $2
4.0% - ' ' ' ' ' ' 0 - . . : . : ) $0 - . . . : . )
2012 2013 2014 2015 2016 (Zé)el:) 2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017

Source: Corporate Economics, Statistics Canada Source: Corporate Economics, CMHC (Nov) Source: Calgary.ca, Building Permit Statement

Real GDP Growth Rate - Calgary

Economic Region
10.0% 9 Some Partners Include:

0,
5.0% Calgary Economic Development University of Calgary
0.0%
’ Calgary Public Library Government of Alberta
-5.0% -+ T T T T ‘ ‘
2012 2013 2014 2015 2016 2017 Calgary Arts Development Authority Calgary Chamber of Commerce

_ N (Sep)
Source: Corporate Economics, Statistics Canada

Story Behind the Indicators: The City contributes t o Cal garyo6s pr

After reaching a peak of 10 per cent in October 2016, number of different ways, including:

unemployment in the Calgary Economic Region (CER) 1 Supporting the development and growth of
declined to 7.5 per cent in January 2018. Business Revitalization Zones and fostering a
Increased population growth and net migration has resulted competitive tax environment for small business
in a total of 10,851 housing starts as of November 2017 success.

compared to 9,245 housing starts in all of 2016. 1 Working in partnership with the community and
The loss in economic output from the CER between 2014 other levels of government to provide programs
and 2016 is estimated at $5.4 billion. Real GDP is to youth, seniors, and low income Calgarians to
estimated to grow at 3.0 per cent in 2017 as economic promote individual and community wellbeing.
activities adapt to the lower energy price environment. 1 Addressing affordable housing challenges by
Total estimated construction value for 2017 was $4.58 developing strategies to increase availability.
billion, just below the $4.59 billion of 2016. The Calgary 1 Providing sound governance, financial, legal,
Cancer Centre was the largest permit value in Calgary security and risk management advice so that the
history at $868 million. Net of that development, Calgary economy and Calgarians can prosper.
construction activity was only $3.7B, the third lowest in the

last eleven years. Further details are provided under

Outlook for Calgary (page 3 of this report).
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Selected highlights of The
Whil e economic i ndi c a&domomysis esteriggge s t
recovery period, many Calgarians still face tough economic challenges.
The City continues to take the lead in fostering economic growth and
diversification, working with partners to strengthen communities, and

supporting vulnerable populations.

With City support, Calgary EconomicDe v e | o p (CED) strong
marketing efforts in 2017 showcased Calgary as a business location of
choice to an international audience. The campaign for Amazon HQ2
generated more than 150 million media impressions across North America
including CNN, The New York Times and The Washington Post. (P1)

CED was successful in the attraction, retention or expansion of 67
companies and film projects, resulting in 5,719 direct and indirect jobs.
Achievements include a new Amazon fulfilment centre in Balzac
generating 750 new jobs. Council approved $100 million for an Economic
Development Investment Fund to continue to focus on economic
diversification, job creation, and the revitalization of the downtown core.
(P2)

Access to information and services online were improved for the business
community with the launch of a new myBusiness website. It provides step-
by-step instructions on how to acquire a business license, change an
existing license, change a designation of land use, or obtain additional
permits. (P4)

To support the arts organizations that contribute to the vibrancy of the
cityds cultur al fundingwas proviletl tormarnerstone arts i
organizations enabling them to continue operating despite low revenues
during the economic downturn. (P9)

The City remains committed to increasing access to affordable housing.
Three new affordable housing developments were opened in the
communities of Crescent Heights, Bridgeland and Kingsland, providing a
total of 72 new homes. In addition to the openings, The City celebrated a
sod turning with various stakeholders at a new site in Wildwood. (P6)

To assist Calgarians impacted by the economic downturn, funding was
provided to thirty local non-profit organizations from the 2017 Emergency
Resiliency Fund to help meet increased demand for programs and
services. (P7)

Link to additional highlights and milestones available here

Progressing as planned.
Significant milestone(s).
Possible challenges identified; mitigation measures being developed.
3 One or more challenges materialized; mitigation measures underway.

* O«
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P1 Strengthen Calgary's position as a
global energy centre and location of
choice for international talent,
investment and innovation through
enhanced business development,
marketing and place-making
initiatives.

P2 Advance purposeful economic
diversification and growth.

P3 Support civic, business and
community partners, as well as
business revitalization zones, to
collaborate and attract local and
global investment.

P4 Cut red tape and continue to
foster a competitive tax environment
to help small business succeed.

P5 Seek out partnerships with other
governments and community
partners to achieve community well-
being.

P6 Increase affordable and
accessible housing options.

P7 Continue policies and programs to
reduce the number of people living in
poverty.

P8 Respond to the needs of an aging
population.

P9 Cultivate the city's talent, diversity
and energy to enable Calgarians to
live creative lives.

P10 Expand our library system and
enhance access to technology and
information.

P11 Facilitate programs and services
for children and youth, including, in
some cases, providing, a variety of
affordable after school programs.

P12 Establish approaches and
practices that welcome and support
full participation of vulnerable
populations in City activities.
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A city of inspiring neighbourhoods

All neighbourhoods contribute in their own way to make a city great.
As neighbourhoods evolve, so do their needs and neighbourhoods
and communities must be renewed so that citizens can participate in
all facets of urban life. Citizens that live in inspiring neighbourhoods
experience a sense of community pride, feel safe and secure, and
enjoy great public spaces. Growth is promoted and well-managed,
heritage sites are protected, and public safety and resiliency are high
priorities.

How Is The Community Doing? Selected Indicators:

Total Crimes Against Persons Total Crimes Against Property Percentage of respondents who
12,500 60,000 feel safe walking alone in their
10,000 50,000 100% neighbourhood after dark
7,500 _// 40,000 ___/—_
5,000 30,000 80% | T T
2,500 - : : : : : 20,000 - : : : : : , 60% - Y Y Y Y Y ‘
2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017
Source: Calaarv Police Service Source: Calgary Police Service Source: Citizen Satisfaction Survey, Ipsos
R A L Some Partners Include:
100% within 400m of their residence 80% basis (dining and/or shopping) T
99% 60% /—— Government of Alberta
98% 40% Calgarly Home Builders
97% ' ' ‘ 20% ' ' ‘ Association :
2015 2016 2017 2013 2015 2017 90 DEVEIERITIENE NSl
Source: Parks Source: UrbarBtrategy Community Associations
Story Behind the Indicators: The City contributes to the creation and
Total person and property crimes increased over the previous maintenance of inspiring neighbourhoods by:
year and 5-year average. Increases in person crimes were A Responding to community calls for service,
driven by domestic and non-domestic assaults. Domestic conducting crime prevention, and criminal
violence occurrences in 2017 were 41 per cent higher than the investigations through the Calgary Police
five-year average and 12 per cent higher than 2016. Service.
Increase in property crimes was driven by theft of vehicles, A Enhancing plans to deal with emergencies.
theft from vehicles, and commercial break and enter. There
were 420 more incidents of vehicle thefts in 2017 than 2016 A Supporting the development of complete
and 41 per cent more incidents over the five-year average. communities by providing accessible and
Survey results indicated that 81 per cent of citizens feel safe affordable transportation networks and services.

The City partners with the development community to ensure build closer community bonds.
access to quality public parks and open spaces is within a five- &
minute walk of almost all residents of Calgary.The percentage

of Calgarians who report visiting the Centre City at least once a
month to dine or shop has increased from 51% in 2013 to 65%

in 2017. This reflects the efforts made to create an attractive
downtown core to encourage future investment and growth.

Working with stakeholders to encourage diversity
in amenities, housing types, activities, and
services to create places where all citizens can
make choices about their quality of life
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Every Calgarian lives in a safe, mixed and |

A city of inspiring neighbourhoods

neighbourhood, and has thapportunity to

participate in civic life.

Selected highlights of The
In 2017, the number of emergency calls increased by more than 10 per
cent over the previous year. While fire calls increased by 5 per cent, calls
for medical and public service assistance increased by 13 and 33 per cent
respectively, with a significant increase in opioid related calls. Ten
Emergency Communications Officers completed a cross training course
enabling them to better respond to call volume surges in the different
service areas. More cross training will continue in 2018. Also, a third
medical response unit was put into service in the Beltline area. Despite the
increase in calls, response times improved for HighZRisk Fire Suppression
incidents and were maintained for Critical Medical Intervention incidents.

(N1)

A comprehensive update of Calgary's Municipal Emergency Plan was
completed to reflect updated processes, roles and responsibilities,
including alignment with business continuity and recovery planning. The
City's Infectious Disease Management Plan was updated to reflect
emerging practices and research in public health emergencies. In addition,
The City's pandemic supplies were bolstered to protect the health and
safety of City staff during an outbreak. City staff also participated in two
large-scale emergency exercises i a flood and snowstorm - to test
response, recovery and business continuity processes and plans. (N3)

In 2017, support was provided to twenty-two Community Associations in
completing their business plans. The City also continued to work in
collaboration with CAs on efforts to improve public facilities and spaces
and increase community engagement and active living. The Rocky Ridge
Royal Oak Community Association was assisted in establishing an
outdoor rink and hub with basketball courts, a picnic area and benches.
The City also supported the Banff Trail Community Association as it
replaced its 50-year-old outdoor hockey rink. Both groups were connected
with appropriate City resources and guided through the grant application
process. (N4 and N5)

Results from initiatives to provide great public spaces and promote urban
vitality were delivered. The area under the 4th Avenue Flyover was
revitalized as a vibrant play and gathering spot as part of The City's
pedestrian strategy and in collaboration with the University of Calgary, the
Bridgeland-Riverside Community Association, and students from Langevin
School. Construction on the 1st Street SW corridor has been completed
and included upgrades to sidewalks, lighting and street furniture.
Streetscape improvements for 3rd Avenue in Chinatown were completed
to make the street more welcoming to pedestrian traffic. (N9)

Link to additional highlights and milestones available here

Progressing as planned.
Significant milestone(s).
Possible challenges identified; mitigation measures being developed.
3 One or more challenges materialized; mitigation measures underway.

* O¢
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Status Strategic Actions

as

N1 Keep communities safe by
meeting and maintaining standards
for crime prevention, fire response,
and enforcement.

N2 Build resiliency to flooding.

N3 Enhance TheCi t yés cap
resiliency to prepare for and respond
to pandemics, natural disasters and
emergency situations.

N4 Revitalize the role and ability of
community associations, and use of
community facilities.

N5 Systematically invest in
established neighbourhoods as they
evolve to accommodate changing
community needs.

N6 Manage and promote growth to
achieve the best possible social,
environmental and economic
outcomes within financial capacities.

N7 Develop a new funding framework
to provide for infrastructure in new
and redeveloping neighbourhoods.

N8 Make it easier to build
developments that meet our
Municipal Development Plan and
Calgary Transportation Plan
objectives.

N9 Provide great public spaces and
public realm improvements across
the city to foster opportunity for well
used public spaces and places for
citizen connections and urban vitality.

NlIORevi ew The City
processes to improve the protection
and enhancement of heritage assets.

N11 Promotion of public safety
through education, prevention, and
partnerships.

N12 Promote and strengthen
community standards through
facilitated compliance.
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A city that moves

The movement of people and goods throughout the city is made
» possible by providing a safe, efficient, and accessible
transportation network used every day by citizens, commuters and
visitors. Getting around is a top priority among citizens and
influences daily quality of life. Efficient movement of workers and
goods helps foster economic development in and around Calgary.
Access to a variety of transportation options (including walking,
cycling, public transit, driving, parking and taxis) that are affordable
and convenient is critical to ensuring a city continues to move well.
Effective emergency response depends on a safe and secure
transportation system.

How Is The Community Doing? Selected Indicators:

Casualty Collision Rates Per Access to Transit Primary Percentage of trips made by

400 100,000 population 50% Network (within 400m) 30% walking or cycling
300 40% | & ——
200 | ———— 30% 20%
100 - - 20% | o o e e e . o
0 - . . § . . . . . , 10% - - - - - v v 10%
2008 2010 2012 2014 2016 2011 2013 2015 2017 0%
All Users Vulnerable Users —t— 1ohe 0 annre Anan

—a— Dgopulation Johe

[Avivie) 2012 £U10
SourceTransportation, Calgary Police Service SourceTransportation, Planning & Development SourceTransportation, Continuous Travel Survey
AM Peak Modal Split (Downtown

Cordon Area, Inbound Trips) Some Partners Include:

100%
75%
50%
25%

0%

Calary Parking Authority CalgaryPolice Service

Government of Aberta

Calgary Regional Partnership

2012 2013 2014 2015 2016 2017
BAuto MTransit WWalk/Cycle
SourceTransportation, Cordon Count

Govenment of Canada Livery Transport Advisory Committee

Story Behind the Indicators: The City works to ensure a city that moves by:

Safety is a top priority for the transportation department, 1 Providing a safe, customer-focused,

underlying all projects and programs. Overall casualty collision
rates have been trending down for several years. However,
vulnerable user collisions (i.e. people walking and biking) saw a
slight increase in 2017. Addressing this challenge through an

efficient, and sustainable transportation
network by developing plans, building
infrastructure and delivering service.

updated Safer Mobility Plan is a key focus for 2018. Access to T Developing an m_tegrat_e .d transportatlon
the primary transit network (PTN) fell after several years of system_that provides citizens V\{'Fh .
stability. This is partly due to a small section of the PTN being accessible and affordap!e mobility choices
reduced and to changing employment areas in the city. and connects communities.
Launching the Bus Rapid Transit (BRT) network and building the 1 Prioritizing transportation capital projects
Green Line LRT are key to reversing this. Over the past decade, including lifecycle maintenance and
more Calgarians are choosing to walk and cycle, from 14 per leveraging funding sources as they become
cent of all trips in 2005 to 17 per cent in 2016. In contrast, available.
changes in downtown employment levels have shifted peak hour o ) )

1 Reviewing and enhancing regulation to

travel choices and commuters are taking advantage of lower
congestion and choosing cars over transit.
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People and goodsan move well and safely throughout tr

A city that moves

city, using a variety of convenient, affordable, accessible

efficient transportation choices

Selected highlights of The
2017 saw significant improvements to current infrastructure and progress
on |l ong term projects i n-tan RogtewAhead t

strategic plan.

The Green Line achieved several milestones in 2017: the approval of a
final alignment and station locations, and funding commitment from the
Province of Alberta for Phase 1 of the project. The Green Line is the single
largest piece of public infrastructure ever undertaken by The City and work
continues in the areas of modeling and forecasting, pre-design planning,
and network integration. (M1)

To increase capacity of the CTrain system, changes to infrastructure and
operations were completed to run four-car trains on all LRT lines.
Improvements included track adjustments on three platforms, five mainline
track switch replacements, repairs to three crossings, replacement of
ballast, and repairs to track surfaces. (M1)

Construction began on Calgaryods Bus
comprised of the 17t Avenue SE transitway (phases 1 and 2), north
crosstown, south crosstown and southwest BRT (phase 1). These projects
will bring high-quality, high-frequency service to dozens of communities

across the city. (M1)

Four interchange projects to improve safety and access at strategic
development locations were completed: Bowfort Road at Trans-Canada
Highway, Glenmore Trail at Ogden Road, and Macleod Trail at 162
Avenue, and Sarcee Trail at 16 Avenue. Macleod Trail and 162 Avenue is
Canada's first diverging diamond interchange, a configuration designed to
reduce both congestion and collisions. (M3)

The first dedicated on-street bicycle infrastructure east of Deerfoot Tralil
was completed as part of complete streets projects for 8t Avenue SE,
Marlborough Way NE and 40t Street E. (M4)

The first slate of deliverables for the Step Forward pedestrian strategy
were completed. These included supporting the ActivateYYC microgrant
program to help communities to walk, play and be neighbourly, and

| aunching The Cityods
strategy was awarded the Institute of Transportation Engineers (ITE) 2017
Transportation Planning Council Best Project Award. (M4)

To improve the taxi system a review of the governance model for the
Livery Transport Advisory Committee (LTAC) was conducted in 2017.
Counci |l endor =midmefdaton tCdissolwetise committee
with The City taking on the responsibility for industry and public
consultation. This recommendation would improve efficiency, eliminate the
duplication of engagement efforts and result in cost saving. (M5)

Link to additional highlights and milestones available here

PFC2018-0101 2017 YEAR-END ACCOUNTABILITY REPORT
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performance as

Status Strategic Actions

M1 Implement and accelerate Route
Ahead as transit funding becomes
available.

M2 Maximize the flow of traffic on the
existing transportation network
through the application of technology.

M3 Invest in strategic road
improvements in priority growth areas
as funding becomes available.

M4 Invest in active transportation
infrastructure, including cycling and
pedestrian networks as funding
becomes available.

M5 Improve the taxi system.

tThecStep feoavard ur b a n

Progressing as planned.
Significant milestone(s).

Possible challenges identified; mitigation
measures being developed.

One or more challenges materialized;
mitigation measures underway.
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Environmental stewardship is a shared responsibility of government,
business, communities, and individual citizens. Collectively they
make decisions and take action to conserve energy and other
resources, protect air and water quality, and minimize waste and
pollution. A healthy and green city includes a well-planned and
maintained mix of urban forest, parks, pathways, recreation
amenities, and natural areas. Healthy lifestyles are supported through
access to facilities and programs to promote health and well-being,
and through services that enable active modes of travel and
community engagement.

How Is The Community Doing? Selected Indicators:

City-Wide Greenhouse Gas Urban Canopy Cover
soo0 . EMmissions (TCOZe) > SomePartnersinclude

16,000 10% Government of Canada
’ _/\/—/\ - Government of Alberta
16,000 5%

Recycling Council of Alberta

14,000 +———+—+————————
S OO0 OO 0% - \ : ‘ : YMCA
PR QDD D
R N A N 2 2 2007 2012 2013 2015 2017
Source: Environmental & Safety Management Source: Parks
River Water Withdrawals Per Capita Waste To Landfill (kg)
(megalitres) 1,000
225,000
200,000 500 \V\
175,000 ~—
150’000 ! . . . . . . . . . . , O \/\ ‘%‘q‘g‘\‘q"%‘b“%‘@‘,\
Q S N X o o A O 7 O N AN AP N N N2 N\° N
S s s TEEE S F O
Source: Utilities Performance Measure Report Source: Waste & Recycling Services
Story Behind the Indicators: The City has many contributions towards

Energy consumption due to economic recovery, population achieving a healthy and green city including:

growth and weather are the largest drivers for greenhouse gas 1 Reducing the environmental impact when
emissions. Data for 2017 will be available in June 2018, delivering projects and services.

whereby an increase in greenhouse gas emissions is 1 Protecting and enhanci
expected. Planting trees on private and public property environment and promoting active lifestyles.
continues to promote the long-term growth of the urban 1 Working with the community and region to
canopy. In 2017, an additional 7,668 trees were planted conserve, protect, and enhance the

through the ReTree YYC program. It is important to focus on environment.

planting and maintaining trees to improve canopy scores. ' Supporting energy reduction efforts by

River water withdrawals continue to meet the overarching goal examining alternative sources, and

in The Water Efficiency Pl an communicating programs, information and
population growth with the same amount of water withdrawn successes to citizens and staff.

from the river in 2003 (212,500 ML). This is a result of system {I Building public awareness and understanding of
efficiencies as well as the wise use of water by citizens, the shared responsibility to conserve and protect
businesses and partners. Per capita waste to landfill has the environment.

trended downward since 2007, and continues to decline due to
lower tonnages from commercial customers, current economic
conditions, and increased diversion.

PFC2018-0101 2017 YEAR-END ACCOUNTABILITY REPORT Page 13 of 54
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Selected highlights of The
The City successfully implemented the residential Green Cart program to
over 320,000 homes across all Calgary communities. From the start of
service in July to December 31%, approximately 38,000 tonnes of food and
yard waste has been composted at The Organics and Biosolids
Composting Facility, a higher than expected volume, that would have
otherwise gone to the landfills. In addition to food and yard waste,
approximately 6,500 tonnes of biosolids have been processed in the
facility. This is an important part of The City's plan to achieve the target of

70 per cent waste diversion in all sectors by 2025. (H1)

In efforts to encourage the use of clean energy technologies, two solar
power plants at water treatment plants were completed, totaling 917 kW of
installed capacity. These two plants are anticipated to reduce greenhouse
gas emissions by 650 tonnes per year and avoid over $125,000 in
electricity costs annually. A 1,080-kW solar power plant was also initiated
at Shepard Landfill. The energy produced will be used in the operation of
the composting facility. (H2)

The City established three climate change mitigation working groups
(Buildings and Energy Systems, Land-use and Transportation, and Waste
and Consumption) to provide guidance and feedback for the development
of the Low Carbon Plan for Calgary. The City published briefings on
climate change resiliency to inform stakeholders and citizens about
climate changes and its impacts on our city. (H6)

Healthy lifestyles were fostered through a range of accessible and
affordable recreational programs and opportunities for Calgarians. Special
events and initiatives such as Jumpstart games, #GetMovingYYC, and
athletic meets saw participation from over 4,000 Calgarians of all ages.
Citizens celebrated cultural celebrations throughout the year with Canada
150 events, with Canada Day 150 engaging 650,000 Calgarians. (H7)

The City continues to invest in indoor and outdoor recreation facilities that
address the changing needs of Calgarians, with several major initiatives
underway and completed. Construction of the Rocky Ridge Recreation
Centre was completed and operation transferred to YMCA Calgary.
Construction on the Seton facility continues on schedule. (H8)

The City optimized the existing park network to ensure Calgarians have
access to nature and active lifestyles. A major rejuvenation of Prairie
Winds Park was completed. The popular park features new and improved
play areas for children, basketball courts, picnic areas, a public tandoori
oven, tennis courts, fitness stations and a wading pool. A grand reopening
event held in May attracted 2,500 citizens. As well, the Mobile Adventure
Playground (MAP) program saw increased interest and participation, with
well-attended events across the city in both winter and summer. (H9)

Link to additional highlights and milestones available here

PFC2018-0101 2017 YEAR-END ACCOUNTABILITY REPORT
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Cityos

performance as

Status Strategic Actions

O«

O«

O«

O«

H1 Implement the green cart program
and multi-family recycling strategy,
and reduce industrial, commercial
and institutional waste in our landfills.

H2 Encourage a broader range of
innovative and clean energy
technologies.

H3 Manage the interrelationships
between flood protection, water
quality and quantity, and land use.

H4 Work with our regional partners
and the Government of Alberta on an
integrated approach to the
watershed.

H5 Protect and enhance our urban
forest and natural landscape
throughout Calgary.

H6 Continue to build public
awareness and understanding of our
shared responsibility to conserve and
protect the environment.

H7 Foster healthy lifestyles through a
range of accessible and affordable
recreational programs and
opportunities that encourage active
daily living.

H8 Continue to invest in indoor and
outdoor recreation facilities that
address the changing needs of
Calgarians.

H9 Optimize the existing parks
network to ensure Calgarians have
access to nature and healthy and
active lifestyles.

H10 Lead by example and manage
regulatory risks to protect public
health and the environment.

* O«

Progressing as planned.
Significant milestone(s).

Possible challenges identified; mitigation
measures being developed.

One or more challenges materialized;
mitigation measures underway.
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A well-run city

Calgarybs government strives to be ¢
transparent, delivering excellent services at a fair price. Public dollars are
used wisely to provide quality publi
Citizens understand how and where tax dollars are spent and departments
collaborate in new and effective ways. An enthusiastic and motivated

workforce is attracted and retained, and employee safety is a priority. A well-
run city is focused on the efficiency and effectiveness of its services and
programs and plans for a sustainable financial future.

Organization-wide Performance Measures:

The City of Calgary - Total Percentage of 311 Calls Cost avoidance for City business
10.0 Recordable Injury Frequency Answered Within 30 Seconds or units as aresult of using City of
oo 90% Less ., $10.0 Calgary fibre network
8.0 . \____/\ = $6.0 /
50% = $4.0
70 T T T T T T 1 30% T T T T T T 1 $20
2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017 2015 2016 2017
Source: WCB Alberta Employer Synopsis Source: Customer Service & Communiazgio Source: Information Technology
The City of Calgary - Credit
Rating
AA+
2012 2013 2014 2015 2016 2017
{2dNNDS {dFyRFNR 5 t22NR
Story Behind the Measures: The City works to ensure a well-run city by:
Total Recordable Injury Frequency increased mainly due to 1 Seeking opportunities to deliver programs and
falls, body positioning, and contact with a direct object or services more efficiently and effectively.

equipment. Improving hazard communication will increase T
awareness and influence actions and behaviors to prevent
incidents. Safety performance will be a key corporate focus

Negotiating for a City Charter to enable greater
flexibility in some areas of decision-making.

in 2018. 311 received 50,898 additional calls between June T Prudently managing public funds and assets to
and December 2017, negatively impacting service levels. In maintain a solid financial foundation.
response, 26 agents were trained and equipped to work from f Providing customer-centric service delivery.
home and the functionality of the lower-cost self-serve 311 1 Committing to strengthening and managing its
app was improved. Using a fibre network in place of external workforce and safety culture.

providers achieved $7.0 million in cost avoidance. Fibre

infrastructure will be expanded to connect all City facilities T Using technology to support safety through online

reporting of corporate safety incidents, near

and assets. Standard & Poord ; .
. : . misses and hazardous conditions.
credit rating in 2017 reflec
financial and managerial strength. The rating is one of the | Establishing significant cross-corporate projects
highest among Canadian municipalities. and programs like One Calgary, Infrastructure
Calgary and AnalyticsCalgary.
1 Maintaining public assets and infrastructure to
provide maximum benefit and value to
Calgarians.
PFC2018-0101 2017 YEAR-END ACCOUNTABILITY REPORT Page 15 of 54
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A well-run city

32 SNy YSyid Aa 2

transparent, delivering excellent services at a fair price. We
with our government partners to ensure we have the tools we n

Selected highlights of The Cityos

Status Strategic Actions

Due mainly to lower than expected revenues in this budget cycle, The
City was faced with a projected operating budget deficit of $170 million for
2018. The City worked across departments to identify efficiencies and
cost-savings. In November, a budget adjustment was approved by
Council that followed a least-harm approach to balance the financial
impact to citizens through cost savings and service reductions. (W4)

To minimize the tax burden on citizens, Council reduced the 2018
property tax increase from the previously approved 4.7 per cent to 0.9 per
cent (not including the tax rebate of 2.9 per cent carried over from 2017).
In total, $126 million in citizen and business benefits were approved
including investments in the Low Income Transit Pass and funding for
youth, low income, and crime prevention programs. (W4)

The City remains focused on increasing efficiencies in its services.
Approximately $27 million in annual financial gains were realized through
the Zero-Based Review program as of December 2017. Through careful
workforce planning, savings of $20.2 million were realized by managing
growth and vacant positions. The number of City employees decreased
by 420 from October 2016 to October 2017. (W2)

The City has been successful in using alternative service delivery options
to stay competitive. The newly opened organics and biosolids facility is
the first composting facility to be delivered under a public-private
partnership model in Canada. It was awarded the 2017 Silver Award for
Infrastructure from the Canadian Council for Public Private Partnerships.
The City was also innovative in prototyping, and provisionally patenting, a
new dewatered biosolids trailer to support the new compost facility. (W3)

The City worked collaboratively across service lines to engage citizens to
help inform decisions. The Calgary Transit Customer Advisory Group met
six times and provided feedback that helped guide service changes. In
anticipation of the future legalization and regulation of recreational
cannabis, The City developed a program of extensive public
engagement including a survey and focus groups to establish a baseline
on Calgarians' views to inform Council decision-making. The City also
leveraged its social media platforms to engage with citizens. The City
received more than 74,000 incoming social media messages and saw an
increase in followers on all platforms, an increase of 68,407 for Twitter,
12,028 for Facebook, and 14,531 for Instagram. Social media was used

effectively to promote participatio

votedo cawiaign.

There was strong civic participation in the 2017 Election with the highest
voter turnout (58.1 per cent) in 80 years, a record number of votes

throughadvanced pol |l s, and traffic to the

times higher than in the past. The City has initiated a process review and
audit to identify improvements needed in Election Calgary's processes to
handle higher participation in future elections. (W7)

Link to additional highlights and milestones available here
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performance as

W1 Finalize a new City Charter
with the province

W2 Be as efficient and
effective as possible, reducing
costs and focusing on value-
for-money.

W3 Examine opportunities for
alternative service delivery for
competitiveness.

W4 Balance demand for
quality City services with
affordable taxes.

W5 Regularly collaborate and
engage citizens to encourage
participation in City decision-
making, and better
communicate the reasons for
the decisions.

W6 Effectively manage The
Cityds inventor
assets, optimizing limited
resources to balance growth
and maintenance

requirements.

W?7 Continue to transform the
organization to be more
citizen-focused in its approach
and delivery of service.

W8 Increase collaboration
across the organization,
including alignment of budgets
with service delivery to achieve
City priorities.

W9 Strive to be an employer of
choice with a focus on
addressing The
workforce.

* Oc¢

Progressing as planned.
Significant milestone(s).

Possible challenges identified; mitigation
measures being developed.

One or more challenges materialized;
mitigation measures underway.
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Leadership Strategic Plan 1AL T (i

The story behind the plan 1 City Manager Jeff Fielding
We Standod survey to better
perspectives of employees, senior management,

Cou ra]méj iCcruncn on wher(i The .C|{y of Calaqar |ﬁs) pn a

gualities of

The Leadership Strategic Plan (LSP), approved by
Council in September 2014 (C2014-0703) is the
organi zationbés response to
priorities. Consistent with our commitment to be

publicly accountable, Administration provides LSP

status updates in each Accountability Report. These

two pages continue that practice, with highlights of
accomplishments in 2017.

spectrumoo?cult%rg Shardcteristicd an
an ideal municipal government. 3,400 employees,

36 members of senior management, and all of

Council completed the survey. Results will inform
Admini strationds sdiygaadrnegy

3) Better serve our citizens, communities, and

1) Establish a cooperative and meaningful
customers

relationship with Council

1 The One Calgary Program (2019-2022 Service
Plans and Budgets) was established, including a
governance structure designed to enable greater
collaboration and integration across services.

1 As part of the corporate calendar project, a list of
Council and Committee reports is shared with
Council on a quarterly basis. This allows members
of Council to see what items Administration is
bringing forwarded and when, providing an
opportunity to better understand projects, programs
and initiatives in advance of Committee or Council
meetings.

1 Results for the One Calgary Program were defined.
In addition to providing 2019-2022 plans and
budgets to Council in November 2018, the program
will be leveraged to embed a service-based culture

- _— S in th izati k ilos.
1 Supported Council in establishing their priorities in the organization and break down silos

and direction to Administration for 2019-2022. This
included working with Councillors to understand
what they heard from citizens on the campaign trail,

a facilitated workshop and a data-driven report on s ot
how the community is doing. Council.

2019-2022
Service Plans

2) Cohesive leadership culture and
collaborative workforce

Use an integrated
approach to
develop Service
Plans and

steady. Budgets.

Embed a service-
based delivery &
accountability way
of working.

i Corporate Employee Survey results remained

1 Code of conduct training was developed and will be
available 2018 Q2 with a focus on values-based q

. . Improvements to the ZBR program status reports
decision making.

present a year-over-year forecast of when financial
(efficiency) gains are expected to be realized, as
well as progress tracking by individual
recommendation, to give a more granular view than
previous reports.

1 Inclusion continues to promote a healthy workplace 1 To support The City in moving forward as a data

through leadership tools and resources, including driven organization, input data from the Economic
education to raise awareness of unconscious bias, Perspectives and C a | g aBcondmy report was

1 The recognition program has been realigned to the
corporate culture. The One City Awards received
more than 275 nominations, recognizing over 2200
individual employees.

human rights and bridging cultures.

provided to the 100 Resilient Cities initiative and as

Cal gar yods dflLife Report @as publisted, a foundational part of the
describing the conditions in the community to which next business plan and budget cycle.

The City contributes, along with other organizations The new Enabling Online Services program makes

and levels of government. The Report has many it easier for citizens to accomplish more tasks

uses, including providing input to Council Directives online, improves usersod onl

and to business plans and budgets for 2019-2022.

PFC2018-0101 2017 YEAR-END ACCOUNTABILITY REPORT
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increases task completion scores, and supports
reaching a One City, One Voice mindset.
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Leadership Strategic Plan

1 A 311 software upgrade enabled enhanced call
recording including quality monitoring, speech
recognition and automated surveying of citizen
satisfaction. This enhancement, along with tracking
analytics, enabled The City to successfully manage
an increase of over 40,000 Service Requests in the
last two quarters of 2017.

1 A policy prioritization strategy was established to
effectively manage and execute ongoing and future
policy work which will guide and enable building a
great Calgary,

1 The City processed 90 per cent (up 3 per cent from
2016) of 50,214 trade permits online and 87 per
cent (up 4 per cent from 2016) of 4,226 new home
permits online in 2017, saving customers time and
money,

1 The Centre City Enterprise District removes a
number of process and regulatory requirements,
making it easier for businesses to move into new
spaces. It assists building owners to make
improvements or modifications to their buildings.

4) Focus immediate and collective attention on
planning and building a great city

9 The Industry/City work plan helps remove barriers
to development. Notable achievements include:
policy and process changes to accept Outline Plan
applications in Growth Management Overlays
areas, research for the industrial strategy working
group and a communications plan to enable the
sharing of industrial education work, the publication
of a utility Neighbourhood-Specific Infrastructure
report, and streamlining the application submission
and review process, along with improvements to
feedback and communication with customers.

91 Improved the governance of the Urban Design
Review Framework enabling high quality
development making Calgary a great City,

9 The Citizen and community experience was
enhanced throughout the planning process, through
engagement sessions to better understand how our
citizens want the city to look, function and grow, and
also through the highly-rated partners in planning
sessions hosted with the Federation of Calgary
Communities.

5) Strengthen the Corporationos fi

position

T Received Council s approval

Adjustments for the final year of Action Plan, and

PFC2018-0101 2017 YEAR-END ACCOUNTABILITY REPORT
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approving targeted initiatives to respond to The
Cityébs emerging needs duri
economic challenges.

Recast the 2018 Capital Budget to better align
budget to the years when funds are expected to

be spent, resulting in better estimated capital
investment cash flows and project delivery.

Recasts provide an improved insight into the

status of capital projects across The Corporation

and allowed Administration to better inform
Council about The Cityéds

Business Units contributed over $100M to the
capital budget savings account during the recast
process for reallocation to additional investments
as recommended by Infrastructure Calgary.

Received approval in principle to fund 21
additional program/project investments, including
reserves, off-site levies, grants, unallocated
capital funds and the capital budget savings
account.

Initiated the alignment of capital investments to
services as part of One Calgary.

Continued work with the Government of Alberta
on a new fiscal framework, the third phase set out
in the Framework Agreement for Charters. The
parties have agreed to four changes: a new
infrastructure funding formula; improving the
efficiency and effectiveness of local improvement
levies and special taxes; improving the
administration of the Destination Marketing Fee;
and increasing responsibility for debt
management. Details are to be finalized in 2018.

Effectively managed the Fiscal Stability Reserve
to help maintain service levels due to the current
downturn in the economy.

Identified workforce savings up to $105 million for
2018 through initiatives including the Corporate
Workforce Planning project.

Found savings leading to contributions of $34.3
million to the Budget Savings Account Reserve for
future one-time projects and corporate-wide
initiatives.

Received the Government Financial Officers
Association award for reporting excellence for our

2016 Annual Report )
nanci al

of the 2018
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Operating Budget Overview

2017 Intentional Savings by Department
As of December 31, 2017
Favourable variances are positive. Unfavourable variances are negative.

Utilities & Environmental Protection
Transportation

Community Services

Planning & Development

Deputy City Manager's Office

Law & Legislative Services

City Manager's Office

Chief Financial Officer's Dept
Calgary Police, Urban Strategy
Corporate Programs

Total Savings to the BSA

Council, Civic Parters, Other Variances
Corporate Programs

Total Savings to the FSR

Million $ 0 10 20 30 40 50 60 70 80 90

Figures may not add due to rounding.

2017 year-end operating savings are $112.1 million and transferred as follows:

Business Unitsod6 oper at i n gransfarred to the Buddet Shvdngys A conrit (BEA):0 n

I Savings in salary and wages from various business units due to management of workforce and intentional vacancy
management, lower contracted services, consultants, software maintenance and training costs ($14.7 million
favourable);

1 Unallocated budget from Workforce Planning ($9.1 million favourable);

1 Calgary Transitbés f av o u rientioral vicaneylmamageseénts and corriputiongfeomf r o m
Community Economic Resiliency Fund, partially offset by lower Transit ridership and lower demand for reserved
parking ($6.1 million favourable);

1 Savings in Waste & Recycling Services from efficiency improvements in collection services ($1.8 million
favourable); and sum of small savings from various business units (net to $2.7 million favourable).

Intentional savings of $77.8 million transferred to the Fiscal Stability Reserve (FSR):

1 Lower actuarial valuations on pensions and retirement benefits, lower spending on Corporate Workforce Strategy
program and savings in other health benefits, partially offset by higher Workers Compensation Board (WCB) rate
and lower fringe benefits recoveries ($25.6 million favourable);

9 Higher investment income earned due to a strong capital market, external investment managers realizing capital
gains, and higher principal balances invested in external portfolios ($21.7 million favourable);

1 Unbudgeted revenue due to full reimbursement received from the Provincial Government for the 2016 Fort
McMurray Fire ($6.3 million favourable),

1 Lower corporate contingency expenses, net of transfers to Community Economic Resilience Fund for providing tax
relief to assist Calgary non-residential tax payers ($45 million), Economic Development Investment Funds ($25
million), and Municipal Complex Structural Upgrade - Truss Recovery ($8.1 million), $31.8 million favourable was
partially offset by lower franchise fees received from ATCO Gas and ENMAX due to lower natural gas prices and
electricity prices, $7.9 million unfavourable (net to $23.9 million favourable);

1T Savings in Councilés Office ($3.0 million favourable);

The transfer to the FSR with the year-end close brings the uncommitted balance of the reserve to $428.0 million which
is 13.6 per cent of tax-supported gross expenditures net of recoveries. The minimum FSR balance is 5 per cent with a
target of 15 per cent.

Note: Financial numbers and variance explanations are provided prior to final external audit confirmation. Numbers are as at
2018 February 8.
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Capital Budget Overview

Total City 2017 Capital Budget and Spend as of December 31, 2017

Utilities & Environmental Protection
Transportation

Community Services

Planning & Development

Urban Strategy

Deputy City Manager's Office ™ 2017 Budget

m 2017 Actual Spend
Law & Legislative Services

Chief Financial Officer's Department

Police & Civic Partners

Capital Budget Savings (YTD) _
0

100 200 300 400 500 600 700 800 900

$ Million

In 2017, the Cityds capit @®6.2percenteobtie $20d4 biliandsdged. Thisirepresemeadb | i o n
13.0 per cent increase from the $1.535 billion capital investment made in the same period in 2016. The tax supported
component of the Cityds 2017 i nv eatemer$r44tbdlipr esent s appr ox

The cumulative balance in the Capital Budget Savings Account is $196.3 million with 2017 contributions representing
$101.1 million. These savings were included in the corporate capacity identified by Infrastructure Calgary to fund a list
of recommended new projects (C2017-0214).
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Debt Overview

+r

|

Total Debt Outstanding 2012017

Debt Limit

s MS|

mm Self Supported

mm Self Sufficient Tax
Supported
[ Tax Supported
I N N

2013
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Debt Servicdprincipal & interest) 2013 to 2017

DebtServicdimit

2013

I

m MSI
m Self Supported
m Self Sufficient Tax Supportec
m Tax Supported
T T - T

2014 2015 2016* 2017*

* Due to Provincial changes in the debt service calculation, the portion of the MSI debt maturing after 2016
December 31 are excluded (MSL:124/11 and 077/16).

Debt outstanding in 2017 was $1.1 billion lower than estimated in Action Plan. The 2017 Action Plan
estimated outstanding debt was $4.3 billion.
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Savings & Efficiencies Overview

Efficiencies, Savings & Reductions (Base and One-Time)

($ millions)

2018* 80 32

2017 IR 58.6 343 4]

L $523 million
016 [T 24
2015 30 |
0 50 100 150 200 250

ECost Containment B Cost Reductions and Efficiencies Cost Savings HIntentional Cost Savings DO Utility Rate Reductions

*There may be intentional cost savings and cost savings in 2018; however, it is too early to know or forecast what those may
be at this point in time.

Since Action Plan 2015-2018 was approved, The City of Calgary has achieved approximately $523 million in savings
and efficiencies.

Cost Containment in 2017 ($28 million) was achieved by reducing the budgeted increase in pay for exempt
employees along with lower than budgeted settlements for some unions.

The $58.6 million in Cost Reductions and Efficiencies in 2017 was composed of corporate efficiencies ($21 million),
efficiencies arising from the 2017 Mid Cycle Adjustments ($10 million), and Action Plan budgeted business unit
efficiencies ($11 million).

Some of the Cost Reductions and Efficiencies in 2017 included but were not limited to:
1 $6.4 million saved by switching to trenchless technology for the sanitary collection network;
f $2.0 million saved on electricity through accelerated completion of the retrofit of 80,000 street lights;

f $0.9 million saved by initiatives including pursuing alternative service delivery for parks maintenance and
implementation of other Parks ZBR recommendations.

1 $0.8 million saved through energy consumption and improved monitoring and conservation systems

More details on Cost Savings contributed to the Budget Savings Account ($34.3 million) and the Intentional Cost
Savings used to fund certain 2018 Adjustment initiatives ($52 million) can be found in the Operating Budget Overview
on page 18.

The ZBR program has identified between $57.3 million (low estimate) and $68.2 million (high estimate) in annual
financial gains. Of these identified gains, $15 million was realized in 2017, bringing the total realized to $27.3 million.
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UEP Business Units

Environmental & Safety Management
(ESM)

Waste & Recycling Services (WRS)

Utilities - Water Resources and Water
Services (UTIL)

UEP aligns with the following
Council Priorities:

A city of inspiring neighbourhoods

A healthy and green city

A well-run city
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OVERVIEW

Utilities & Environmental Protection (UEP) protects public health
and the environment and helps all employees work safely.
Services include: collection of residential waste; recycling
services; composting and waste diversion programs; landfill
management; contaminated site management; environmental
and safety management; provision of safe, clean drinking water;
treatment and disposal of wastewater; stormwater
management, and protection of our rivers and watercourses.

UEP leads The Corporation for workplace health and safety and
environmental performance. Through the Corporate Safety
Strategy and environmental policies, UEP supports all City
departments to continually improve safety performance and
manage environmental risk.

YEAR-END HIGHLIGHTS

1 Drinking water and wastewater facilities met provincial
regulations at all times.

1 The department experienced significant reductions in
revenue, requiring adjustments to operating budgets
through efficiencies and operating reductions.

1 The City continues to work collaboratively to implement
flood mitigation solutions on the Bow and Elbow rivers.

1 The City completed implementation of the residential
Green Cart Program for single-family homes and is
servicing all Calgary communities.

T The City o0rgaicaand Biosaolids Composting
Facility, a Public Private Partnership (P3), was completed
on time and on budget.

1 Climate change working groups were established to
provide guidance and feedback for the development of the
Cityébs Low Carbon Pl an.

1 Corporate Safety is being addressed through greater focus
on hazard identification, communication, incident
investigation and follow-up.
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