
























































































































































































Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 189 273 436 283 40 

Less: Recoveries

Total 8 9 6 6 

Less: Revenue

Total 81 106 99 100 

Reserve Activity

For Approval Net Budget 78 135 261 140 40 

Operating Budget Overview by Business Unit
Business Unit Net Budget 2023 2024 2025 2026 Notes 

   
   
   
   
   
   

Total 78 135 261 140 

Capital Budget Overview by Business Unit 

Business Unit
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  31 26 65 32 17 

�$��������������������
�"�U�U�B�D�I�N�F�O�U����



Full Time Equivalents 
2023 2024 2025 2026

Total 1,000 1,005 1,116 1,141 

Full Time Equivalents per 1,000 population 
2023 2024 2025 2026

Total 0.70 0.67 0.71 0.71 

Reserve Balances as at 2024 December 31  
Operating, Sustainment and Capital Reserves  Balance 

Total 149 
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Planning & Development Services
City & Regional Planning 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

340

575

1,250
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City & Regional Planning

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 31 35 51 35 5 

Less: Recoveries

Total 0 0 0 0 

Less: Revenue

Total 8 9 13 10 

Reserve Activity

Net Budget 23 26 38 26 5 

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  6 3 5 0 - 
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Planning & Development Services
Climate & Environment 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

60

1,590
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Climate & Environment

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 26 31 50 40 (5) 

Less: Recoveries

Total 1 1 1 1 

Less: Revenue

Total 0 1 1 1 

Reserve Activity

Net Budget 24 29 48 38 (5) 

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  11 7 22 11 7 
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Planning & Development Services
Community Planning 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

90

85

95

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 43 46 52 52 0 

Less: Recoveries

Total 0 0 0 0 

Less: Revenue

Total 32 37 42 42 

Reserve Activity

Net Budget 11 9 10 10 0 
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Community Planning
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Planning & Development Services
Development, Business & Building Services 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

80

80

80

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 50 66 69 70 

Less: Recoveries

Total 6 6 2 2 

Less: Revenue

Total 18 36 19 23 

Reserve Activity

Net Budget 4 8 7 7 
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Development, Business & Building Services

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  - 3 19 3 10 
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Planning & Development Services
Downtown Strategy 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

2.5

889
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Downtown Strategy

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 11 68 184 54 40 

Less: Recoveries

Total - - - - 

Less: Revenue

Total - - - - 

Reserve Activity

Net Budget 11 59 153 54 40 

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  8 9 1 2 - 
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Council 
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Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 13 15 18 15 3 

Less: Recoveries

Total - - - - 

Less: Revenue

Total - - - - 

Reserve Activity

For Approval Net Budget 13 15 18 15 3 

Operating Budget Overview by Business Unit 
Business Unit Net Budget 2023 2024 2025 2026 Notes 

    
    

    
    

Total 13 15 18 15 

Full Time Equivalents 
2023 2024 2025 2026

Total 71 72 72 72 

Full Time Equivalents per 1,000 population 
2023 2024 2025 2026

Total 0.05 0.05 0.05 0.05 
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Council
City Auditor's Office 

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 3 4 4 4 

Less: Recoveries

Total - - - - 

Less: Revenue

Total - - - - 

Reserve Activity

Net Budget 3 4 4 4 
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Corporate Services 
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Operating Budget Overview by Business Unit 
Business Unit Net Budget 2023 2024 2025 2026 Notes 
Chief Administrator's Office 4 4 5 8
Chief Housing Office 8 32 36 34
Chief Operating Office - - - -  

    
    

    
    

    
Subtotal Corporate Planning & Financial Services 81 86 89 90

    
    

    
    

Subtotal Law, Legislative Services & Security 58 63 74 70
    
    

    
    

    
    

Subtotal People, Innovation & Collaboration Services 168 180 209 216
Total 320 364 414 417 

Capital Budget Overview by Business Unit 

Business Unit
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  99 124 191 319 226 
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Corporate Services
Chief Housing Office 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

3,000

14,252

58.4

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 13 36 41 37 2 

Less: Recoveries

Total - - - - 

Less: Revenue

Total 6 6 6 5 

Reserve Activity

Net Budget 8 32 36 34 2 

�$��������������������
�"�U�U�B�D�I�N�F�O�U����



Chief Housing Office

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  43 58 106 263 215 
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Corporate Services
Chief Operating Office 

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total - - - - 

Less: Recoveries

Total - - - - 

Less: Revenue

Total - - - - 

Reserve Activity

Net Budget - - - - 
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Corporate Services
City Clerk's Office 

‑

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

96

100

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 18 18 29 20 0 

Less: Recoveries

Total 0 0 0 0 

Less: Revenue

Total 1 1 3 1 

Reserve Activity

Net Budget 17 16 25 18 0 
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City Clerk's Office

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  0 1 2 0 0 
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Corporate Services
Collaboration, Analytics & Innovation 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

95

390

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 26 28 30 31 

Less: Recoveries

Total 8 9 10 11 

Less: Revenue

Total 1 1 1 1 

Reserve Activity

Net Budget 17 18 19 19 
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Collaboration, Analytics & Innovation

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  3 5 10 6 2 
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Corporate Services
Corporate Security 

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 33 33 35 36 1 

Less: Recoveries

Total 5 2 2 2 

Less: Revenue

Total 0 0 0 0 

Reserve Activity

Net Budget 28 31 33 35 1 

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  7 7 12 9 - 
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Corporate Services
Customer Service & Communications 

 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

65

80

95
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Customer Service & Communications

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 52 55 61 65 

Less: Recoveries

Total 24 26 30 34 

Less: Revenue

Total - - - - 

Reserve Activity

Net Budget 28 29 31 31 

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  2 5 6 4 - 
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Corporate Services
Finance 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

AA+

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 46 48 56 61 

Less: Recoveries

Total 15 16 18 21 

Less: Revenue

Total 0 0 0 0 

Reserve Activity

Net Budget 31 32 37 40 

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  1 1 5 4 0 
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Corporate Services
Human Resources 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

77

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 42 46 48 50 0 

Less: Recoveries

Total 3 4 5 5 

Less: Revenue

Total - - 0 0 

Reserve Activity

Net Budget 38 41 43 44 0  

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  0 0 0 0 - 
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Corporate Services
Information Technology 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

98

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 119 125 151 155 41 

Less: Recoveries

Total 60 60 62 62 

Less: Revenue

Total 1 1 1 1 

Reserve Activity

Net Budget 67 73 97 101 41 
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Information Technology

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  39 43 40 28 - 
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Corporate Services
Law 

Key Initiatives 

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 57 60 63 69 1 

Less: Recoveries

Total 39 41 43 47 

Less: Revenue

Total 5 5 5 5 

Reserve Activity

Net Budget 13 14 15 16 1 

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  0 0 1 0 - 



Corporate Services
Occupational Health & Safety 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

4.5

9

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 16 16 17 18 

Less: Recoveries

Total 2 3 3 4 

Less: Revenue

Total 0 0 0 0 

Reserve Activity

Net Budget 12 13 13 14 



Occupational Health & Safety

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  0 0 2 1 - 



Corporate Services
Supply Management 

Key Initiatives 

Key Performance Measures 
Target Actuals 

2026 Performance Measure 2022 2023 2024 

12

Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 14 15 18 19 

Less: Recoveries

Total 1 1 5 5 

Less: Revenue

Total - - - - 

Reserve Activity

Net Budget 12 13 13 14 

Capital Budget ($ millions) 

Capital Program or Project
Actual 
2023

Actual 
2024 2025 2026 2027+ Notes

Total  0 1 0 1 1 



Corporate Programs 



Operating Budget  

2023 2024 2025 2026 
Included 

adjustment Notes 
Expenditures

Total 239 242 221 228 (32) 

Less: Recoveries

Total 6 6 6 6 

Less: Revenue

Total 2,666 2,871 3,108 3,319 45 

Reserve Activity

For Approval Net Budget (2,163) (2,390) (2,774) (2,809) (207) 

Operating Budget Overview by Business Unit 
Business Unit Net Budget 2023 2024 2025 2026 Notes 

    
Total (2,163) (2,390) (2,774) (2,809) 



Full Time Equivalents 
2023 2024 2025 2026

Corporate Programs 55 - - - 

Full Time Equivalents per 1,000 population 
2023 2024 2025 2026

Corporate Programs 0.04 - - - 

Reserve Balances as at 2024 December 31  
Operating, Sustainment and Capital Reserves  Balance 

Total 2,607 



About The City of Calgary 
Organizational Structure 



2025 Planning and Budgeting Process 

March 17 
Strategic Meeting of Council 

April 2 
Infrastructure Planning Committee

May 13 
Executive Committee 

May 27 
Regular Meeting of Council

June 3 
Strategic Meeting of Council

September 17 
Strategic Meeting of Council

October / November 
Council Orientation

November 10, 24-29 
Regular Meeting of Council 



Glossary 

Adjustments

Administration

Business Plan

Business Unit

Assets / Capital Assets

Capital Budget

Capital Expenditures

Capital Program

Capital Project

Capital Reserve

Civic Partner

•

•

Commitments 

Community Revitalization Levy (CRL)

Debt Servicing Reserve

Department

Fiscal Stability Reserve (FSR)



Franchise Fee

Full Time Equivalent (FTE)
  

Funding

Growth

Growth Application

Initiative

Intermunicipal Collaboration Frameworks (ICFs)

Intermunicipal Development Plans (IDPs)

Maintenance and replacement

Net Budget

Ongoing operating (base)

One-time

Operating Budget

Operating Expenditure(s)

Operating Reserve

Pay as You Go (PAYG)

Performance Measure



Property Tax

Recovery

Reserve Activity 
 

Revenues

Risk 

Self-Supported Business Units / Programs

Sustainment Reserve

Tax Increase 
 

Tax Rate

Tax Ratio  

Tax Revenue

Total Debt  

User Fee

Utilities 
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