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Operating Budget [0/O0TO00
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Included
2023 2024 2025 2026 adjustment Notes
Expenditures! 000 0oan ooon 0oan 0oan a1 0000
I a1 oan 0o oan ool 0000
Total 189 273 436 283 40
Less: Recoveries! 000l an an a1 a1
I a1 a1 o 0
Total 8 9 6 6
Less: Revenuel aooon (il ooaon (il ooon
I oo 0 0 a1
Total 81 106 99 100
Reserve Activity! 0000moomoon 0 a1 a1 a1
8 o oan oan oan oan
For Approval Net Budget 78 135 261 140 40
000000 [00000000I0100000001000000000000I0100 0 000001 010001001 00 001000l OIo 0l 000101 00O 000101 000000 00001 0m

00 A O

oo

O 1 A A

I T 0 0 M B A

Operating Budget Overview by Business Unit [0.CITO000

Business Unit Net Budget 20231 20241 2025] 2026 Notes
R o A oo oo ao oo
N T oo oo oo aan
U0Odoooomoamo oo 0 oo aon
0000Io0doomooooboronorbbo Dhiomon 0 0 0 an
00001000moonoo oo oo ooo aan
O o 0 0 0 a1
Totall 78] 135] 261! 140
Capital Budget Overview by Business Unit [0ICIITIO0O0T

Actual  Actual
Business Unit! 20231 20241 2025] 20260 2027+ Notes!
R O A an an I I Il
N oan an oan oan I
Oo00oodoomooodoorooorono 0biomon O aon I aon
0000100O0monnnoo an I I Il
I o [ o oan oan 0 D0
Total 31 26 65 32 17
N 0 0 0 . 0

0 T 0 R A
8 T 0
I8 0 T T

I

N 0

I A
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I 00 v

Full Time Equivalents

2023 20241 2025! 2026!
i ooo; oo oo ooo;
o o ooo! Wual oo Wual
00000000000 0I0a; ooo; oo oo ooo;
O000I00000000000000I0 0000000000000 ooo! Wual oo Wual
00000000100000000] oo oor ool ool
0OM0I000I00/010000100 000000001000 oo jul il mual
Total 1,000 1,005 1,116 1,141
Full Time Equivalents per 1,000 population

2023 2024 2025! 2026!
i Qoo Qoo 0ioa 0ioa;
o o minlaj min]a) ] inlal
00000000000 0I0a; Qoo Qoo 0ioa 0ioa;
O000I00000000000000I0 0000000000000 minlaj min]a) ] inlal
00000000100000000] Qoo Qoo 0ioa 0ioa;
0OM0I000I00/010000100 000000001000 minlaj min]a) ] inlal
Total 0.70 0.67 0.71 0.71
Reserve Balances as at 2024 December 3110101110000
Operating, Sustainment and Capital Reserves! Balance!
0000000000010 000000000010 000000000000 oo
00000X0000I00000000000 0000000] jul
00000000I00000/0000010 0 00m0000000; jul
0000I00I000000000I000000 0000000000 il
00M00on0o000000I0000000] i
00MI000I000000I0000000: i
00000000 00000000 ul
Total 149
R 00000000I00000 00000000 00D0DUI0Io0n,

N 0
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Planning & Development Services!
City & Regional Planning

0 0 0 1
I T 0
N 8 0 0
O0I00N0O0000000I0000I00000MO000mONDIN000 00000000000 0000 00mooiomon

Key Initiatives

110 T 000000000
IONOIDIo 000000 oI 0000 000000000 0N O 000 O 0000 000000000000 0100 00 00 0i00i0 000000000 000 0mmo0 0i0i0;
0000001000000 Om0I0N 0000 0100000 0000 0i00 D000 010n 01000 0 000 DOm0 00000000 01000 0 00i0 00000000100 L0000 0;
0000I000000000I00000000000I000n

0 0 T
O T 0 0
0 A

1 O 0 T
0 0 0 A T
0 A 0

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
340: ] 2 0 000 oo oo

8 A

S 10 0 )
5750 yynonoomoomoooon [ 000 ooar

1,250] O000000IO0000DDINIOIODONIDOCOmoOoooinnoon oooo 0o oooo

(00000000000 0000000OI00N00I0000000 0000oonnoony
1. 0



City & Regional Planning

Operating Budget [0/O0TO00
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Included
2023 2024 2025 2026 adjustment  Notes
Expenditures! 0oool oo oo oo oo
Ooooioo [l i oo i 01 Oooom;
Total 31 35 51 35 5
Less: Recoveries] Qoo il il a1 a1
0oooiom il a il il
Total 0 0 0 0
Less: Revenuel oooon a1 a1 a1 a1
0oooiom il il Hl il
Total 8 9 13 10
Reserve Activity! 0000moomon; [l i [l [l
o i i i i
Net Budget 23 26 38 26 5

I 0 O

8 T 1 A

Capital Budget ($ millions)

Actual  Actual
Capital Program or Project] 20231 20247 20251 20260 2027+ Notes!
IR O hl hl [l Il Il
1 ul ul Il Il Il
0 Il Il ul ul Il
I Il Il Hl Il Il
8 0 O al al Il Il Il
Total 6 3 5 0 -

0
N 0

I A

I
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Planning & Development Services!
Climate & Environment

0 0 A
8 T
010000 100
O 00 0 0 T M T

8 T
00000OI00IDOmo00DoN00iC 0 00Ono00I0ini0in0n0 0 0000001000000 000000010 00n00 0000

Key Initiatives

00 A
8 0 A A M T
A T
0 A

I8 T 0
N A
O 0 0 0 A A

O A 0 0 A
I

Key Performance Measures
Target Actuals
2026 Performance Measure 2022 2023 2024

A T
00 A

600 JnooIOOIoNNImIOOINIINONI00NI0 0000 OO0NOO o0 oot oo oot
00000000
B o 0 )
1,590)  pnnOO0OoIoIom] 000 Qoo QIooo;
(00000000000 0000000OI00N00I0000000 0000oonnoony

N 0
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Climate & Environment

Operating Budget [0/O0TO00

Included
2023 2024 2025 2026 adjustment  Notes
Expenditures! 0oool nul oan nul oan 01 Oooom
Oooooon a1 a1 o omn 00 O0Oo0oo
Total 26 31 50 40 (5)
Less: Recoveries] Qoo il il a1 a1
Oooooioon i i a a
Total 1 1 1 1
Less: Revenuel oooon a1 a1 a1 a1
Oooooiaon Il Il Il Il
Total 0 1 1 1
Reserve Activity! 0000oomaa a i i i
000010mo00000o0n i i i i
Net Budget 24 29 48 38 (5)

I 0 o R T

I8 A 0 01 0 R A
N 00 T T A
0 0 T A A m
R A W A A

Capital Budget ($ millions)

Actual Actual

Capital Program or Project] 20231 20241 2025! 20260 2027+ Notes!
00000K00OI0NO 00000000 ol ol nl nl il
O00I00000000000I0 0000000 0 Wl nl m Il
OO0OmIO0I0O0I0 O0000I000000I0000 ol ol nl i il
00000I0ONOI000N000000 000001000000 00I000000000000000] ol ol nl nl 1 Dooomo
00000000010000000000000I0N O DI0IOI00n00I000 000 a0 W W nl nl I
00000 0000000000000000an ol ol nl i il
0000000000 000000000 0 Wl nl m Il
JON000I00000DI0n O 000I0N0 0 0000000000000 a0 W W nl nl Il
000100 000000000000000 ol 0 0 i il
00000000000000000000000000000000000000 m m 0 Hl Il
000100 0000000000 000000000 0000000000000 ol 0 0 il il
000100000000 0000000000 01000000 ol 0 I i il

Total 11 7 22 11 7

00000 0OX0000000 00000000000 000000000 OI0N0 0000100 OI000000Ni000000000000000000
000000000000 000I0000I0I000000I0000000] O0o0noDooon,

N 0
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Planning & Development Services!
Community Planning

N O 0 T A
I8 A
0 O 1 A M A
0 0 0 T
0o0nooooOnooDninon

Key Initiatives

N A 0
0 A
N 0 0
I 0 A

= =

I 0 O
00 0 . 1
O 0 0 1
0oon

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
90! 0000000000000I0C O 0oD000noonC oD oninino0omon oo 0o o

0

85 0 W 0o 0 00
- IODNo0noOOroboootioomooruoon ’

_ 00000000000 0 0000n0o0000N0 OI0000000n00000 )
95 oonooomoomooonD aon oo oar

Operating Budget [0/O0TO00

Included
2023 2024 2025 2026  adjustment Notes
Expenditures! ooom oo o oo oo 0 0o
Ooooom 0 0 0 0
Total 43 46 52 52 0
Less: Recoveries! gooan ar ar an o
oooioom il il il o
Total 0 0 0 0
Less: Revenue! oooor o o aful o
oooiooo 0 i 0 0
Total 32 37 42 42 ooooim
Reserve Activity! 000mmooooan il il 0 ]
0 o i i i i
Net Budget 11 9 10 10 0
(00000000000 0000000OI00N00I0000000 0000oonnoony

N 0
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Community Planning
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Planning & Development Services!
Development, Business & Building Services

8 o 0 1l 0 0 0 i
N O 1
I I 0 T
0 0 A A
000000O01000000000000i0 00T

Key Initiatives

0 0 A o M T
8 T A

8 0 0

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
801 0 0 o o o al

N U W

807 A A A 0 0 00
QN ’

801 0 M A 0 0 001
QS 00 A ’

Operating Budget [0/O0TO00

Included

2023 2024 2025 2026  adjustment Notes
Expenditures] oooan ool ool ool ool
0oooiom il il Hl i
Total 50 66 69 70
Less: Recoveries] 0oool a1 a1 Hl i
o i i i i
Total 6 6 2 2
Less: Revenuel Qoo oo oan oan oan
Ooooioo oon oon oon oon

Total 18 36 19 23 oo
Reserve Activity! 000000000 i i i i
o o o oo oo
Net Budget 4 8 7 7

I O 0T
0 0 0
0 0 A T

(00000000000 0000000OI00N00I0000000 L
1. 0



Development, Business & Building Services

Capital Budget ($ millions)
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Actual  Actual
Capital Program or Project] 20231 20241 2025] 2027+ Notesl
0t A 0 0 0l i
00 Tt o 0 0 a1 Il
8t 0 0 i 0
0l 0 0 0l 0
00M00000I000m00I0000I0DI0 000000000000 0 0 i i
0 A A 0 0 Il Il
Total - 3 19 10

0
N 0

I A

0000000I0me00
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Planning & Development Services!
Downtown Strategy

I 0
08 T 0 0 0
8 0

I A o A
000000000000n000000o0I0I0 0D 00001000000 0000N0I0000ItoooC OiNO00iDoon0 0o 0 00000I00010D00000oO0On
R 0 0 o
N 0 M A

I A A
0 0 0 A o
R 0 0 o
T O
8 T 0 A
O 0

Key Initiatives

0 0 0 0 00000 0 o
OO0 00I00I000N00000 D000 000000000000 00T 00000 0000000000000 0 00 00000000000 0 ON0I0 O 00m0ma00]
100000000 0000000000000 0 0I00 000000010 000000000 0000

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
25 0000I000I0000I0DOmoCNo000000DIo000000 0N Onooroo : ian oo

oom

I T A )

8 0 . . HaE

889!

(00000000000 0000000OI00N00I0000000 L
1. 0
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Downtown Strategy

Operating Budget [0/O0TO00

Included
2023 2024 2025 2026  adjustment Notes
Expenditures! 0oool al al oo oo
Ooooioo [l oo 0oa oo 0o Ooooio
Total 11 68 184 54 40
Less: Recoveries] Qoo 0 0 Il Il
0oooiom il a il il
Total - - - -
Less: Revenuel oooon o o i i
0oooiom i i i i
Total - - - -
Reserve Activity! 0000moomon; il i i i
o 0 0 oo i
Net Budget 11 59 153 54 40

I 1 T A
0I000r00o0meoInbooooo

Capital Budget ($ millions)

Actual Actual

Capital Program or Project] 20231 20247 20251 20260 2027+ Notes!
000000000 00mnonoonoon: il 0 all all 0 O00oo
Total 8 9 1 2 -

I8 0 0 A L T A A
N T
00 L W A

(00000000000 00N000D0I00N000I000000m 0oonoonnnoon,
1. 0
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Council

DOO00000NdODOOmiitotiioDUinittoooboUoditromotimooudomoorom
QOimoodiodoibiidibfidtii i 4inniidrooromtiooioro 0o okgonodo
0 A

N o m
O A o [
A

T A

AC 00
0 0 o A T
N A A A A

O0Co0omommomok

(00000000000 00N000D0I00N000I000000m 0oonoonnnoon,
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Operating Budget [0/O0TO00
Included
2023 2024 2025 2026 adjustment Notes
Expenditures! ooool o omn o oo Hl Qoo
0oooiom i i il 0 0 aooaimn
Total 13 15 18 15 3
Less: Recoveries] 0oool i i il il
o i i i i
Total - - - -
Less: Revenuel Qoo 0 0 Il 0
Ooooioo il i i i
Total - - - -
Reserve Activity! 0000moomoO i i i i
o il a il il
For Approval Net Budget 13 15 18 | 15 | 3

000l J000000on 1or 00000007 bo0ooomonom or 000 000 Omo0r on bomon Onioon ioo 000000 000 Onmooom oo

00O Omotoooooomnnoon

I 0 R
0 A

Operating Budget Overview by Business Unit [0CIIO001

Business Unit Net Budget 20231 20241 2025] 2026 Notes
000m0000O0mno 0 0 0 a0
0000000000000 0 0 0 a0
O0000mO0moo 0 0 0 il
Ooo0I00000I000000000 0 0 00 a0
Totall 13 15! 18 15
Full Time Equivalents

2023] 2024] 2025] 2026]
0000000 O0moa ul a0 ul i
OI0D00monOmon! 0! oo ijui o
O0000mOmon ajul om o o
OIo00NI000 0000000 0! oo ijui o
Total 71 72 72 72
Full Time Equivalents per 1,000 population

2023 20241 2025! 20261
000000 O0mna Il Il Il Il
mimimmun mmnu an il oo njini njinlul
O0000mOmon: mjilnl il il ajiminl
OI000NI00I00000m000! il oo njini njinlul
Total 0.05 0.05 0.05 0.05

I

N 0

I A

0000000I0me00
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Councill
City Auditor's Office

I A 0 A
R 0 0 A
01020 0 0 1 A 0 A
O 0 T T
O 0 T
0 T T o A

0 T A
I O o
I 0 A
0 0 T

Operating Budget [0/O0TO0

Included
2023 2024 2025 2026  adjustment Notes

Expenditures! ooool 0l 0l [l [l

Ooooom il il 0 il

Total 3 4 4 4
Less: Recoveries! gooan 1l ll il il

oooioom il il il o

Total - - - -
Less: Revenuel gooar 1l 1l 1l 1l

oooiooo il il il il

Total - - - -
Reserve Activity! 000Imoonoan il il 0 il

0 o Il il il il

Net Budget 3 4 4 4
(00000000000 0000000OI00N00I0000000 L

N 0
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Corporate Services

N T A W
1 T
OON0ditOIooOmodbUroiidlon

000000000mOmnoal

000000 O000000nmomonk
N

I o
Ooononooomoomoal
I
000000000M00oo0oal
1] o o
Oiooooal

00000I0o00000oal
I0I0000M0OI000000000al

porl

C00000M00000000oioo000al
000000000000 000

. 000I00000I000000I0000000 00DOIDDODOn0G,
O0N000NNNOI000000I0000I000000 000000
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Operating Budget Overview by Business Unit I00 000

Business Unit Net Budget 20231 20241 2025] 2026 Notes
Chief Administrator's Office 4 4 5 8]
Chief Housing Office 8 32 36 34
Chief Operating Office - - - - 00000
0000000 0onomoo od 0d oo oa
00 o 0 0 0 Il
000000 0o 0o oo o
0l A 0 0 0 ull
0000I0OD0000Oo0n 0o 0o oo oo
Subtotal Corporate Planning & Financial Services 81 86 89 90!
A A 0o oo oo oo
000000000I0000000 oo 0o 0o ool
0 o A 0 0 0 ull
000 0o 0o oo oo
Subtotal Law, Legislative Services & Security 58 63 74 70!
N [ 0o oo oo oa
0 o R 0o 0o oo oo
0 . A R 0 0 0 ull
00000000000000 0o oo oo oo
(00000000DI000000Iman oo 0o 0o oo
o W A od 0d oo oa
Subtotal People, Innovation & Collaboration Services 168 180 209 216!
Total 320! 364] 414] 417

A 1 0 0 A
08 O O o A W

Capital Budget Overview by Business Unit [0/C0I0O000
Actual  Actual

Business Unit! 20231 20240 20250 2026 2027+] Notes!
0000000000000 Hi i i ol ol
001000 0000000000000 0 0 ol ar i
00I00000000I00moon 0o oo ooo! ooo! ooo!
T 0 i i ol ol
00n00000n00N0000n0n0N00000000 0 al i ar ar
00000000010I000I0 000 00000000001 I il Hi i il
000000000100000000 0 al i ar i
000000000000100I0I00 0 O0000m000y 0 al I ar i
0000000 0 i ol ol
00000000 000000 000000000000 000001000 0 al 0 I DOOooo
0O0O00I0000000007 0 i I Hi i
I0I0000000I000000I0000 0o oo il il i
00ax 0 al I ar i
000000M000n0000010I0000000 i i
0000I000000000000 I I I I ol
Total 99 124 191 319 226
00000l OOOon00000mo00 0 000000000000 0000000000000 0000000000000 000N00 On000i000n
R 00000000I00000 00000000 DOD000DIDNDO0,

N 0
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Corporate Services!
Chief Housing Office

O 0 0T
O T 0 A
. 1 0 0
000000 O 000000100000001000 0000000000000 00000000000 0 00100000 000010000 0000000001

Key Initiatives

L 0 A
A

I8 0 0 T

I 0 A A o
N 0
I A o

O0Ooo0niooo
goooooroen
A
oobooooom

e

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
3,000! O00OD0I0N00O0O0IO0ID0N00O00oD00IoCrod0In0IOmm oo 0o oo
14,252 000O000O0N00OIO00000N00000N00000IC0NO00I00000wm 0oiooon 00ooor 0oooon
BN 8 o o .
58.41 000000 OooIOroononoononn — Hoim: oo
Operating Budget [0/O0TO00
Included
2023 2024 2025 2026 adjustment Notes
Expenditures! 000 oan oan oan oan 01 0ooom
I a1 a1 a1 a1
Total 13 36 41 37 2
Less: Recoveries! 000l o o m o
I o o il o
Total - - - -
Less: Revenuel aooon an an an an
I o m m il
Total 6 6 6 5
Reserve Activity! o o a1 a1 a1 a1
8 o m m m o
Net Budget 8 32 36 34 2

I8 A 0 A

(00000000000 0000000OI00N00I0000000 L
1. 0
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Chief Housing Office

Capital Budget ($ millions)

Actual Actual

Capital Program or Project] 20231 20241 2025! 20260 2027+] Notes!
O00000I0000I0000000000n 0 a0 i apan 00l Dooom
(00000000I0000C00Im000000Nn 0 0 i ool ool
0000000000000 0n0In0oo0n 0 all ool ool
00 anon anon il i 1 DOo0oo
QIICI0O0000IoD0CNI000000I0noo00I0n aon il ool ool 0
000I0I000m00noIonoon aon aon all Il Il
00 T 0 0 i ool ull
00t I 0 0o Il Il
O00000ONocCOINI00I00IMO00Mo0ID00O 0000000000 0 0 0 all Il
0ioonooon I I Il ull Il
0100000000000 0 0 all Il Il
Total 43 58 106 263 215

I 0 0 o
00 0
[O0Coooom

I 0 0 A A A A A WA M W ]
N 8 At

(00000000000 00N000D0I00N000I000000m 0oonoonnnoon,
1. 0
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Corporate Services!
Chief Operating Office

O A 0 0
I8 0 A

O 8 0 1 T 0 A

8 0 1 A 0
0

Operating Budget [0/O0TO00

Included
2023 2024 2025 2026  adjustment Notes

Expenditures! anoon il a il il aaoain

Ooooioo il i i i

Total - - - -
Less: Recoveries] Qoo 0 0 Il Il

0oooiom il a il il

Total - - - -
Less: Revenuel oooon o o i i

0oooiom i i i i

Total - - - -
Reserve Activity! 0000moomon; i i i i

o i i i i

Net Budget - - - -

0 A O .
08
00oOoonooooan

(00000000000 0000000OI00N00I0000000 L
1. 0
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Corporate Services!
City Clerk's Office

O A O
I 0
0 0
00 0 0 T T o A
88 1
000000000I000000CI0I00 0000 000000000000 0I0 0100000001000 01000 0000000000 0I00i0000im0In0o0ar

Key Initiatives

0 A W R A
0 T A

8 0
B 0

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
SN o  a a . .
96 010000000 000000 0000000000000 o e oo
- 00000O0I00000000r00000 0010000 00000 00000000001000 .
100 0000000 Oon oot i oot

Operating Budget [0/OMTO00

Included
2023 2024 2025 2026 adjustment Notes
Expenditures] ooool o omn oo oo 01 Oooond;
o i i oo [l
Total 18 18 29 20 0
Less: Recoveries] 0oool a1 a1 Hl i
Ooooioo il i i i
Total 0 0 0 0
Less: Revenuel Qoo il il il an
0oooiom I 0 [l il
Total 1 1 3 1
Reserve Activity! 0000oomoa i i i i
N m i i i i
Net Budget 17 16 25 18 0

I8 0 T 0
08 T 0 T o

(00000000000 000000DOIo00N00I0000000] L
1. 0
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City Clerk's Office

Capital Budget ($ millions)

Actual Actual

Capital Program or Project] 20231 20241 2025! 20260 2027+] Notes!
00000000000n00000100 ol al o o o
OI00mO00I00000n i i i 0 0
o ar al o i i
00I00I0I0000000000 ol al o i i
0001000000 00000000I000000000100 Hi il I I I
0010000001010 DO 000100000 il il o i i
0000000 000000I00100000I00n000000I00:00000000000 il il 0 0 I
Total 0 1 2 0 0
R 00000000I00000 00000000 DOD000DIDNDO0,

N 0



Corporate Services!
Collaboration, Analytics & Innovation
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N 0 T 0 1
0 0 0
A A

00000000100 00000 00100000 0n000IC 00001000000 0000000000

Key Initiatives

T T 0 A A A

T A

T
0 A A A

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
951 000DODOI0000000M0001000000Im00000I0IN0000000D 00 0 00
B ot )
390! O00OD0ONONO0DOIO0I0NOIIN00n0ODoOI0C0D00I000DI000000 ooo aoan ooo
Operating Budget 0770000
Included
2023 2024 2025 2026  adjustment Notes
Expenditures] oooo o o oo oo
Ooooioon Il Il Il (0
Total 26 28 30 31
Less: Recoveries] oooon al al il il
0ooooo Il 0 0 Il
Total 8 9 10 11
Less: Revenuel oooon il a1 a1 a1
0ooooioo Il Il Il 0
Total 1 1 1 1
Reserve Activity! 0000moomon; i i i i
0000nONooonOan 0 0 0 0
Net Budget 17 18 19 19

I

N 0

I A

0000000I0me00



Collaboration, Analytics & Innovation

Capital Budget ($ millions)
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Actual Actual

Capital Program or Project] 20231 20241 2025! 20260 2027+] Notes!
0000000000010 000000000000 ol al o o o
00000000000 0000000000000 i i i i 0
00000000010I0I000000000 ar al o a i
0000000000000 000000000000 ol al o o o
00000000000 0 00000I0000n 0 0 o o a1
0000000000000 0000000000000 000 000000000000 ar al o i i
00000000 0000000000000 i i i 0 0
0000000010000 00000000000 Hi i o I I
00000000000 0000 ol il 0 o i

Total 3 5 10 6 2

R 00000000I00000 00000000 DOD000DIDNDO0,

N 0
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Corporate Services!
Corporate Security

N T A
O 0 A
08 T 0 T
0

Operating Budget I0/OTTO0O0C

Included
2023 2024 2025 2026  adjustment Notes

Expenditures! 000 aful o o o 0 OO0

o o i i a0 Il

Total 33 33 35 36 1
Less: Recoveries! 0ooan an an o o

o o il il il il

Total 5 2 2 2
Less: Revenuel aooon ar ar an o

o Il il Il il

Total 0 0 0 0
Reserve Activity! 0 il il il il

0000rOmooinoon Il il Il il

Net Budget 28 31 33 35 1
00000 000000000 0O 0 0n0I0 0000000 00000000000I00 0000000 0000000000I000001001
Capital Budget ($ millions)

Actual Actual

Capital Program or Project] 20231 20247 2025] 20260 2027+ Notes!
00000000000 000000n ni ni uil uil Il
00010000000 0000I0im0 0000t ni ni ull ar Il
000000000000 0000000n ui ui ar ar Il
000000N000amman ni il Il Il Il
1000000010 0I0000000 ni 0 Il Il Il
Total 7 7 12 9 -
(00000000000 0000000OI00N00I0000000] 00DOIDDODIn0Gy

N 0
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Corporate Services!
Customer Service & Communications

N 1 0
A T 0 T A A A
8 0 T A A [
00 0 T T

Key Initiatives

0 O O 0
0 0
N

8 0 T 00
O 0 A T W W W A

I 0 T M A
ooom

A
8 0 R T
jooom

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
8 i ] 0 )
65! 10000000I0000000000000ImEo0IticoImoroLOmeoan nlul oas lul

8 A A A W A

807 N T ) 0 oo 0
* [0000000mooon

95 I o A 0 oo 0
QS A8 A M

(00000000000 0000000OI00N00I0000000 L
1. 0
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Customer Service & Communications

Operating Budget [0/O0TO00

Included
2023 2024 2025 2026  adjustment Notes
Expenditures! 0oool oo oo oo oo
Ooooioo [l 0 i il
Total 52 55 61 65
Less: Recoveries] Qoo oo oan il o
0oooiom il a il il
Total 24 26 30 34
Less: Revenuel oooon o o i i
0oooiom i i i i
Total - - - -
Reserve Activity! 0000moomon; il i i i
o i i i i
Net Budget 28 29 31 31

Capital Budget ($ millions)
Actual  Actual

Capital Program or Project] 20231 20247 2025] 20260 2027+ Notes!
00000000I000I000n0000I0000 i i i Hi i
0000000000 0000000 000I0n Hi i o 0 i
000I00000N0000000N 0 al o ar i
000000000000000I000 000 00000000000010 0010000 0 i i il i
0000001000000 00000000000 000000 0 0 ol i i
OI0000I00MO0nn00 0 010000y 0 al il 0 i
00000000000000I0 00000001000 00000 0 i o I i

Total 2 5 6 4 -

R 00000000I00000 00000000 DOD000DIDNDO0,
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Corporate Services!
Finance

08 0 A A A
010t 0 0

Key Initiatives

N T 0 0 O A W A W (]
o

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
AA+] O000N00I000DI00COmoonoOn ooan ooan ooan

Operating Budget [0/O0TO0

Included
2023 2024 2025 2026 adjustment Notes

Expenditures! ooool o o oo oo

doonomaon an o o an

Total 46 48 56 61
Less: Recoveries] Qoo oan oan oan oan

aooomaon Il Il Il Il

Total 15 16 18 21
Less: Revenuel uooaon an an an an

aoonomaon o o o o

Total 0 0 0 0
Reserve Activity! J000rooIoon Il Il Il il

8 A o o o o

Net Budget 31 32 37 40
Capital Budget ($ millions)

Actual  Actual

Capital Program or Project] 20231 20247 20251 2026 2027+] Notes]
1 O I O I a0 I
N a0 I 0 I Il
HoofiooODidooioon I O 0 I Il
0 A N A an an I Il Il
1 O a0 o I Il Il
Total 1 1 5 4 0
000000000000 0000000100000 010000000 OO0Ho0O0mon0

N 0
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Corporate Services!
Human Resources

I 8
8 T 0 0 0
N T
I 0 T 0 0 0
O000000000I0000I00 0 0000001000000000I0 0000000000

[
[

Key Initiatives

N 0 A A o
1 0 0 T

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
77! 00O000000000000OC0mooon i oo il

Operating Budget I0/OTT0O0O0C

Included
2023 2024 2025 2026  adjustment Notes
Expenditures] aoooo oo oo oo oo 07 0ooom;
0oooiom il i i i
Total 42 46 48 50 0
Less: Recoveries] Qoo a1 a1 [l [l
o i i i i
Total 3 4 5 5
Less: Revenuel Qoo o o a1 a1
Ooooioo il i i i
Total - - 0 0
Reserve Activity! 0000moomoo: i i i i
o il i Hl i
Net Budget 38 41 43 44 0

I 00 0 I T o o A

Capital Budget ($ millions)

Actual Actual

Capital Program or Project] 20231 20247 20251 20260 2027+ Notes!
000000 000000000000000I0 0000000 0000000000 0 i ul ul Il

Total 0 0 0 0 -
(00000000000 0000000OI00N00I0000000 L

N 0
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Corporate Services!
Information Technology

] T
T 0
N 0 T 0 A
000

Key Initiatives
0000000INOIDI0OI00N00000 0000000000 00000 000 0000000000 O 0000 0000001000000

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
000O0000m00000100000000 0 000000 010C00000000i0an
£ 10 o oo 0 oo

0

Operating Budget I0/OTT0O0O0C

Included
2023 2024 2025 2026 adjustment Notes
Expenditures! 0ooal 0ol 00os 00as 00as
0oooiom il a o oo 001 Ooooioo
Total 119 125 151 155 41
Less: Recoveries] Qoo aan oan o o
0oooiom i i i i
Total 60 60 62 62
Less: Revenuel Qoo a1 a1 a1 a1
o i i i i
Total 1 1 1 1
Reserve Activity! 000moomom il il Hl il
o il i i i
Net Budget 67 73 97 101 41

I 0 T 0 T
A T A A [

(00000000000 000000DOIo0N00I0000000] L
1. 0



Information Technology

Capital Budget ($ millions)
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Actual  Actual
Capital Program or Project] 20231 20241 2025! 20260 2027+] Notes!
000000ICDo0mOooonbomonn o o I a 0
0 hl hl a1 a1 i
000000 Ooonooom ul ul a1 i Il
I M ul ul a1 a1 i
00000000I0N0000DID00Io00 0000 ul ul i i Il
Q000D ooo0n ul ul a1 i Il
0 hl hl a1 a1 i
0 ul ul i i Il
] ul ul a1 a1 i
000 0O00I0Coo00I0m00In0000000 hl hl a1 a1 i
0000000100000 ul ul a1 i Il
I A ul ul a1 a1 i
OnoonOooooon ul ul i i Il
8 0 ul ul a1 i Il
8 T hl hl a1 a1 i
N ul ul i i Il
| [ A A 0 0 0l a1 i
0000 000NO0000n0C0000n hl hl a1 a1 i
0 A A ul ul a1 i Il
0 ul i 0 a i
0 ul ul i i Il
OOoonooomnooIooon ul 0 0 Il Il
OI000To0o0n0an hl 0 0 i I
Total 39 43 40 28 -
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Corporate Services!
Law

8 A 1
A 0 10

8 T o
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000oe0n

Key Initiatives

0 T T 0 0 A
0

Operating Budget [0/O0TO0O0

Included
2023 2024 2025 2026 adjustment Notes

Expenditures! 000! oo oo oo oo 00 00000

0ooimom il il il il

Total 57 60 63 69 1
Less: Recoveries] Qoo oan oan oan oan

0ooimoo Il m m m

Total 39 41 43 47
Less: Revenuel Qooal a1 a1 a1 a1

0ooimoo m m m m

Total 5 5 5 5
Reserve Activity] 0000000000 Il m m m

0000NOn000000n m m m m

Net Budget 13 14 15 16 1
000000 100000001000 o000 0n0I00 000 000000 00000000 D00 0I0N00N00000000:0 00000
Capital Budget ($ millions)

Actual  Actual

Capital Program or Project] 20231 20247 20251 2026] 2027+] Notes]
0000N00IO0I0I000I000000n Hl Hl Hl il il
OI00O 0000000000001 ol ol ul ul i
Total 0 0 1 0 -
000000000000 00D00000I000000I0000000] O000DO000n00d;

N 0
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Corporate Services!
Occupational Health & Safety

8 0 0 T
0 T A
I T
000I0OOID000ID000000000MO D00 00M00I0000n0000000 D00 00000000000 0000 00000100 0o 00000000y

Key Initiatives

R
88 T

8 1 A
8 0 A A

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
00000I00I010101000000000n00 000000 i000m0O 0r010000m
4.5] 000000100000 bODDOIC0ioonMbC oo Onmoooomn Winji jinj [In}

U000CootIoooIrDooomn

8 0 A A A 1
90 00000000000 Dobiodoitoinoonoo 0oiboonoooonmonon WAl Nl gt
0000000000000 000000

Operating Budget [0/O0TO00

Included
2023 2024 2025 2026  adjustment Notes

Expenditures] oooan ool ool ool ool

oooioo Il 0 i il

Total 16 16 17 18
Less: Recoveries! 0ooan o an o o

Ooooom il 0 0 0

Total 2 3 3 4
Less: Revenuel gooar Wl ar Wl Wl

OO0 il 0 il 0

Total 0 0 0 0
Reserve Activity 000mmooooan il 0 0 0

0000NOmo000oOn 0 i 0 0

Net Budget 12 13 13 14
(00000000000 0000000OI00N00I0000000 L

N 0
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00000000000
Occupational Health & Safety

Capital Budget ($ millions)

Actual Actual

Capital Program or Project] 20231 20241 2025! 20260 2027+] Notes!
000000100000 00000000000000 00 ni ni uil uil Il
0000000000N00000I000I000000/0 00000000000000 000 0 0 ul ul 1l
000000000 D000 i 0 ul uil Il

Total 0 0 2 1 -
(00000000000 00N000D0I00N000I000000m 0oonoonnnoon,

N 0
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Corporate Services!
Supply Management
o T 0 0

0 0 0 A
O T 0 0 0 A

000O0roooon

Key Initiatives

I T 0 o A A O (A
I A T A A A
O T A A

0 A

Key Performance Measures

Target Actuals
2026 Performance Measure 2022 2023 2024
12! O0000010000I0000000O000IOoonCn0ononn omoan a1oan 0oioo
Operating Budget I0/OTT0O0O0C
Included
2023 2024 2025 2026 adjustment Notes
Expenditures] oooon oan oan oan o0
I 0 g a1 o
Total 14 15 18 19
Less: Recoveries] 000 an an a1 a1
I o m il 0
Total 1 1 5 5
Less: Revenuel uooan 1l 1l 0 Il
I o o il o
Total - - - -
Reserve Activity! 0000moomoo o m il i
8 o o o m m il
Net Budget 12 13 13 14

Capital Budget ($ millions)

Actual Actual

Capital Program or Project] 20231 20247 20251 20260 2027+ Notes!
0000000000010 0000000000 o o ull ull ul
T T il il i i m
Total 0 1 0 1 1

0
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Corporate Programs
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I
Operating Budget [0/O0TO00
Included
2023 2024 2025 2026 adjustment Notes
Expenditures] oooon 000 0o 0o 000 [omn 00ooio
I a1 a1 il il 100 0000
Total 239 242 221 228 (32)
Less: Recoveries! 000l an an a1 a1
I o o il o
Total 6 6 6 6
Less: Revenuel Qoo 0oonn 0moonn 0moonn 0moonn aa: 0000
I o m a1 1oon 1omn 0000
Total 2,666 2,871 3,108 3,319 45
Reserve Activity! 0000moomoa: 0o 0o 0o 0o ool 0000
8 o oan 0o 0o 0o 0o 0000
For Approval Net Budget (2,163) (2,390) (2,774) | (2,809) | (207)
I 0l 0t T A [

Qoo
Qoo

g0

aooome

oo

0 00
0

0 0 0
08 0
1 1 0
8 A A
0 T

0 01 0
O A A

8 0 0 1 A
I

I O T 00

Operating Budget Overview by Business Unit [0/ Q0000

Business Unit Net Budget 2023] 2024] 2025] 2026 Notes
000000000I0000000a0 Ioonon 1oiooan (000an (0ooom
Totall (2,163)! (2,390)! (2,774)]  (2,809)

(00000000000 00N000D0I00N000I000000m 0oonoonnnoon,
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Full Time Equivalents

2023 20241 2025! 20261
Corporate Programs 55 - - -
Full Time Equivalents per 1,000 population

2023 20241 2025! 20261
Corporate Programs 0.04 - - -
Reserve Balances as at 2024 December 3110101000000
Operating, Sustainment and Capital Reserves! Balance ]
000070000000 000000; Qoo
00000001010 00000)000m0r00 000000000 0000000000000 000000)0 00000 oo
O000000mono00I00n0000000: oo
000r00I0OI0OI0000000; il
Total 2,607
(00000000000 00N000D0I00N000I000000m 0oonoonnnoon,
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About The City of Calgary

Organizational Structure

Calgary City Council

City Auditor's Office

Liz Ormsby
I City Auditor

| David Duckworth

Chief Administrative Officer

Jennifer Kapala
Chief of Staff

Operational

—
Reld Hendry
Chief Housing Officer Stuart Dalglelsh
Chief Operating Officer
Planning &
Development Services Infrastructure Community
(PDS) Services (IS) Services (CS)

Debra Hamilton
General Manager

City & Regional
Planning

[—e Kathy Davies Murphy
Director

Climate &
Environment
[—e Carolyn Bowen
Diractor

Community Planning
[—e TeresaGoldstein
Diractor

Development,
Business & Building
Services

|—e Brenda Desjardins
Director

Downtown Strategy
'—= Thom Mahler
Director

Michael Thompson
General Manager

Capital Planning &
Business Services
Ryan Vanderputten
Director/Chief Engineer

Project Development
Sarah Huber
Director

Public Spaces Delivery
Kerensa Fromherz
Director

Real Estate &
Development Services
Campbell Barry

Director

Utilities Delivery
Graham Duckworth
Director

Green Line LRT -
SE Project
Wendy Tynan
Acting Director

[

L

Katie Black
General Manager

Calgary Fire
Steve Dongworth
Chief

Community Strategies
Erendira
Cervantes-Altamirano
Director

Emergency Management
& Community Safety

lain Bushell

Director

Partnerships
Kay Chal
Director

Recreation & Social
Programs

Heather Johnson
Director

Services (0S)

Doug Morgan
General Manager

Calgary Transit
+—= Sharon Fleming
Director

Facility Management
t—a lan Fleming
Director

Fleet & Inventory
—e Ma)id Asefl
Director

Mobility
—e Troy McLeod
Director

Parks & Open Spaces
t—= Kyle Ripley
Director

Waste & Recycling
Services

—= Julie Radke
Director

Water Services
'—e Nancy Mackay
Director
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The City of Calgary | Organizational Structure 2025

Corperate Planning
& Financial
Services (CPFS)

Les Tochor
Chief Financial Officer
General Manager

Assessment & Tax
[—e EddieLee
Director/City Assessor

Finance
[—= Aaron Brown
Acting Director/City Treasurer

Supply Management
—s Amit Patll
Director

People, Innovation
& Collaboration
Services (PICS)

Law, Legislative
Services & Security
(LLSS)

Chris Arthurs
General Manager

Collaboration, Analytics
& Innovation

|—e Paul Taylor

Acting Director

Customer Service &
Communications

[—e Jennifer McMurtry

Director

Human Resources

[~ GregJullano

Chief Human Resources
Oificer

Information Technology

[—e JanBradley

Director/Chief Information
Techneology Officer

Occupational Health
& Safety

l—s Christopher Colller

Director

JillFloen
City Solicitor &
General Counsel

City Clerk’s Office
|—e Kate Martin
Director/City Clark

Corporate Security
—e Mike Tillotson
Director

Law

'—s LynneDavies
Director

As of August 10, 2025
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2025 Planning and Budgeting Process

000
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March 17

Strategic Meeting of Council (000100000000
R 0 A
0o0ioooopomo

April 2
Infrastructure Planning Committee
B N

May 13
Executive Committee 1000100
0 T

May 27

Regular Meeting of Council 1000100
000000000000000000I0000000000000000000
0000000000000 CI0000I00i000000I0000000000000 000000000

June 3

Strategic Meeting of Council (00000000000
T

September 17

Strategic Meeting of Council [000T00
N0 A A A T
O0OmodoooorDoom;mon

October / November

Council Orientation
(8
(8 r

November 10, 24-29

Regular Meeting of Council 00000
0O0NOIOI0000I0000000I0000000000000000000000
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00N000000000000100000%
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Glossary

Adjustments]d 1000000000000000000000000000000000N 000000000000 0I000000o0roObo0o0mon
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Administration]d [000000CI0N0I0000000000000000000 00000 00NI0 b OI0I000r00000ro0n0boo0onooono0
0 0 1
R 0

Business Plan O [D0000000I0I00NCO0ITO00NOOIDO0MTOODIOOIEO O0I0IOD000iO0000i01 000 00000roonnon 0o
0 O A A

Business Unit O J00100000000000T020000000 O0IN00o00inO000 [h0Mooro0D bopoohrroiobitOnonooOomooroa
8

Assets / Capital Assets [0 [I0O0000000O00N DOOIDODOMODON00N Di00000i0000bnon0Oo0 booOoonoobomooo
8 A A | A

Capital Budget O {00000 0000000 DO0OOC 00000000 000 000I0M00D LOOol b0booomomom

Capital Expenditures U 000000DOIC0IO0000COIDINCOIOD00D0000000IDIOHOIDIODN00oo00noNoboOibriinoomn

Capital Program(0 000000 000N00CIOIO0DIO000N00r00NonioObO00000r 0 Hiono0DbObobobOiC0o00oo0O
(0000000
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Franchise Feeld [0100000I00IOINIOID0 O00OCONDIOC0OMNDICMO 00000 D00I0N0CC Do C0on00NoNoi00O00ono0orooean
O O A 0 A A
08

Full Time Equivalent (FTE)!O [DI0IIO000MIO00C0NOOI0MO0IO000OOODDODD00iroOnCooornoomooinoomronnn
8 . 0
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Growth 0O [0000I000000CI0000000000000100000000000I0000im0I0 Oi0I00 0000100000000 0000010000 0] D000 O 0000001
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N A 0

Growth Application O I0000O0NO0IO 00000 0DOONIO0OOLCDI0O00 OODI0IoDOCiioOmoCooroorntooomooooonm
I 0
] T o
8 0 T A
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Intermunicipal Collaboration Frameworks (ICFs) O [0 00000I000ICOI00O00TOCIO000I00ID00DIDE O 00IDO0ooeean
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