2019 MEBAC
Annual General Meeting
Better benefits through collaboration.

Agenda
• Meet and greet
• Introductions
• Minutes from 2018
• Financials
• Activities of the executive
• Future business
• Questions and answers
• Raffle draw

Thursday, June 27, 2019 at noon
Performance Hall,
Calgary Central Library

Please note: If there are fewer than 100 members present at the scheduled time for
the Annual General Meeting, the Executive Committee will call a Special
General Meeting of the membership to commence at 12:15 p.m., with the
same agenda.

19-00319579

In partnership with

Municipal Employees Benefit Association of Calgary
ANNUAL GENERAL MEETING
THURSDAY, JUNE 27, 2019
12:00 pm

PERFORMANCE HALL – CALGARY CENTRAL LIBRARY
800 - 3 ST SE
CALGARY, AB

PURPOSE:

As outlined in the benefit plan bylaws an annual meeting shall be held to deal
with the annual business matters required to carry out the business obligations
of the MEBAC Benefit Society.

AGENDA:












NOTE:

Introductions
Review minutes of the 2018 Annual General Meeting
2018 MEBAC financial statements and Auditor’s report
Acceptance of the Auditor’s report
2018 City of Calgary Core Benefit Plan financial statements – information only
Appointment of the MEBAC Auditor for 2019
Executive Committee activity report for 2018
New Business
Adjournment
Prizes

If there are less than 100 members present at the time scheduled, the Executive
Committee will call a Special General Meeting of the membership to commence
at 12:15pm at the same location and agenda.
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ANNUAL GENERAL MEETING
Calgary Power Reception Hall
800 MacLeod Trail Ave. S.E.
Calgary, Alberta
Wednesday June 20th, 2018 - 12:00 pm
- MINUTES -

Rory Gill, MEBAC President, called the Annual General Meeting to order at 12:00p.m. June
20, 2018. There were 136 people in attendance. The President declared the meeting an
Annual General Meeting as the quorum of one hundred members for a regular meeting was
present at the scheduled time of 12:00 p.m.
Introductions
The President, Rory Gill, reviewed the agenda and introduced the members of the MEBAC
Executive Committee. He described the structure of MEBAC and explained trustee
responsibilities and the various committees. The MEBAC representatives who in the past
year retired from the Committee were acknowledged and thanked for their contributions.
Review Minutes of the 2017 Annual General Meeting
Copies of the minutes from the 2017 Annual General Meeting were distributed in the
handout package. Time was provided to the attendees of the AGM to review last year’s
minutes.
No errors or omissions were noted.
Motion to accept minutes from the 2017 Annual General Meeting
MOVED by Deb Magson, SECONDED by Zul Vira
CARRIED
Update from the MEBAC President
Rory spoke to the 2017 LTD experience and dramatic rise in claims expenses. He informed
attendees that although MEBAC is still in a good financial position we will no longer be
pursuing the enhanced drug benefit that had been discussed at the last AGM. MEBAC is
working with Great-West Life, our LTD provider, as well as The City on the LTD claim
trending in an effort to address the increases we’ve seen recently.
2017 MEBAC Financial Statements
MEBAC Treasurer, Anthony Montanaro presented 2017 Financial Results for MEBAC
Operating Plan.
 Number of MEBAC members in 2017 – 14,647; Dependents 24,677 – Total 39,324

MEBAC AGM June 27, 2019 Page 2









Total Member Contributions in 2017 were $33.2 Million and Paid Benefits were
$43.5 Million. Paid benefits exceeded contributions by $10.4 Million primarily due to
the increases in LTD.
Investment returns were down in 2017 mainly due to volatility in the Canadian and
US markets.
LTD benefits are 81% of MEBAC’s costs, 7% for Dental and 7% for Health.
Total reserves in 2017 were $40.4 Million, down from $44.1 Million in 2016. The
unrestricted Operating Reserve which MEBAC governs, can be used for rate
stabilization, claims fluctuations, operating deficits, future benefits and/or benefit
enhancements. The target balance for this reserve is 15-25% of the current year’s
expenditures, for 2017 this reserve balance was at 32%, down from 61% in 2016.
There are 11 claimants in the Pre-95 LTD plan which is set to wind-up in 2029. Every
year an actuarial valuation is completed for this plan. Current funding meets the
plans funding obligation in 2017.
A review of the supplemental information reflected that paid benefits exceeded
member contributions by $469.00 per member in 2017.

Anthony Montanaro moved to accept the 2017 Financial Report SECONDED by Rick Ratcliff
CARRIED
2017 City of Calgary Core Benefit Plan Financial Statements
Donna Christensen, Finance Leader for Benefits Finance, presented the 2017 City of Calgary
Core Benefit Plan financial statements.
 The City is responsible to fund Sickness and Accident, Group Life Insurance, Health
Spending Account, portion of extended health, dental, and 75% funding of pre ’95
LTD reserve.


The City contributed $98M for benefits to eligible employees, a 3% increase from
2016. Sickness & Accident 45%, Group Life Insurance 4%, Group Life Reserve 0.1%,
Dental 17%, Health 29%, Health Spending Account 5% and General & Admin costs
0.4%.



Total costs of MEBAC and Core plan benefits together were $143M in 2017; The City
portion was 69% and the employee/MEBAC portion was 31%. In 2016 this ratio was
74% and 26%, the ratio is declining from historical levels mainly due to the growing
portion of the LTD expense.

Appoint 2018 Auditor
The President explained that MEBAC and The City have historically used Deloitte LLP as
auditor for the MEBAC Operating Plan and Pre’95 Long term disability plan.
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Motion to accept Deloitte LLP as the 2018 MEBAC Auditor
MOVED by Rick Ratcliff, SECONDED by Kim Jaedicke
CARRIED
Executive Committee Activity Report for 2017 and Ongoing Business
The President provided an overview of the Executive Committee activity report for 2017.





MEBAC has supported ongoing training of Board members to ensure the Board
remains knowledgeable and up to date on good governance practices.
Benefit Plan Benchmark Committee was completed and proven to be very helpful
for negotiations as both MEBAC and The City have the same data to work from.
Commencement of benefit negotiations with The City. MEBAC is hopeful that we will
conclude negotiations in the very near future and will share more information once
this is complete.
MEBAC has been working with Great-West Life and The City on the upward trend of
LTD claims.

New Business
No new business noted.
Questions
Q: With the drop in staff, workloads are not declining and in some instances increasing.
Stress levels are higher and notice S&A and LTD claims are increasing. As employees are
impacted, are you taking this into consideration?
A: Probably stress is directed related to workloads, along with mindset – can handle it.
Recognizing those who are struggling and early intervention on claims to get the right
treatment will help lower S&A and LTD. As well, WCB is now recognizing workplace
stress.
Q: Would you look at increasing Extended Health for massage and physiotherapy? Current
amount is not enough for ongoing issues.
A: We are currently in negotiations with The City, therefore not a lot of information can be
shared at this time. We would like to look at increases as well as flexibility in the
paramedical coverage. Due to financial constraints, the current level of funding for
paramedical may need to remain as is for the time being.
Q: If 38 to 40% of LTD claims are mental illness, would be helpful to increase counselling?

MEBAC AGM June 27, 2019 Page 4

A: Counselling is currently $750 per covered family member per calendar year. It seems
logical the there would be a cost savings to increase counselling, if it impacted the
number and duration of LTD claims. We hope to see progress on counselling soon.
Q. To be proactive, do you have analysis by Business Unit to see which groups have more
stress leaves in an effort to support these areas?
A: We are working with Great-West Life to help us with LTD trending analysis. Business
Units that have increases in claims have been identified and we are working with The City
for strategies to address issues within these areas.
Q: What are the number of current LTD claims.
A: Pre95 – 11. At the end of 2017, 561 open LTD claims – a 7% increase from 2016 (523
claims).
Rory Gill advised that if anyone had specific questions to talk to a MEBAC Trustee.
Raffle Prizes were drawn.
 Thanks again to Great-West Life and MEBAC for donating prizes for the raffle draw.

Annual General Meeting adjourned at 1:05 p.m.
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December 31, 2018
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Independent Auditor’s Report
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Statement of changes in net assets available for benefits
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Notes to the financial statements
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Deloitte LLP
Suite 700
850-2 Street SW
Calgary AB T2P 0R8
Canada
Tel: 403-267-1700
Fax: 403-264-2871
www.deloitte.ca

Independent Auditor’s Report
To the Members of
Municipal Employees Benefit Association of Calgary

ft

Opinion
We have audited the accompanying financial statements of the Municipal Employees Benefit
Association of Calgary (MEBAC) – Operating Plan (the “Plan”), which comprise the statement of
financial position as at December 31, 2018, the statement of changes in net assets available for
benefits for the year then ended, and the summary of significant accounting policies and other
explanatory information.

Basis for Opinion

ra

In our opinion, the financial statements present fairly, in all material respects, the financial position of
the Plan as at December 31, 2018 and the changes in net assets available for benefits for the
year then ended in accordance with Canadian accounting standards for pension plans (“ASPP”).

D

We conducted our audit in accordance with Canadian generally accepted auditing standards
(“Canadian GAAS”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Plan in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with ASPP, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
In preparing the financial statements, management is responsible for assessing the Plan’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Plan or to cease
operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Plan’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Plan’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Plan’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Plan to cease to continue
as a going concern.



Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

ft



ra

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

D

Chartered Professional Accountants
•, 2019
Calgary, Alberta
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Municipal Employees Benefit Association of Calgary (MEBAC) – Operating Plan
Statement of financial position
As at December 31, 2018

(In thousands of dollars)

Notes

Liabilities
Accounts payable
Green Shield Canada
Great-West Life Assurance
Other payables

ra

Net assets available for benefits

3

2017
$

1,050
38,430
29

308
45,582
15

2,679
273
2
760
2
43,225

4,205
297
1
730
4
51,142

ft

Assets
Cash
Investments
Goods and Services Tax receivable
Accounts receivable
The City of Calgary
Pre’95 LTD Plan funding obligation net surplus
Accrued interest
Advance to Green Shield Canada
Other prepaid expense

2018
$

4

1,155
8,091
42
9,288
33,937

1,181
9,531
44
10,756
40,386

The accompanying notes are an integral part of the financial statements.
Approved by the MEBAC Executive Committee

D

____________________________________
Rory Gill, President
____________________________________
Anthony Montanaro, Treasurer
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Municipal Employees Benefit Association of Calgary (MEBAC) – Operating Plan
Statement of changes in net assets available for benefits
Year ended December 31, 2018
(In thousands of dollars)

Notes

Increase in assets
Contributions by members
Dental
Extended health care
Long-term disability (LTD)
Optional group life
Employment insurance rebate
Investment and interest income
Realized gain on disposal of investments
Miscellaneous revenue

2017
$

2,523
2,426
26,975
1,654
1,127
1,323
735
2
36,765

2,545
2,458
26,490
1,713
1,146
1,308
975
23
36,658

ft

Decrease in assets
Dental
Extended health care
LTD benefits
LTD refund accounting deficit
Optional group life
Unrealized loss on investments
Investment management fees
Consulting fees
General and administrative – Executive Committee

2018
$

ra

2

D

Net decrease in assets available for benefits
Net assets available for benefits, beginning of year
Net assets available for benefits, end of year

2,914
3,592
25,769
6,467
1,654
2,535
113
48
122
43,214

2,861
3,410
23,958
8,141
1,713
47
124
49
68
40,371

(6,449)
40,386
33,937

(3,713)
44,099
40,386

The accompanying notes are an integral part of the financial statements.
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Municipal Employees Benefit Association of Calgary (MEBAC) – Operating Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

1.

Purpose of the organization
The Municipal Employees Benefit Association of Calgary (“MEBAC”) is incorporated under the
Societies Act of Alberta and commenced operations on January 1, 1993 to provide benefits to its
Members who are employees of The City of Calgary (“The City”) (excluding members of the
International Association of Fire Fighters), the Calgary Police Service, the Association of
Civic Employees Child Development Society, and certain employees of ENMAX Corporation and
the Calgary Civic Cafeteria Cooperative Association. MEBAC is exempt from income taxes, and
therefore no provision for income taxes has been included in these financial statements.
By-law 79M94 (the “Benefit Plan By-law”), a benefit agreement between MEBAC and The City,
became effective January 1, 1995. The benefit agreement was revised January 1, 2009;
subsequent letters of understanding were executed in 2011 to 2018. Under the agreement,
The City administers the employer paid components of the Core Plan benefits on behalf of the
employer, and MEBAC administers the employee paid components of the Core Plus benefits on
behalf of the employees.

ft

MEBAC consists of two plans: the Operating Plan and the Pre-1995 Long-term Disability Plan
(“the Pre’95 LTD Plan”). These financial statements relate to the Operating Plan. The Pre’95 LTD
Plan issues separate financial statements.
Under the current MEBAC benefit agreement, The City is responsible for the cost of:
Short-term sickness and accident coverage;



Core Plan coverage for life insurance, extended health (including vision and paramedical)
and dental;



A health spending account of $300 per eligible employee per year; and



75% of any funding deficit or surplus for the Pre’95 LTD Plan funding obligation.

ra



MEBAC, on behalf of its Members, is responsible for the following costs, funded by premiums
charged to the Members and/or approved premium subsidies funded by the Operating Reserve:
Long-term disability benefits;



Coverage in excess of the Core Plan for extended health (vision, paramedical and travel
insurance), dental, and optional group life insurance; and



25% of any funding deficit or surplus for the Pre’95 LTD Plan funding obligation.

D



Operating Plan

The Operating Plan consists of all current Member contributions, investment income, other
revenue, and expenses. On an annual basis, The City, as the employer, will contribute the
actual cost of the employer paid Core Plan benefit coverage. The City also allocates the
employee portion of the Employment Insurance (“EI”) rebate (5/12) to the Operating Plan.
The number of Members as at December 31, 2018, based on group life eligibility, was 14,786
(14,657 as at December 31, 2017).

2.

Significant accounting policies
Basis of presentation
The Chartered Professional Accountants of Canada (“CPA Canada”) Handbook states that benefit
plans that have characteristics similar to pension plans and provide benefits other than pensions
are required to prepare financial statements in accordance with Canadian accounting standards
for pension plans (“ASPP”). As such, the financial statements of the Operating Plan are prepared
in accordance with ASPP and the significant accounting policies set out below.
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Municipal Employees Benefit Association of Calgary (MEBAC) – Operating Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

Significant accounting policies (continued)
Basis of presentation (continued)
The Operating Plan adopted Section 4600, Pension Plans, of the CPA Canada Handbook, which
was effective January 1, 2012 for benefit plans during active service. Canadian accounting
standards for private enterprises (“ASPE”) as set out in Part II of the CPA Canada Handbook
have been chosen for accounting policies that do not relate to the Operating Plan’s investment
portfolio, to the extent that those standards do not conflict with the requirements of Section
4600. ASPP requires accounting policies relating to the Operating Plan’s investment portfolio to
be in accordance with Part I of the CPA Canada Handbook.
Revenue recognition

ft

Investment and interest income and miscellaneous revenue are recognized when earned.
Contributions and the EI rebate are recognized as revenue when received or when receivable if
the amount to be received can be reasonably estimated and collection is reasonably assured.
Accrued premiums payable and contributions receivable from the Core Plan

Investments

ra

Accruals have been made for the unpaid premiums incurred and contributions receivable from
the Core Plan as of the year-end date.

Investments are recorded based on the bid price and are stated at fair value. Unrealized and
realized gains and losses are reported in the statement of changes in net assets available for
benefits. Transaction costs relating to investments are expensed as incurred and included in the
statement of changes in net assets available for benefits.
IFRS 9, Financial Instruments, is a new standard which replaced IAS 39, Financial Instruments:
Recognition and Measurement, and includes guidance on recognition, measurement, and
de-recognition of financial assets and financial liabilities. The new standard was effective for
annual periods beginning on or after January 1, 2018 there was no impact on either the Plan’s
financial position or performance from the adoption by MEBAC of this new standard on
January 1, 2018.

D

2.

Refund accounting

The financial position of the long-term disability plan is determined based on the plan’s
experience. A surplus will be declared when the Operating Plan’s refund premium is in excess of
incurred claims and expenses. A deficit will be declared when the Operating Plan’s incurred
claims and expenses are greater than the refund premium.
Use of estimates
The preparation of financial statements in accordance with ASPP requires the Operating Plan to
make estimates and assumptions that affect the reported amount of assets and liabilities and
disclosure of contingent liabilities at the date of the financial statements. Management believes
that the estimates utilized in preparing its financial statements are reasonable; however, actual
results may differ from those estimates.
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Municipal Employees Benefit Association of Calgary (MEBAC) – Operating Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

Investments and risk management
The investment objectives of the Operating Plan are to conserve capital and optimize the return
on investments, taking into account the risks associated with the securities for the protection of
the benefits of the participating Members. As part of the risk management process, the
Operating Plan adopts diversification strategies and processes to manage foreign currency,
credit and other risks. The maximum market and credit risks are represented by the fair value
of the investments as presented herein.
The Operating Plan held the following investments at December 31:

Short-term money market fund

ra

Fixed income
Canadian

2017
$

3,347

4,253

9,086
5,337
14,423

11,912
5,805
17,717

20,660
38,430

23,612
45,582

ft

Equities
Canadian
Foreign

2018
$

The fair values of cash, Goods and Services Tax recoverable, accounts receivable and accounts
payable approximate their carrying values due to their short-term maturities.
Market risk

D

3.

Market risk is the risk that the value of an investment will fluctuate as a result of changes in
market prices. The Operating Plan manages this risk through investment policies limiting
exposure to specific markets through diversification.
Foreign exchange risk

The Operating Plan is exposed to the risk of fluctuations in foreign exchange rates as a portion
of its investment portfolio is denominated in foreign currencies. At December 31, 2018, the
foreign content of the investments was $5,337 ($5,805 as at December 31, 2017).
Credit risk
The Operating Plan, in the normal course of business, is exposed to credit risk from its
Members. This risk is minimal in that the majority of the revenue is received on a cash basis
from payroll deductions.
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Municipal Employees Benefit Association of Calgary (MEBAC) – Operating Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

3.

Investments and risk management (continued)
Fair value hierarchy
Financial instruments measured at fair value are classified according to a fair value hierarchy
that reflects the importance of the data used to perform each evaluation. The fair value
hierarchy is made up of the following levels:
Level 1 – valuation based on quoted prices (unadjusted) in active markets for identical assets or
liabilities;
Level 2 – valuation techniques based on inputs other than quoted prices included in Level 1 that
are observable for the asset or liability either directly or indirectly;
Level 3 – valuation techniques with significant unobservable market parameters.
The fair value hierarchy requires the use of observable data on the market each time such data
exists. A financial instrument is classified at the lowest level of the hierarchy for which
significant input has been considered in measuring fair value.

ra

Statement of reserves

Special LTD – Claims Flutuation Reserve (CFR) (a)
Opening balance, January 1
Closing balance, December 31
Special LTD – Disabled Life Reserve (DLR) (b)
Opening balance, January 1
Transfer (to) from operations
Closing balance, December 31

D

4.

ft

Equity investments are classified as Level 1, and fixed income investments are classified as
Level 2.

Operating Reserve – Future Employees’ Benefits (c)
Opening balance, January 1
Net balance from operations
LTD refund accounting deficit
Closing balance, December 31

2018
$

2017
$

4,000
4,000

4,000
4,000

23,600
(2,600)
21,000

20,100
3,500
23,600

12,786
2,618
(6,467)
8,937
33,937

19,999
928
(8,141)
12,786
40,386

(a) Special LTD – Claims Fluctuation Reserve
A Special LTD CFR of $4 million was established in 2004 to satisfy contractual obligations
between GWL and MEBAC to reduce the impact of increasing rates due to fluctuations in
long-term disability (“LTD”) claims experience. GWL requires a maximum of 25% of the
current year Refund Billed Premium to be held in the reserve. GWL has first call on the
funds in the reserve up to the lesser of the declared deficit and the existing balance in the
reserve. As at December 31, 2018, 25% of the Refund Billed Premium was $6,380
($5,980 as at December 31, 2017).
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Municipal Employees Benefit Association of Calgary (MEBAC) – Operating Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

4.

Statement of reserves (continued)
(b) Special LTD – Disabled Life Reserve
A Special LTD DLR of $5 million was established in 2005 to act as a DLR fluctuation reserve
for any significant change in the overall DLR held by the current LTD insurer, GWL. In
2008, the reserve policy was modified to be calculated within the range of 20% to 25% of
the overall GWL DLR. As at December 31, 2018, the Special LTD DLR was 20% of the
GWL DLR of $105,024 ($94,392 as at December 31, 2017).
(c) Operating Reserve – Future Employees’ Benefits

5.

Related party transactions

ft

The Operating Reserve is an unrestricted reserve and holds MEBAC’s retained net operating
surpluses which may be used, as directed by the Executive Committee, to: stabilize
Member rates, fund any operating deficits, future benefit costs, and/or benefit plan
enhancements. The reserve balance targets are a minimum of $5 million and maximum of
20% of the Plan’s annual operating expenses.

Management of capital

The Operating Plan’s objective when managing capital is to ensure it has adequate cash flow to
maintain operations and reserves. The Operating Plan presently has no debt due to adequate
cash flow from operations. Management and the MEBAC Executive Committee carefully consider
the level of reserves to ensure sufficient funds will be available to meet the Operating Plan’s
short and long-term objectives

D

6.

ra

During the year, The City provided administration, payroll and accounting services to the
Operating Plan. Under the agreement between The City and MEBAC, these services were
provided at no cost to the Operating Plan.
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ra

ft

Financial statements of
Municipal Employees Benefit
Association of Calgary (MEBAC) –
Pre-1995 Long-term Disability Plan

D

December 31, 2018
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Independent Auditor’s Report

1–2
3

Statement of changes in net assets available for benefits

4

Statement of changes in funding obligation

5

ft

Statement of financial position

D

ra

Notes to the financial statements

MEBAC AGM June 27, 2019 Page 18

6–10

Deloitte LLP
Suite 700
850-2 Street SW
Calgary AB T2P 0R8
Canada
Tel: 403-267-1700
Fax: 403-264-2871
www.deloitte.ca

Independent Auditor’s Report
To the Members of
Municipal Employees Benefit Association of Calgary

Report on the Audit of the Financial Statements
Opinion

ft

We have audited the accompanying financial statements of the Municipal Employees Benefit
Association of Calgary (MEBAC) – Pre-1995 Long-term Disability Plan (the “Plan”), which comprise the
statement of financial position as at December 31, 2018, the statement of changes in net assets
available for benefits and statement of changes in funding obligation for the year then ended, and the
summary of significant accounting policies and other explanatory information.

Basis for Opinion

ra

In our opinion, the financial statements present fairly, in all material respects, the financial position of
the Plan as at December 31, 2018 and the changes in net assets available for benefits and funding
obligation for the year then ended in accordance with Canadian accounting standards for pension
plans (“ASPP”).

D

We conducted our audit in accordance with Canadian generally accepted auditing standards
(“Canadian GAAS”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Plan in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with ASPP, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
In preparing the financial statements, management is responsible for assessing the Plan’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Plan or to cease
operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Plan’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Plan’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Plan’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Plan to cease to continue
as a going concern.



Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

ft



ra

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

D

Chartered Professional Accountants
•, 2019
Calgary, Alberta
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Municipal Employees Benefit Association of Calgary
(MEBAC) – Pre-1995 Long-term Disability Plan
Statement of financial position
As at December 31, 2018

(In thousands of dollars)

Notes

Assets
Cash
Investments
Goods and Services Tax receivable
Accrued interest

3

136
2,610
3
14
2,763

215
3,024
2
19
3,260

820
273
11
1,104

890
297
29
1,216

5

1,659
1,659
—

2,044
2,044
—

4

ra

Net assets available for benefits
Funding obligation
Surplus/(deficit)

2017
$

ft

Liabilities
Pre’95 LTD Plan funding obligation net surplus payable
The City of Calgary (75%)
MEBAC – Operating Plan (25%)
Great-West Life Assurance and other

2018
$

The accompanying notes are an integral part of the financial statements.
Approved by the MEBAC Executive Committee

D

______________________________________
Rory Gill, President
______________________________________
Anthony Montanaro, Treasurer
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Municipal Employees Benefit Association of Calgary
(MEBAC) – Pre-1995 Long-term Disability Plan
Statement of changes in net assets available for benefits
Year ended December 31, 2018

(In thousands of dollars)

Notes

Increase in assets
Investment and interest income
Realized gain on disposal of investments
Pre’95 LTD Plan funding obligation deficit

4

2017
$

99
50
94
243

88
43
—
131

452
152
—
24
628

533
3
78
24
638

(385)
2,044
1,659

(507)
2,551
2,044

ft

Decrease in assets
Long-term disability benefits
Unrealized loss on investments
Pre’95 LTD Plan funding obligation surplus
Investment management and consulting fees

4

2018
$

Net decrease in net assets available for benefits
Net assets available for benefits, beginning of year
Net assets available for benefits, end of year

D

ra

The accompanying notes are an integral part of the financial statements.
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Page 4

Municipal Employees Benefit Association of Calgary
(MEBAC) – Pre-1995 Long-term Disability Plan
Statement of changes in funding obligation
Year ended December 31, 2018

(In thousands of dollars)

Notes

2018
$

2017
$

4

2,044
(385)
1,659

2,569
(525)
2,044

Funding obligation, beginning of year
Decrease in obligation based on the actuarial valuation
Funding obligation, end of year

D

ra

ft

The accompanying notes are an integral part of the financial statements.
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Page 5

Municipal Employees Benefit Association of Calgary
(MEBAC) – Pre-1995 Long-term Disability Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

Purpose of the organization
The Municipal Employees Benefit Association of Calgary (“MEBAC”) is incorporated under the
Societies Act of Alberta and commenced operations on January 1, 1993 to provide benefits to its
Members who are employees of The City of Calgary (“The City”) (excluding members of the
International Association of Fire Fighters), the Calgary Police Service, the Association of
Civic Employees Child Development Society, and certain employees of ENMAX Corporation and
the Calgary Civic Cafeteria Cooperative Association. MEBAC is exempt from income taxes, and
therefore no provision for income taxes has been included in these financial statements.
By-law 79M94 (the “Benefit Plan By-law”), a benefit agreement between MEBAC and The City,
became effective January 1, 1995. The benefit agreement was revised January 1, 2009;
subsequent letters of understanding were executed in 2011 to 2018. Under the agreement,
The City administers the employer paid components of the Core Plan benefits on behalf of the
employer, and MEBAC administers the employee paid components of the Core Plus benefits on
behalf of the employees.

ft

MEBAC consists of two plans: the Operating Plan and the Pre-1995 Long-term Disability Plan
(“the Pre’95 LTD Plan”). These financial statements relate to the Pre’95 LTD Plan. The Operating
Plan issues separate financial statements.
Under the current MEBAC benefit agreement, The City is responsible for the cost of:
Short-term sickness and accident coverage;



Core Plan coverage for life insurance, extended health (including vision and paramedical)
and dental;



A health spending account of $300 per eligible employee per year; and



75% of any funding deficit or surplus for the Pre’95 LTD Plan funding obligation.

ra



MEBAC, on behalf of its Members, is responsible for the following costs, funded by premiums
charged to the Members and/or approved premium subsidies funded by the Operating Reserve:

D

1.



Long-term disability benefits;



Coverage in excess of the Core Plan for extended health (vision, paramedical and travel
insurance), dental, and optional group life insurance; and



25% of any funding deficit or surplus for the Pre’95 LTD Plan funding obligation.

Pre’95 LTD Plan
The Pre’95 LTD Plan includes all long-term disability claims made prior to 1995. An actuarial
valuation as at December 31, 2018 determined a total going concern funding deficit of ($94)
($78 surplus as at December 31, 2017) for the Plan. The net surplus is held in the Plan’s
reserve through mutual consent of The City and MEBAC.
The Great-West Life Assurance Company (“GWL”) has been engaged to administer and
adjudicate the Pre’95 LTD Plan for Members. The plan benefits for currently disabled Members
(“Claimants) are recorded when payment is made to the claimant.
The number of Claimants as at December 31, 2018 was 9 (11 as at December 31, 2017).
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Page 6

Municipal Employees Benefit Association of Calgary
(MEBAC) – Pre-1995 Long-term Disability Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

2.

Significant accounting policies
Basis of presentation and change in accounting framework
The Chartered Professional Accountants of Canada (“CPA Canada”) Handbook states that benefit
plans that have characteristics similar to pension plans and provide benefits other than pensions
are required to prepare financial statements in accordance with Canadian accounting standards
for pension plans (“ASPP”). As such, the financial statements of the Pre’95 LTD Plan are
prepared in accordance with ASPP and the significant accounting policies set out below.

Revenue recognition

ft

The Pre’95 LTD Plan adopted Section 4600, Pension Plans, of the CPA Canada Handbook, which
is effective January 1, 2012 for benefit plans during active service. Canadian accounting
standards for private enterprises (“ASPE”) as set out in Part II of the CPA Canada Handbook
have been chosen for accounting policies that do not relate to the Pre’95 LTD Plan’s investment
portfolio and funding obligation, to the extent that those standards do not conflict with the
requirements of Section 4600. ASPP requires accounting policies relating to the Pre’95 LTD
Plan’s investment portfolio to be in accordance with Part I of the CPA Canada Handbook.

Investment and interest income and miscellaneous revenue are recognized when earned.

ra

Investments

Investments are recorded based on the bid price and are stated at fair value. Unrealized and
realized gains and losses are reported in the statement of changes in net assets available for
benefits. Transaction costs relating to investments are expensed as incurred and included in the
statement of changes in net assets available for benefits.

D

IFRS 9, Financial Instruments, is a new standard which replaced IAS 39, Financial Instruments:
Recognition and Measurement, and includes guidance on recognition, measurement, and
de-recognition of financial assets and financial liabilities. The new standard was effective for
annual periods beginning on or after January 1, 2018 there was no impact on either the Plan’s
financial position or performance from the adoption of this new standard on January 1, 2018.
Use of estimates

The preparation of financial statements in accordance with ASPP requires the Pre’95 LTD Plan to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent liabilities at the date of the financial statements. Management believes
that the estimates utilized in preparing its financial statements are reasonable; however, actual
results may differ from those estimates.

3.

Investments and risk management
The investment objectives of the Pre’95 LTD Plan are to conserve capital and optimize the
return on investments, taking into account the risks associated with the securities for the
protection of the benefits of the participating Claimants. As part of the risk management
process, the Pre’95 LTD Plan adopts diversification strategies and processes to manage foreign
currency, credit and other risks. The maximum market and credit risks are represented by the
fair value of the investments as presented herein.
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Page 7

Municipal Employees Benefit Association of Calgary
(MEBAC) – Pre-1995 Long-term Disability Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

Investments and risk management (continued)
The Pre’95 LTD Plan held the following investments at December 31:
2018
$

Short-term money market fund

188

Equities
Canadian
Foreign

249

568
154
722

700
183
883

1,573
127
1,700
2,610

1,779
113
1,892
3,024

ra

ft

Fixed income
Canadian
Foreign

2017
$

The fair values of cash, Goods and Services Tax recoverable and other payables approximate
their carrying values due to their short-term maturities.
Market risk

Market risk is the risk that the value of an investment will fluctuate as a result of changes in
market prices. The Pre’95 LTD Plan manages this risk through investment policies limiting
exposure to specific markets through diversification.

D

3.

Foreign exchange risk

The Pre’95 LTD Plan is exposed to the risk of fluctuations in foreign exchange rates as a portion
of the Pre’95 LTD Plan’s investment portfolio is denominated in foreign currencies.
At December 31, 2018, the foreign content of the investments was $281
($296 as at December 31, 2017).
Credit risk
The Pre’95 LTD Plan, in the normal course of business, is exposed to credit risk from its related
parties, The City and the MEBAC Operating Plan. This risk is minimal in that the transactions
with these organizations are governed by the benefit agreement as described in Note 1.
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Municipal Employees Benefit Association of Calgary
(MEBAC) – Pre-1995 Long-term Disability Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

3.

Investments and risk management (continued)
Fair value hierarchy
Financial instruments measured at fair value are classified according to a fair value hierarchy
that reflects the importance of the data used to perform each evaluation. The fair value
hierarchy is made up of the following levels:
Level 1 – valuation based on quoted prices (unadjusted) in active markets for identical assets or
liabilities;
Level 2 – valuation techniques based on inputs other than quoted prices included in Level 1 that
are observable for the asset or liability either directly or indirectly; and
Level 3 – valuation techniques with significant unobservable market parameters.

ft

The fair value hierarchy requires the use of observable data on the market each time such data
exists. A financial instrument is classified at the lowest level of the hierarchy for which
significant input has been considered in measuring fair value.
Equity investments are classified as Level 1, and fixed income investments are classified as
Level 2. There were no amounts transferred in and out of Level 2 during the year.

Funding obligation and deficit

ra

4.

The funding obligation as at December 31, 2018 represents the value of benefits payable in the
future to Claimants and was based on an actuarial valuation prepared by an independent
actuary, Aon Hewitt. The next valuation will be as at December 31, 2019.

D

The actuarial assumptions used in determining the funding obligation reflect management’s best
estimate of future economic and demographic assumptions. The economic assumptions include
considerations such as inflation, interest rate and gross benefit increases. The demographic
assumptions include mortality and termination rates as well as retirement age of Claimants.
The interest rate is based on the long-term estimated rate of return on investments and reflects
the Pre’95 LTD Plan’s asset mix and current market expectations. The inflation rate is based on
long-term expected rates of price increases. The gross benefit increases incorporate the
inflation rate assumptions.
Significant assumptions used in the latest valuation include a discount rate of 2.70%, inflation
of 2.00%, and gross benefit increases of: Nil% for 2018 and 2019, and 1.50% thereafter.
Net assets available for benefits equals the actuarially determined funding obligation as at
December 31, 2018. The funding deficit as at December 31, 2018 was $94 ($78 surplus as at
December 31, 2017).

5.

Statement of reserve

Opening balance, January 1
Net balance to operations
Current year change in funding obligation
Closing balance, December 31
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2018
$

2017
$

2,044
(479)
94
1,659

2,551
(507)
2,044

Page 9

Municipal Employees Benefit Association of Calgary
(MEBAC) – Pre-1995 Long-term Disability Plan
Notes to the financial statements
December 31, 2018
(In thousands of dollars)

5.

Statement of reserve (continued)
The Pre’95 LTD reserve is for the sole benefit of employees on long-term disability prior to
January 1, 1995. The reserve supports the funding obligation as at December 31, 2018 for
benefits payable in the future to eligible plan Members and is based on an actuarial valuation
prepared by Aon Hewitt as at that date (refer to Note 4).
Any funds remaining in the reserve after the funding obligation has been fully extinguished will
revert to the benefit plan in place at the time on a pro-rata basis in accordance with the
MEBAC agreement in place at the time.

6.

Related party transactions

Management of capital

ra

The Pre’95 LTD Plan defines its capital as consisting of net assets available for benefits.
Net assets available for benefits, consisting of investments, are managed to fund future benefit
obligations. The extent to which net assets available for benefits are greater or less than
funding obligations is reflected as a surplus or deficit respectively. The objective of managing
the Pre’95 LTD Plan’s capital is to ensure that the Pre’95 LTD Plan is fully funded on a going
concern basis to pay the Pre’95 LTD Plan’s benefits over the long-term.

D

7.

ft

During the year, The City provided administration, payroll and accounting services to the
Pre’95 LTD Plan. Under the agreement between The City and MEBAC, these services were
provided at no cost to the Pre’95 LTD Plan.
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Financial statements of

The City of Calgary
Core Benefit Plan
December 31, 2018

Prepared by Management (Benefits Finance, Corporate Financial Reporting,
Finance, The City of Calgary) and audited as part of The City of Calgary's
2018 general audit.
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City of Calgary - Core Benefit Plan
December 31, 2018
Table of contents

Statement of financial position ……………………………………………………

2

Statement of changes in net assets available for benefits …………………….

3

Notes to the financial statements ……………………………………………………….

4-5

MEBAC AGM June 27, 2019 Page 30

City of Calgary - Core Benefit Plan
Statement of financial position
as at December 31, 2018
(in thousands of dollars)
2018
$
Assets
Cash
Investments
Receivable from Great West Life
MEBAC - Pre-1995 LTD Plan funding obligation surplus
Advance to Green Shield Canada

Liabilities
Accounts payable and accrued liabilities
Green Shield Canada
Great West Life
MEBAC
Deloitte

Net assets available for benefits (Note 5)

2017
$

1,050
1,636
820
4,350
7,856

3,327
1,725
251
890
3,910
10,103

5,521
62
637
6,220

5,911
2,451
16
8,378

1,636

1,725

Approved on behalf of The City of Calgary Management

Gregory D. Wiebe, Finance Manager, Finance

Date

Monica Storer, Leader, Human Resources

Date

The accompanying notes to the financial statements are an integral part of this financial statement.
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Page 2.

City of Calgary - Core Benefit Plan
Statement of changes in net assets available for benefits
as at December 31, 2018
(in thousands of dollars)
2018
$
Increase in assets
Employment insurance rebate
Group life insurance refund gain
Investment income (Note 5)
Miscellaneous revenue
Pre'95 LTD Plan funding surplus

Decrease in assets
Sickness and accident
Extended health
Dental
Group life insurance
Health spending account
MEBAC administration (Note 4)
Pre'95 LTD Plan funding deficit
Allocation to the Group Life reserve (Note 5)

The City of Calgary contribution
Net assets available for benefits, beginning of year
Contribution from reserve
Net assets available for benefits, end of year (Note 5)

1,128
178
46
74
1,426

2017
$

1,146
478
53
72
59
1,808

45,030
31,056
16,283
4,436
5,226
354
71
(89)
102,367

45,147
28,403
16,235
4,678
4,956
381
40
99,840

(100,941)

(98,032)

1,725
(89)
1,636

1,685
40
1,725

The accompanying notes to the financial statements are an integral part of this financial statement.
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1.

Purpose of the organization
The City of Calgary Core Benefit Plan (the “Core Plan”) is administered by The City of Calgary (“The
City”) to provide benefits for Municipal Employee Benefit Association of Calgary (“MEBAC”) members who
are employees of The City.
By-law 79M94 (the “Benefit Plan By-law”), a benefit agreement between MEBAC and The City, became
effective January 1, 1995. The benefit agreement was revised January 1, 2009; subsequent letters of
understanding were executed in 2011 to 2018. Under the agreement, The City administers the employer
paid components of the Core Plan benefits on behalf of the employer, and MEBAC administers the
employee paid components of the Core Plus option benefits on behalf of the employees.
MEBAC consists of two plans (“MEBAC Plans”): the Operating Plan and the Pre-1995 Long-term
Disability Plan (“the Pre’95 LTD Plan”). Financial statements for the MEBAC Plans are issued separately.
Under the current MEBAC benefit agreement, The City is responsible for the cost of:
•

Short-term sickness and accident coverage;

•

Core Plan coverage for life insurance, extended health (including vision and paramedical) and
dental;

•

The health spending account of $300 per eligible employee per year; and

•

75% of any funding deficit or surplus for the Pre’95 LTD Plan funding obligation.

MEBAC, on behalf of its Members, is responsible for the following costs, funded by premiums charged to the
Members and/or by approved subsidies funded by the MEBAC Operating Reserve:
•

Long-term disability benefits;

•

Coverage in excess of the Core Plan for extended health (vision, paramedical and travel insurance), dental,
and optional group life insurance; and

•

25% of any funding deficit or surplus for the Pre’95 LTD Plan funding obligation.

Core Plan
In accordance with the agreement, on an annual basis, The City as the employer contributes the actual
cost of the employer paid Core Plan coverage. The City also retains a matching portion of the
Employment Insurance (“EI”) rebate (5/12) that is shared with MEBAC. The number of members as at
December 31, 2018 based on group life eligibility, was 14,786 (14,657 as at December 31, 2017).
2.

Significant accounting policies
The Chartered Professional Accountants of Canada (“CPA Canada”) Handbook states that benefit plans
that have characteristics similar to pension plans and provide benefits other than pensions are required
to prepare financial statements in accordance with Canadian accounting standards for pension plans
(“ASPP”). As such, the financial statements of the Core Plan are prepared in accordance with ASPP and
the significant accounting policies set out below.

a) Cash
Cash resides with The City’s operating fund. It is derived from the sum of the Core Plan’s
liabilities and reserves less other current assets as detailed on the statement of financial
position.

b) Investments
Investments represent the total amount of the Group Life reserve (Note 5), which is invested in
bonds and money market funds with a blended yield maturing at various dates throughout the year.
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Page 4.

2.

Significant accounting policies (continued)

c) Revenue recognition
Contributions and the EI rebate are recognized as revenue when received or when receivable
if the amount can be reasonably estimated and collection is reasonably assured.
Investment income is calculated on a monthly basis based on a blended yield in bonds and
money market funds.

d) Refund accounting
The financial position of the group life plan is determined based on the plan’s experience. A surplus will be
declared when the plan’s refund premium is in excess of incurred claims and expenses. A deficit will be
declared when the incurred claims and expenses are greater than the refund premium.

e) Use of estimates
The preparation of financial statements in accordance with ASPP requires the Core Plan to make
estimates and assumptions that affect the reported amount of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenue and expenses during the reporting period. Management believes that the estimates
utilized in preparing the financial statements are reasonable; however, actual results may differ
from those estimates.
3.

Financial instruments
The Core Plan’s financial instruments, being all assets and liabilities except Investments and the
MEBAC liability, approximates their fair value due to their short-term nature.

4.

Related party transactions
During the year, The City provided administration, payroll and accounting services to the MEBAC Plans at
no charge to those plans under the agreement between The City and MEBAC.

5.

Group Life reserve

Balance, beginning of year
Investment income
Contribution (to) from operations
Balance, end of year

2018
$

2017 )
$

1,725
46
(135)
1,636

1,685
53
(13)
1,725

In January, 2004, a group life benefit agreement was implemented with Great-West Life Assurance
Company that requires The City to maintain a Claims Fluctuation Reserve (CFR) at 25% of the refund
billed premium for the last complete policy year and an IBNR reserve equal to 12% of the annualized
refund billed premium for the last month of the policy year for incurred–but–not–reported (IBNR) claims
at the end of the year.
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Municipal Employees Benefit Association of Calgary (MEBAC) - Operating Plan
Supplemental Information (unaudited) - Schedule 1
Actual and Budget Comparisons
(In thousands of dollars)

% Changes
(Actual 2017 vs
2018)
Inc (Dec)
%

2017
Actual
$
Revenue
Contributions by members
Dental
Extended health care
Long-term disability (LTD)
Optional group life
Optional Critical Illness
Employment insurance rebate
Investment and interest income
Realized gain on disposal of investments
Miscellaneous revenue
Total revenue

2,545
2,458
26,490
1,713
1,146
1,308
975
23
36,658

Expenses
Dental
Extended health care
LTD benefits
LTD refund accounting deficit
Optional group life
Optional Critical Illness
Unrealized loss on investments
Investment management fees
Consulting fees
General and administrative - Executive Committee
Total expenses
Net Surplus (Deficit)
Health & Dental rates stabilization funding (Note 1)

2,861
3,410
23,958
8,141
1,713
47
124
49
68
40,371
(3,713)
-

Budgeted Net Surplus (Deficit)

(3,713)

(1)
(1)
2
(3)
(2)
1
(25)
(91)
0

2
5
8
(21)
(3)
5,294
(9)
(2)
79
7
74
-

74

2018
Actual
$

2,523
2,426
26,975
1,654
1,127
1,323
735
2
36,765

2,914
3,592
25,769
6,467
1,654
2,535
113
48
122
43,214
(6,449)
-

(6,449)

%Changes
(Actual 2018 vs
Budget 2018)
F(U)
%

(1)
(1)
(3)
(1)
1
5
100
(2)

1

2018
Budget
$

2,545
2,458
27,752
1,670
1,130
1,310
700
37,565

% Changes
(Budget 2019 vs
Actual 2018)
Inc (Dec)
%

22
33
30
100
8
(5)
(100)
26

3,069
3,231
35,016
1,648
130
1,220
1,326
700
46,340

3
(413)
1
(100)
10
54
19
(19)
(618)
-

2,935
3,585
26,490
1,260
1,670
125
105
150
36,320
1,245
1,515

100
(100)
1
43
23
2
(139)
-

2,948
3,778
27,644
7,372
1,648
130
114
69
150
43,853
2,488
-

(334)

2,760

(139)

2,488

-

1
5
7
14

2019
Budget
$

Note 1: Estimated budgeted reserve funding to stabilize Health & Dental rates.
MEBAC MEMBERS as at December 31

14,657

1

14,786
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1

14,660

-

14,816

Municipal Employees Benefit Association of Calgary (MEBAC) - Operating Plan
Supplemental Information (unaudited) - Schedule 2
Contributions and Paid Benefits per Member
(In dollars)
2017
Actual
$

2018
Actual
$

2018
Budget

2019
Budget

$

$

Contributions per member
Dental

174

171

174

207

Extended health care

168

164

168

218

Long term disability

1,807

1,824

1,893

2,363

Optional group life

117

112

114

111

Optional Critical Illness

-

-

-

2,266

2,271

2,349

2,908

Dental

195

197

200

199

Extended health care

233

243

245

255

2,190

2,180

1,893

2,363

Optional group life

117

112

114

111

Optional Critical Illness

-

-

-

2,735

2,732

2,452

Total contributions

9

Paid benefits per member

Long term disability (includes LTD refund accounting deficit)

Total paid benefits
Paid benefits exceeded contributions per member (Note 1)

(469)

(461)

(103)

9
2,937
(29)

Note 1: Funded by the operating reserve.
MEBAC MEMBERS as at December 31

14,657
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14,786

14,660

14,816

MEBAC Representatives
OFFICERS:

REPRESENTING:

Rory Gill, President
D’Arcy Lanovaz, Vice- President
Anthony Montanaro, Treasurer
Jody Sallans, Secretary

CUPE Local 709 Foremen
CUPE 38 Inside Workers
IBEW Local 254
CUPE Local 37 Outside Workers

EXECUTIVE COMMITTEE
MEMBERS/ALTERNATES:
David Knudson/Sam Kolapak
Rick Ratcliff/Zul Vira
Pat Stachniak/ Mike Baker
Jody Sallans/Cyril Wilson
D’Arcy Lanovaz/Kim Jaedicke
Rory Gill/Frank Donegan
Anthony Montanaro/Hannah
Greenslade
Dallas Smith/Marco Mazzolani
Dan Limacher/Christopher Collier
Cal Wiltshire/Scott Boyd

APTEA
ATU Local 583
Calgary Police Association
CUPE Local 37 Outside Workers
CUPE Local 38 Inside Workers
CUPE Local 709 Foremen
IBEW Local 254

Monica Storer/Leslie Shikaze (HR)
Greg Wiebe/David Andrews (Finance)

City of Calgary – Management*
City of Calgary – Management*

Professional Engineers Association
Senior Executive Association
Senior Police Officers Association

* Non-voting member
MEBAC SUPPORT STAFF:
Eliza Davis
Raelyn Bauer
Gary Zemp
Guy Martin
Bev Kong
Dale Dutton

MEBAC Administrator
City of Calgary, Finance
City of Calgary, Law Department
City of Calgary, HR Support Services
City of Calgary, HR Support Services
City of Calgary, Total Rewards
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MEBAC COMMITTEES
As of June 5, 2019
FINANCE & INVESTMENT COMMITTEE (FIC)
Anthony Montanaro – Chair
Rory Gill
Greig Wiebe
David Andrews
Raelyn Bauer
Colleen Blanchette
Eliza Davis
COMMUNICATIONS COMMITTEE
Rory Gill
Jody Sallans
Dallas Smith
Eliza Davis

GOVERNANCE COMMITTEE
D’Arcy Lanovaz - Vice-President (Chair)

Rory Gill
Rick Ratcliff
Dan Limacher
David Knudson
Eliza Davis
NEGOTIATIONS COMMITTEE
Rory Gill – President (Chair)
D’Arcy Lanovaz
Anthony Montanaro
Rick Ratcliff
David Knudson
Eliza Davis
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2018 MEBAC Executive Meeting Attendance
Union/Association
APTEA
ATU Local 583
Calgary Police Association
CUPE Local 37 Outside workers
CUPE Local 38 Inside workers
CUPE Local 709 Foremen
IBEW Local 254
Professional Engineers Association
Senior Executive Association
Senior Police Officers Association
UB Carpenters Local 2103 – Currently not represented
City of Calgary Management - Finance
City of Calgary Management - HR
9 Executive meetings held in 2018
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Attendance
100%
89%
67%
100%
78%
89%
78%
100%
67%
78%
NA
100%
89%

