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For the general benefit of the public in our region. 

Advance economic and community 
development by means that include 
promoting and encouraging improved 
airline and transportation service and 
an expanded aviation industry.

1
5

.5
 M

1
5

.7
 M

1
6

.3
 M

1
7

.3
 M

1
8

.0
 M

5
.7

 M

6
.3

 M

1
4

.5
 M 1
8

.5
 M

0.0 M

5.0 M

10.0 M

15.0 M

20.0 M

2015 2016 2017 2018 2019 2020 2021 2022 2023

TOTAL ENPLANED & DE-PLANED PASSENGERS

69%

19%

12%

$170M
CAPITAL 

INVESTMENT 
PLAN (2024)



YYC is an environmentally and socially responsible organization that adds value to the aviation sector and our community by 
putting sustainability at the heart of every decision.

1. Reach Net-Zero Emissions by 2050
2. Reduce Scope 1 & 2 Greenhouse Gas Emissions by 30% of 2018 baseline by 2026

Detailed 
Feasibility 

Study 
(DFS)

Project 
Selection

• Selection of an Energy Service 
Company (ESCO) is underway

• The ESCO will conduct a 
Detailed Feasibility Study (DFS) 
to further develop the Net-Zero 
Roadmap while identifying 
project returofit initiiatives to 
meet corporate sustaibability 
and energy management 
objectvies.

• Central Plant Retrofit 
• LED Lighting

Funding 
Opportunities

• Grants
• Parnterships
• Self Finance

Project 
Execution

and beyond



Project Schedule
Consulting RFP – Q1 2024

Construction Manager RFP – Q3 2024

Construction Start  - Q4 2024 

Phase 1 Go-Live – Q1 2026

Phase 2 Go-Live – Q4 2026

Ancillary Projects – Q4 2026-Q4 2027

Project Completion – Q1 2028

To consolidate pre-board screening locations within the Domestic 
Terminal Building (DTB). Multi-Phase, Multi-Year Program



Relocation of the existing south NPSV Facility, including roadway and queuing area, 
vehicle canopy, new screening facility, washroom and lunchroom.

Project Schedule

Consultant Solicitation – Q1 2024

Long Lead Procurement – Q2 2024

Construction RFP – Q2 2024

Civil Works – Q3 2024

Go-Live  - Q4 2024



To review Domestic Terminal Building (DTB) and update guest facing amenities  

BUILDING CODE 
ASSESSMENT

PASSENGERS 
WITH REDUCED 

MOBILITY STUDY

ROOF 
RESTORATION

FLIGHT 
INFORMATION 

DISPLAY 
REPLACEMENT

COMMERCIAL & 
RETAIL 

ENHANCEMENTS

WASHROOM 
RETROFITS

PLAY AREAS



LAURA SAMSON
DIRECTOR, INFRASTRUCTURE

T  403.735.7481
C  403.669.2817
E  LauraS@yyc.com
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