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JANUARY 2017 FLEET UTILIZATION AND CONCERNS

SUMMARY total of
In January 2017, an estimated 590,669 taxi trips were delivered in Calgary, up from 578,192 in
January of 2016.

Of the 590,669 trips, an estimated 1,268 were for on demand wheelchair accessible taxi trip
requests.

In January 2017, Livery Transport Services (LTS) handled 88 concerns resulting in 30 warnings,
9 summons and 5 license suspensions/ revocations. In comparison, LTS handled 97 concerns
in January 2016.

BACKGROUND INFORMATION
A standing LTAC action item is to receive quarterly reports on taxi fleet utilization and
compliments/ concerns. This supports a culture of data-driven decision making.

INVESTIGATION

Q4 2016 Taxi Fleet Utilization

Table 1: Monthly Taxi Trip Volumes

Table 2: 2014-2016 Estimated Revenues

Table 3: Dispatch Response Times

Table 4: Taxi Trips by Hour of Day and Day of Week
Table 5: Vehicle Count by Hour of Day and Day of Week
Q4 2016 Taxi Concerns

Table 6: Concerns by Issue

Table 7: Concerns by Disposition

Table 1:
Monthly Taxi Trip Volumes
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2014 1635,332|639,331|739,792|686,975|675,747|686,364(817,785|682,871|719,120|772,375|683,556 664,860
2015 |621,648(602,940|674,147|653,668|655,110({557,503|710,609|575,579(573,119|624,207 587,669 636,168
2016 |578,192|523,274|548,750|552,107(571,428|558,024|705,369|548,439|575,116 (625,494 (561,683 (674,214
==fi—2017 590,669
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Table 2:

Estimated Taxi Revenues (Distance-only)*
Jan 2014 Jan 2015 Jan 2016 Jan 2017

Supply (in total hours worked) 565,395 613,008 646,923 619,445
Demand (in trips) 635,332 621,648 578,192 590,669
Avg distance (kms) 8.7 8.5 7.6 7.9
Avg duration (mins) 15 15 13 15
Total estimated distance-only revenue $10,673,578 $11,003,170 $9,482,349 | $9,923,239
Avg hourly distance-only revenue $18.88 $17.95 $14.66 $16.02

*Revenues are before operating expenses and are distance-only; wait time @ $0.56/min for stopped/slow
traffic and gratuities are not included. 2014 October meter rate increase. Meter rate set as a maximum

effective 2016 April 4.

Table 3:

2016-2017 DISPATCH RESPONSE TIMES
Total within % within 0-5 5-10 10-15 15-20 >20
Month DISPATCH TRIPS 15 min 15 min min min min min min

2016 Jan 255,880
Feb 227,102

Mar 239,453

Apr 236,901

May 248,497

Jun 204,574

Jul 264,060

Aug 240,503

Sep 249,754

Oct 272,007

Nov 240,981

Nov 240,981
2017 Jan 273,153

232,370
207,509
219,244
218,056
228,536
186,635
241,648
220,796
227,093
247,692
219,861
219,861
242,882

Wheelchair accessible dispatch response time
For January 2017, it is estimated that the taxi industry provided 1,268 on demand wheelchair

accessible trips with an estimated arrival time of within approximately 15 minutes 77 per cent of
the time. Month-to-month comparisons will be available beginning in April.

91%
91%
92%
92%
92%
91%
92%
92%
91%
91%
91%
91%
89%

63,165 118,124 51,081 14,861 8,649
59,683 104,427 43,399 12,097 7,496
65,112 109,597 44,535 12,468 7,741
64,800 109,636 43,620 11,628 7,217
70,748 112,772 45,016 12,036 7,925
55,984 92,988 37,663 10,246 7,693
74,341 119,180 48,127 13,331 9,081
70,557 108,189 42,050 11,345 8,362
69,617 111,996 45,480 12,942 9,719
74,350 122,694 50,648 14,018 10,297
70,081 107,481 42,299 11,563 9,557
70,081 107,481 42,299 11,563 9,557
66,867 120,111 55,904 17,036 13,235

Some additional analysis was done for the week of January 2 (Monday to Sunday) in which it is
estimated that, of the on-demand accessible trips for that week (286):
e The trip was accepted by the nearest ATPL half the time with an average deadhead

distance of 4.7 km.

e There was a nearer ATPL the other half of the time with an average deadhead distance

of 2.8 km.
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Table 4:
.
January 2017 Trip Counts by Hour of Day and Day of Week
— E B E-H““ﬂ—-_
4000
#Trlps 2000 }l/
0 =
Hour of Day 20 Day of Week
(00:00 to 23:00) 22 Mon
00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23
®Mon | 577 | 470 | 367 | 223 357 | 449 | 510 | 711 | 892 | 796 | 751 | 746 | 743 | 723 | 825 | 887 | 786 | 768 | 760 | 664 | 608 | 668 | 629 | 445
MmTue | 464 | 359 | 256 | 160 | 306 | 371 | 469 | 760 | 972 | 848 | 823 | 822 | 826 | 790 | 905 | 1004 | 902 | 837 | 859 | 746 | 691 | 801 | 736 | 504
®Wed | 515 | 404 | 282 178 | 296 | 359 | 484 | 808 | 1025 | 888 | 846 | 860 | 850 | 859 | 950 | 1032 | 915 | 914 | 962 | 879 | 771 | 859 | 859 | 607
EThu 616 | 491 | 360 | 208 | 259 | 358 | 492 | 826 | 1044 | 880 | 872 | 889 | 895 | 887 | 1006 | 1081 | 1004 | 985 | 1126 | 1020 | 882 | 1025 | 1120 | 849
W Fri 999 | 89 | 705 | 329 | 306 | 372 504 | 760 | 956 | 852 | 882 | 906 | 901 | 896 | 1001 | 1053 | 1036 | 1107 | 1296 | 1253 | 1155 | 1408 | 1733 | 1517
mSat | 2086 | 2195|1932 | 724 | 411 | 392 | 394 | 378 | 486 | 560 | 596 | 630 | 652 | 647 | 666 | 712 | 786 | 943 | 1124 | 1157 | 1075 | 1318 | 1744 | 1667
mSun | 2414 | 2528 [ 2298 | 952 | 466 | 393 | 387 | 342 | 388 | 491 | 583 | 548 | 548 | 539 | 574 | 613 | 629 | 604 | 615 | 596 | 557 | 623 | 708 | 518
Table 5:
.
2017 January Vehicle Count by Hour of Day and Day of Week
1600 -
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Hour of Day 10 |, Thu ; K
Day of Wee
(00:00 to 23:00) y
20
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00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23
EMon | 884 | 845 | 818 | 830 | 881 | 942 | 1013 | 1115 | 1186 | 1221 | 1237 | 1243 | 1254 | 1270 | 1285 | 1305 | 1293 | 1258 | 1213 | 1148 | 1079 | 1038 | 999 | 954
W Tue 907 | 858 | 815 | 815 | 883 | 957 | 1040 | 1157 | 1232 | 1263 | 1269 | 1282 | 1296 | 1295 | 1311 | 1334 | 1324 | 1300 | 1251 | 1176 | 1109 | 1066 | 1040 | 988
W Wed | 928 | 877 | 832 | 824 | 875 | 950 | 1044 | 1163 | 1243 | 1263 | 1280 | 1292 | 1305 | 1301 | 1318 | 1341 | 1338 | 1313 | 1274 | 1205 | 1143 | 1098 | 1064 | 1024
B Thu 968 | 908 | 862 | 838 | 880 | 950 | 1041 | 1157 | 1236 | 1262 | 1271 | 1284 | 1293 | 1303 | 1330 | 1338 | 1348 | 1327 | 1296 | 1244 | 1182 | 1144 | 1103 | 1055
W Fri 1010 | 953 | 896 | 859 | 873 | 928 | 1008 | 1104 | 1177 | 1209 | 1230 | 1244 | 1271 | 1283 | 1306 | 1335 | 1329 | 1331 | 1326 | 1296 | 1268 | 1258 | 1252 | 1237
W Sat 1213 | 1185 | 1143 | 1072 | 953 | 912 | 885 | 889 | 932 | 964 | 996 | 1025 | 1052 | 1075 | 1091 | 1129 | 1165 | 1204 | 1214 | 1218 | 1217 | 1216 | 1217 | 1207
®Sun | 1213|1191 | 1167 | 1129 | 1019 | 927 | 884 | 858 | 873 | 904 | 935 | 956 | 975 | 993 | 1008 | 1032 | 1048 | 1062 | 1043 | 1018 | 995 | 979 | 960 | 925
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Table 6:
January January
CONCERNS 2017 2016
Accessible Service 0 1
Dispatch Service 4
Driver Conduct 16 17
Fare Dispute 7 4
Phone Line Busy 0 0
Improper Parked 18 38
Passenger Conduct 0 0
Trip Refusal 5 5
Time Call 0 0
Unlicensed Driver/Vehicle | 13 1
Cell Phone Usage 1 1
Traffic Violation 15 17
Vehicle Condition 8 1
Taxi Shortage 0
General 1 9
TOTAL | 88 97
Table 7:
January 2017 Concerns by Disposition (n=88)
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STAKEHOLDER ENGAGEMENT OR RESEARCH CONDUCTED
Date reporting requirements are mandated in Livery Transport Bylaw 6M2007. Through an

automated file transfer process, required GPS and Taximeter data is received daily.

Feedback on this report is welcome by way of the LTAC process or via email
(LTAC@calgary.ca).

CURRENT AND FUTURE FINANCIAL IMPACTS
None.

RECOMMENDATIONS FOR LTAC TO CONSIDER
To receive this report for information.

SUBMISSIONS PRESENTED BY: Marcia Andreychuk, LTAC Business Analyst
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