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Introduction

Public and stakeholder engagement played an important role in the development of updated management
recommendations for Bowmont Natural Environment Park (NEP). The engagement process for the Bowmont
NEP Management Plan Update consisted of two phases, which correspond to phases one and two of the
three-phase project timeline:

Phase 1: Foundations
Phase 2: Exploring Options and Trade Offs
Phase 3: Draft and Final Plan

The purpose of Phase 1 is to identify what is valued, causes for concern, and opportunities for improvement
related to key management themes in Bowmont Park. Public and stakeholder input was used to validate and
supplement site analysis and inform the development of updated management recommendations. The focus of
the Phase 2 engagement process evolved based on the significant number of comments received in Phase 1
about off-leash areas and their management. Off-leash management was identified as a significant polarizing
issue in Bowmont NEP, and was therefore targeted for further public input in Phase 2. Phase 3 of the project
draws upon the results of the public engagement process to develop a draft and final management plan for the
park.

This report summarizes the engagement tactics and feedback received for phases 1 and 2 of the Bowmont
NEP Management Plan Update project. Verbatim comments can be found in Appendix A of this report.

In combination with a comprehensive review of relevant plans and studies and rigorous site analysis, this
feedback constitutes an important component of the management planning process for Bowmont NEP. It will
be instrumental in guiding long-term protection and improvement strategies to ensure a sustainable future for
this important natural area.



1. Phase 1

The first phase of engagement, “Foundations”, took place from May to July 2015. In this phase, the project
team reached out to the public and community stakeholders to see what their park experience is, what they
would change, and what they envision in the long term for Bowmont NEP. During this initial phase of
engagement, more than 300 individuals took part in the process, providing over 1000 ideas. The majority of
feedback was received through the public online survey and online map tool.

Phase 1 Engagement Objectives

The objectives of the Phase 1 engagement process were to:
1 Identify what is valued and where
1 Identify causes for concern

1 Identify opportunities for improvement related to key management themes

Engagement Themes

The City of Calgary identified a number of priority management topics to be addressed in the updated
management plan. These topics were framed as management themes which were used to direct feedback and
classify comments in all engagement activities. These themes were used to facilitate comparison of stakeholder
feedback across difference engagement activities in phase 1. The four management themes are:

T Natural Habitats

The natural habitats theme refers to the unique plants, animals, and natural features that characterize
Bowmont NEP as a treasured natural area. This includes water resources, sensitive landforms and
vegetation, as well as wildlife connectivity.

1 Access + Amenities

The access and amenities theme refers to how accessible Bowmont is to all people, regardless of age
and ability, as well as the distribution and quality of park amenities. This includes the location of access
points, signage, wayfinding, parking, garbage bins, and other park amenities.

1 Pathways + Trails

The pathways and trails theme refers to regional pathway, nature trails, and mountain bike trails that
run through Bowmont NEP.

Off-Leash Dog Areas

The off-leash dog areas theme refers to the fenced and unfenced areas within the park dedicated for
off-leash use. This includes the location and clarity of existing off-leash boundaries, as well as ancillary
off-leash area signage and other ancillary amenities.

Engagement Tactics

An integrated engagement and communication approach was followed to provide multiple ways of joining the
conversation about the Bowmont NEP Management Plan Update. Engagement was undertaken in accordance
with The City of Calgary Engage! Policy. Engagement activities and communication tactics correspond to the
level of engagement along the City of Calgary’s engagement spectrum. This spectrum allows for levels of
engagement to vary through each project phase. It allows for engagement activities to be specifically tailored to
different stakeholder audiences.

Phase 1 engagement tactics included centralized and decentralized approaches to engagement. Centralized
events included a community stakeholder workshop to gather input on what is working and what could be



improved in the park. Decentralized activities included an online map tool and online survey. These
decentralized online activities were designed to maximize opportunities for the public to share their thoughts
and comments related to park management in Bowmont NEP. Engagement activities for Phase 1 are listed
below, and elaborated upon in the following sections:

1 Public Online Map Tool
1 Public Online Survey
1 Community Stakeholder Workshop

Online Map Tool

Public feedback on the four management themes was gathered using an online map tool from May 31 — July
31, 2015. The online map tool sought broad input on three areas of enquiry:

1 What was working well;
1 What could be changed; and
1 What would be good to see in the future.

The online map tool, developed by 02, was accessible through a link on the City of Calgary’s project webpage.
Users were asked to place a “pin” on the map associated with the four key management themes (Natural
Habitats, Access + Amenities, Trails + Pathways, Off-Leash Dog Areas). A fifth pin was available for users to
make comments about park issues unrelated to the four identified themes.

With the placed “pin” users were asked to write open-ended, location-specific comments related to the
management themes (Figure 1). This tool was instrumental in providing spatially relevant feedback on what is
working well and what needs improvement in Bowmont NEP. The information provided is stored in a geo-
database that can be accessed when refining management recommendations for the updated plan in Phase 2
of the project.

LEGEND: Management Theme Pins
Natural Habitats
@ Access + Amenities
@ Pathways + Trails
Off-Leash Dog Areas
® Other

Figure 1. Screenshot of the online map tool showing frequency and location of “pins” for all management themes



Online Survey

An online, open-ended survey complemented the online mapping tool to gather exploratory, detailed input from
the broader public on issues and opportunities. This survey was available through a link on the City of Calgary
project website and hosted through Survey Monkey. The web survey was advertised through community
posters, social media and on the project webpage

The City of Calgary identified a number of priority management topics to be addressed in the updated
management plan. These included natural habitat management, access and amenities, pathways and trails,
and off-leash areas for dogs. To ensure that public feedback on these management topics was not influenced
by leading questions, online survey questions were crafted to be as open-ended as possible. The online survey
posed the following questions for each management topic:

1 Natural Habitats: What comments do you have about natural habitats and wildlife in Bowmont Park?

1 Access + Amenities: What comments do you have about access to Bowmont Park and the amenities
found within the park?

Pathways+ Trails: What comments do you have about trails and pathways in Bowmont Park?
Off-Leash Dog Areas: What comments do you have about off-leash dog areas in Bowmont Park?

Other: Do you have any other comments about Bowmont Park that may be unrelated to the
management categories?

The survey was taken 231 times, resulting in 912 comments in total.

Community Stakeholder Workshop #1

The City of Calgary identified community groups with specialized knowledge and vested interest in Bowmont
Natural Environment Park. These were largely the same stakeholder groups who were involved in the East
Bowmont Design Development Plan in 2012. The project team reached out to the following community groups
and community associations:

1 Varsity Community Association
Montgomery Community Association
Bowness Community Association
Silver Springs Community Association
Calgary River Valleys

Nature Calgary / Calgary Field Naturalists Society
Off-Leash Calgary

Calgary Pathways Advisory Council
Calgary Mountain Bike Alliance

Bike Calgary

Calgary Roadrunners Club

City of Calgary, Ward 1
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An email invitation was sent to the identified community groups and local community associations seeking one
participant from each organization to represent the group’s interests and concerns at a stakeholder workshop
to be held on June 16, 2015. The invitation read as follows:



Good afternoon,

The City of Calgary is looking to update the 2004 Bowmont Natural Environment Park Management Plan. In light
of the following changes that have occurred within and around Bowmont Park since 2004, it is important to
amend the plan to make any necessary changes to improve the ecological health and user experience of the
park:
1 The acquisition of Bowmont East (formally known as the Klippert property) into the park
1 The development of the Bowmont East Gate Park Design Development Plan
1 The incorporation of storm water management into the park as part of the newly acquired lands and in
the western portion along the 85th Street Bridge
91 Off leash use of the park — many users currently do not adhere to the boundary recommendations of the
Plan, nor do they follow the new Off Leash Management Plan guidelines developed in 2010
1 Damage to vegetation and fragmentation of habitat caused by the proliferation of informal trails
1 The 2013 Flood, which resulted in damage and erosion to the river banks and riparian areas.
While stakeholders were consulted extensively during the recent development of the East Bowmont Natural
Environment Park Development Plan (approved in 2014), significant events such as the 2013 flood have
prompted the need to conduct additional consultation for the updated management plan. It is important for the
City to check back in with stakeholders to make sure that what we heard still rings true, and provide an
opportunity for stakeholders to voice their concerns about issues that have emerged since the flood. The City
wants to ensure that the management plan for Bowmont Park responds appropriately to current conditions and
future needs.

The first phase of the management plan update project is engaging with internal and external stakeholders to
inform them of the top issues we’ve identified within Bowmont Park:

1 Habitat and wildlife protection- this is critical to the long term management and environmental
sustainability of the park.
1 Off Leash Areas:
0 unclear boundaries and resulting user conflicts,
0 changes to pilot off-leash areas need to be implemented,
0 river access for dogs and people,
o alignment of the Off Leash Management Plan with Bowmont Park Management Plan updates
1 User confiicts on the multi-use trails between cyclists, pedestrians and other park users — mitigating
conflict and improving user experience.
1 Flood impacts to the river bank
0 How do we balance safe access to the river for all users while ensuring riparian and river bank
protection?

We also want ensure we haven’t missed anything- this is where we’d like to hear from you.

We value your opinion. On behalf of the City of Calgary Parks project team, we invite you to attend an evening
workshop to share your insights and concerns about the management of Bowmont Park. These discussions will
be framed by previous engagement results, as well as the biophysical and policy/management changes that will
shape future management of the park. Your feedback will help us develop sounds management
recommendations to balance resource protection with multiple uses tailored to the unique conditions of
Bowmont Park.

Please join us:
Tuesday, June 16, 2015 6pm — 8pm

Varsity Community Centre
4303 Varsity Drive NW



We ask that only one representative of your group/organization attend, to ensure we can capture feedback as
thoroughly as possible. Please RSVP to: Caitlin Smith (caitlin.smith@o2design.com), by June 10, 2015.

Online Engagement Opportunities: An online survey and map tool will be available for you to leave comments
related to the project at your convenience. The survey and map tool will be launched Tuesday June 2, at
Calgary.ca/bowmontpark.

We hope to see you at the workshop and look forward to continuing this important conversation about the
future of Bowmont Park.

Sincerely,

Nicole Brugman, B.Sc, P.Biol

Northwest Natural Areas Project Coordinator
Parks, Natural Parkland Management

The City of Calgary

T 403-537-7556

One representative from each identified group was present at the stakeholder workshop on June 16, 2015, with
the exception of Off-Leash Calgary. Repeated attempts were made to contact a representative from Off-Leash
Calgary, but the project team did not receive a response.

During the stakeholder workshop, stakeholders from these groups were asked to identify what is working, key

issues, and opportunities related to park management for Bowmont. Maps illustrating key management topics
were developed to categorize stakeholder feedback into the same categories used in the online survey: habitat
management, pathways and trails, access and amenities, and off-leash dog use. Stakeholders were invited to

record their comments on post-its or directly on the map for each management category.

Phase 1 Engagement Feedback

The following sections assess what was heard during the Phase 1 public engagement period. Trends and key
issues are described generally in the section below, and results pertaining to specific management themes are
summarized in the section that follows.

What We Heard - Summary

Over the course of the engagement activities in Phase 1, key concerns and points of tension were identified by
analyzing the detailed written feedback collected. The resulting common concerns expressed in Phase 1 were:

71 Protect wildlife and habitats

Park amenities are adequate

Improve accessibility for children and people with disabilities
Reduce the amount of off-leash area

Increase the amount of off-leash area

Off-leash signage and boundaries are confusing

Minimize user conflict on pathways

Enforce speed limit for cyclists
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Designate 199R Silverview Way as Urban Natural Area (Out of Scope)


mailto:caitlin.smith@o2design.com
http://calgary.ca/bowmontpark

What We Heard - Results by Theme

The following sections analyze the comments received in the Phase 1 engagement activities by management
theme. The detailed written feedback from the online map tool, online survey, and stakeholder workshop were
compiled and analyzed to identify common themes and concerns. For each management theme category
below, the most frequently repeated opinions have been grouped into statements that generally express
recurring ideas. The scale of the text (large to small), represents the number of times an opinion was repeated
(most to least). Detailed verbatim feedback for all phase 1 engagement activities is available in Appendix A.

Natural Habitats Theme

1. Increase protection for natural habitats and wildlife

2. Maintain natural habitats as they are currently
3. Restrict access to prioritize preservation and restoration

4. Increase education and awareness to promote sustainable park use

Figure 2. Screenshot of online map tool comments related to Natural Habitats

Of the total comments received about natural habitats, most were related to future use/park use:

- 70% of comments in the natural habitats management category indicate a desire to ensure preservation or
management of current habitat or would like to see more lands designated for habitat

- 22% of comments indicate satisfaction with the current quality and quantity of natural habitats in the park



Of those 70% above who were concerned about preserving or increasing habitat:

26% would like to limit, restrict or prioritize access for conservation and restoration of habitats while
allocating appropriate places for people, dogs and cyclists to enjoy the park

19% would like to see more signage and educational materials in the park to facilitate greater appreciation
of nature and ongoing restoration work in the park.

Access and Amenities Theme

1. Access and amenities in the park are adequate
2. River access is important and should be maintained

3. Additional/enhanced wayfinding signage is needed at entrances

4. Provide additional garbage bins, especially in off-leash areas
5. Provide additional signage stating park rules

Figure 3. Screenshot of online map tool comments related to Access + Amenities

Of the total comments received about access and amenities in Bowmont Park:

70% noted that park access and amenities are adequate and no action is needed
30% requested additional amenities in the park, specifically:
9 trash bins



1 water fountains and picnic tables
9 additional signage (directional and educational)
1 washroom facilities

River access was also identified as a highly valued amenity in the park.

Pathways and Trails Theme

1. Mitigate user conflict on pathways

2. Enforce speed limit for cyclists

3. Leave pathways natural
4. Pathways and trails in the park are adequate

Figure 4. Screenshot of online map tool comments related to Trails + Pathways

Of the total comments received about pathways and trails in Bowmont Park:
- 73% responded that the pathways and trails were in good condition and no action is needed
- 25% had concerns over user conflict and safety on pathways and trails, specifically:
0 cyclist management: slowing down cyclists or separating routes to reduce user conflict

0 concern about dogs off leash on pathways

Bowmont Natural Environment Pa lanagement Plan Update



Off-Leash Dog Areas

1.0ff-leash areas in the park are adequate

2. Need greater enforcement to prevent off-leash infractions
and user conflict

3. Off-leash boundaries and signage are confusing

4. Need to investigate configuration of off-leash areas

5. Too much off-leash area in the park

6. Not enough contiguous off-leash area in the park
7. Keep 199R Silverview Way as off-leash

Figure 5. Screenshot of online map tool comments related to Off-Leash Dog Areas

Of the total comments received about off-leash dog use in Bowmont Park:

- 65% are happy with the current off-leash area amount and configuration, and would like to keep them as
they are

- 31% feel that greater enforcement is needed to ensure dog owners do not violate the rules

Bowmont Natural Environment Pa lanagement Plan Update



- 31% expressed that the off-leash area boundaries and signage are confusing

- 24% would like investigate new options for off-leash are placement and configuration, or see off-leash
areas reduced

- 10% would like to see off-leash areas expanded in Bowmont Park

Other Comments - General and Out of Scope

1. Keep 199R Silverview Way as natural parkland

2. Provide additional bylaw enforcement to address vandalism in the park

3. Consider 199R Silverview Way parcel for seniors housing

Figure 6. Screenshot of comments related to other concerns

- 38% want 199R Silverview Way to be kept as parkland

- 10% are concerned about vandalism and partying in the park and would like to see more enforcement
- 4% would like to see improvements in park maintenance

- 2% want to develop the area adjacent to 199R Silverview Way as seniors housing

A great number of comments collected from the phase 1 engagement activities were focused on the future use
of 199R Silverview Way. Many people would like to see this area, which is currently designation for “Future
Urban Development” (S-FUD) designated as an Urban Natural Area to ensure that it remains open green space.
Others would like to see the area used for high density seniors housing.



It is important to note that land use designations for 199R Silverview Way are outside the scope of the
Bowmont NEP Management Plan Update, and will therefore not be addressed in this project.

Points of Tension

Off-leash area management presented itself as a significant polarizing issue over the course of the phase 1
engagement. Even though 65% of people reported to be satisfied with the current amount and configuration of
off-leash area in the park, these same respondents had concerns about a lack of enforcement of off-leash
infractions and confusing off-leash boundaries and signage. In general, regardless of whether or not the
respondent was for or against off-leash areas, 31% of those surveyed expressed that the off-leash area
boundaries need to be clarified and enforcement needs to be strengthened to reduce user conflicts.

Owing to the significant opposition in views on off-leash areas compared to other management themes, it
became clear to the project team that additional feedback was needed for this topic. Engagement activities in
phase 2 were therefore focused on gathering public input on three options for off-leash area amount and
configuration in Bowmont NEP.

How the Feedback was Addressed

The comments collected from the online survey, online map tool, and community stakeholder workshop were
used to inform the development of updated management recommendations for Bowmont NEP. The following
table shows how the most frequently occurring comments for each management theme were used to develop
management recommendations.

Table 1. How the feedback was addressed

Generalized Comments How the Feedback was Addressed

NATURAL HABITATS

Increase protection for natural The online map tool, online survey, and stakeholder workshop
habitats and wildlife collected feedback on specific areas of the park that were highly
valued for nature appreciation and wildlife. The number of
comments related to habitat and wildlife protection also indicated
that it is a very important topic to most park users. This information
informed the development of updated management
recommendations for habitat protection and restoration.
Recommendations included
- The protection of significant habitats will take precedence
over recreational use when the latter may conflict with the
viability of the habitat

Protection the escarpment and other sensitive landforms

- Consider seasonal access restrictions to protect
seasonally sensitive wildlife

- Use restoration techniques to enhance existing habitats,
where required

- Naturalize river bank stabilization approaches to provide
greater habitat value

Restrict access to prioritize Many people were concerned that public access to certain areas
preservation and restoration (both permitted and unpermitted) was causing damage to sensitive



Increase education and awareness to
promote sustainable park use

ACCESS + AMENITIES

Access and amenities in the park are
adequate

River access is important and should
be maintained

Additional/enhanced wayfinding
signage is needed at entrances

Provide additional garbage bins,
especially in off-leash areas

Provide additional signage stating
park rules

PATHWAYS + TRAILS

Mitigate user conflict on pathways

ecosystems and features in the park. This strongly voiced concern,
combined with site analysis, influenced the development of
management recommendations the maintenance and enhancement
of fencing and signage to prevent access to sensitive areas of the
park.

In response to concerns about a lack of environmental awareness
among park users, management recommendations for a new
education strategy, educational programs, and volunteer programs
in the park were developed. These recommendations are aimed at
fostering a greater sense of shared stewardship and promoting
sustainable park use.

Given the number of responses indicating that park access and
amenities were satisfactory and in good condition, few changes
were recommended. Updated management recommendations
included reviewing the placement of various park amenities, such as
signage and garbage bins, to ensure they are meeting public
demand.

While it was clear from the collected comments that access to river
is an important aspect of the user experience, fully addressing river
access was considered to be outside the scope of the Bowmont
NEP Management Plan Update project. Determining the most
appropriate locations for river access within the park is a project
within itself. Therefore, a feasibility study will be conducted to
evaluate river access points at a later date.

In response to comments concerned with a need for improved
access and wayfinding in the park, management recommendations
were developed to review the placement of signage within the park
and make necessary improvements. It was also recommended to
improve vehicular and pedestrian access to the park from the
surrounding neighbourhoods.

In response to requests for additional garbage bins in the park, it
was recommended that the locations of existing garbage bins be
reviewed to ensure proper placement in areas where there is high
demand.

In response to requests for additional signage stating park rules, it
was recommended that the locations of existing signage be
reviewed to ensure proper placement. Management
recommendations were also developed to increase safety and
enforcement in the park, including the provision and/or
enhancement of signage where violations consistently occur (e.g.
off-leash infractions, off-trail travel, vandalism, etc.).

Comments expressing concern about user conflict on pathways
occurred frequently under both the pathways and trails
management theme and the off-leash dog areas theme. To mitigate
user conflict on pathways, it is recommended that the configuration
of off-leash areas be reviewed to minimize conflict in high use areas.
The issue of cyclists going too fast on the regional pathway was



Enforce speed limit for cyclists

Leave pathways natural

Pathways and trails in the park are
adequate

OFF-LEASH DOG AREAS

Off-leash areas in the park are
adequate

Need greater enforcement to prevent
off-leash infractions and user conflict

Off-leash boundaries and signage are
confusing

Need to investigate configuration of
off-leash areas

Too much off-leash area in the park

Not enough contiguous off-leash
area in the park

Keep 199R Silverview Way as off-
leash

OTHER COMMENTS

Keep 199R Silverview Way as natural
parkland

Provide additional bylaw
enforcement to address vandalism in
the park

also expressed as a safety concern. To address this issue,
management recommendations were developed specifying targeted
enforcement for speeding cyclists and enhanced speed limit
signage.

The issue of cyclists speeding on the regional pathway was
repeatedly cited as a safety concern. To address this, management
recommendations were developed specifying additional and
enhanced speed limit signage in targeted locations, as well as
increased bylaw presence in the park.

In response to comments expressing a desire for a more naturalized
trail system, management recommendations were updated to
include more specific guidelines for trail surfacing. These
recommendations specify that trails surfacing should be varied, with
the primarily goal being sustainability of the trail. Surfacing material
will be determined depending on site specific conditions.

Given the number of responses indicating that the pathways and
trails within the park were largely in good condition, few changes
were recommended. Updated management recommendations
included continually reviewing the pathway and trail network to
ensure it is meeting the demands of multiple user groups.

Off-leash area management presented itself as a significant
polarizing issue over the course of the phase 1 engagement. Owing
to the significant opposition in views on off-leash areas compared to
other management themes, it became clear to the project team that
additional feedback was needed for this topic. Engagement
activities in phase 2 were therefore focused on gathering public
input on three options for off-leash area amount and configuration in
Bowmont NEP.

Land use designations for 199R Silverview Way are outside the
scope of the Bowmont NEP Management Plan Update project, and
will therefore not be addressed in this project.

Land use designations for 199R Silverview Way are outside the
scope of the Bowmont NEP Management Plan Update project, and
will therefore not be addressed in this project.

In response to comments expressing concern about vandalism and
frequent partying in certain areas of the park, it is recommended
that the City increase bylaw presence in target areas prone to
unsupported or illegal activities.



Consider 199R Silverview Way parcel Land use designations for 199R Silverview Way are outside the
for seniors housing scope of the Bowmont NEP Management Plan Update project, and
will therefore not be addressed in this project.



2. Phase 2

In Phase 1 of engagement, a major point of tension emerged around off-leash areas and their management. In
light of this clear concern voiced by the public, additional public input was needed to help determine ways to
minimize user conflict, and protect sensitive landforms and habitats while responding to a desire for high
quality off-leash areas in the park. An important aspect of this endeavor was clarifying off-leash boundaries and
ensuring that off-leash areas and management are in alignment with current City policies and guidelines.

Phase 2 Engagement Objective

The purpose of phase 2 of the public engagement process was to gather input from stakeholders and the
public on three off-leash boundary options. This feedback will help the project team determine a final off-leash
area concept for Bowmont NEP that balance off-leash use with environmental protection while minimizing user
conflict.

Off-Leash Options

Three off-leash area options were developed to present a range of scenarios for off-leash area amount and
configuration in the park. The options ranged from the least amount of off-leash area in the park, to the most,
with a moderate amount as a middle-ground option. Each option was developed within guidelines set by
existing City plans and policies, a series of off-leash area pilot studies conducted specifically for Bowmont
Park, and public feedback on off-leash areas from phase 1. The three options were presented as follows in
Figures 7, 8, and 9.
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Engagement Tactics

Phase 2 engagement tactics also included centralized and decentralized approaches to engagement.
Centralized events included a community stakeholder workshop and a public open house to gather input on the
three off-leash area options. An online survey was developed as a decentralized strategy of gathering feedback
from members of the public who could not attend the open house. Engagement activities for Phase 2 are listed
below, and elaborated upon in the following sections:

1 Public Online Survey
1 Community Stakeholder Workshop
91 Public Open House

Online Survey

An online survey was developed to gather broad public feedback on the three off-leash options. This survey
was available through a link on the City of Calgary project website and hosted through an online interface
called Typeform. The web survey was advertised through community posters, social media and on the City of
Calgary’s project webpage.

The online survey explained the process of determining the off-leash area boundary options, and presented
each of the options maps individually. Users were asked to choose their most preferred option and explain why
they liked or disliked each option. The online survey generated a total of 213 responses.

Community Stakeholder Workshop #2

A workshop for external stakeholders was held on October 1, 2015. This workshop initiated Phase 2 of the
project, which will culminate in a Draft Updated Management Plan for Bowmont Park, complete with revised
off-leash boundaries for the park.

The purpose of this workshop was to gather input from stakeholders on three off-leash boundary options. The
City of Calgary again reached out to the same community groups and community associations that were
invited to participate in the phase 1 stakeholder workshop. An email invitation was sent to the community
groups and local community associations seeking one participant from each organization to represent the
group’s interests and concerns at a second stakeholder workshop to be held on October 1, 2015. The invitation
read as follows:

Dear (community representative),

Phase 1 of the Bowmont Management Plan Update is now complete. I’d like to thank you for your input; your
comments have been instrumental in developing the updated draft management recommendations for the park.

We are now moving into Phase 2 of the project, where we would like to share these proposed recommendations
with you and get your feedback on what we heard. In particular, we need your input in addressing the following:

91 Off-leash boundaries/locations for the park

We would like to invite you to a second workshop where we will review and discuss the proposed management
recommendations, and confirm the objectives guiding for the park to see if there are any opportunities for
improvement.

Management recommendations for all categories will be reviewed, with particular attention to updating off-leash
boundaries. Your input is important in informing decisions for these management categories, which will become
part of the updated management plan for Bowmont Park.

Please join us:



Thursday, October 1, 2015 6pm - 8pm
Bowness Scout and Lion Hall
8551 Bowness Road NW

We ask that only one representative of your group/organization attend, to ensure we can capture feedback as
thoroughly as possible, and in an unbiased manner. Please RSVP to: Nicole.Brugman®@calgary.ca, by September
24, 2015.

We hope to see you again at the workshop and look forward to continuing this important conversation about the
future of Bowmont Park.

Regards,

Nicole Brugman, B.Sc, P.Biol

Northwest Natural Areas Project Coordinator

Parks, Natural Parkland Management

The City of Calgary

T 403-537-7556

Of those invited, the following community groups and community associations sent one representative to
participate in the second stakeholder workshop. This time, the project team was successful in contacting and
engaging a representative from Off-Leash Calgary:

1 Varsity Community Association

Bowness Community Association

Silver Springs Community Association

Calgary River Valleys/Calgary Roadrunners (same representative for both organizations)
Nature Calgary / Calgary Field Naturalists Society

Off-Leash Calgary

Calgary Mountain Bike Alliance

City of Calgary, Ward 1

=A =4 =4 -4 4 A -4

The workshop consisted of a background presentation and rotating discussions around two stations: 1) an
information station presenting the proposed management recommendations for four major management
themes and 2) an engagement station where stakeholders were asked to give their feedback on three options
for off-leash boundaries. Stakeholders were invited to write comments on custom post-it notes and place them
on the map expressing which option they liked the most, and the least, and why. The custom post-its provided
classified comments into the following categories: “I'm happy about this because”, “I love this because”, and
“I’'m unhappy about this because”.

Public Open House

An open house for the members of the public was held on October 23, 2015. While engagement in Phase 1 of
the project collected public feedback on a diverse range of topics related to park management, this open

house in Phase 2 of the project focused on only one topic: off-leash areas and their management. In Phase 1
of the projeot, the majority of public comments focused on of -
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