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Project strategy

Success on Stephen
Avenue requires a
holistic approach to
fostering vibrant public
life.

Mobility &
Public Space
Design

Economic
Investment

PUBLIC
LIFE

Governance

Success =
Design + Governance +
Economic Investment



Public Engagement to date:

We have been listening and learning from
citizens, stakeholders and business

owners.

90+

21

64

294

People engaged in
stakeholder workshops
August + December 2019

People engaged in
1-on-1 interviews
August 2019

Volunteers for the Public

Space, Public Life survey
August 2019

Online engagement

survey respondents
November 2019

136

13

Attendees to the “Future
of Stephen Avenue”

open house storefront
December 2019

Summer PSPL survey
zones on the Avenue
August 2019

Targeted Winter PSPL
survey zones on the Avenue
February 2020



What We Heard

These are the key considerations that emerged from

our CONVERSATIONS with citizens, stakeholders
and business owners.

e People want to see a mixed-use °
street with more small shops, retail
and everyday amenities.

e People want a diverse and inclusive °
space for all ages, abilities, race
and price points.

e People want more diverse
programming and events across
the day and throughout the year.

People want a more dignified and
comfortable experience for all
users and modes.

People have a varied perception of
safety on the avenue.

People want the avenue to
celebrate its heritage and history.



What We Saw

These are the key considerations that emerged from
our OBSERVATIONS of public life and public space
on the avenue.

New developments are changing
the dynamic along the avenue.

The changing economy and
pandemic is reshaping how space
is used on the avenue.

The avenue is a link between
multiple social, cultural and
economic assets.

People are looking to live in and
around the downtown.

The avenue lacks everyday
amenities that make up a complete
neighbourhood (particularly to the
west).

There are lulls in activity and
programming on evenings and
weekends.

The street design today does not
signal clear priority between
pedestrians, cyclists and vehicles.

Connections to and from public
transit need strengthening,
including pedestrian priority at key
intersections.

The avenue is not universally
accessible.

Physical conditions of the avenue
detract from user experience.



Vision, Goals
+ Strategic
Moves




The Avenue is Calgary’s main
connector to arts, culture and
commerce, and offers a stage for
experimentation and innovation.



Our Goals

These are the high level outcomes we want to
achieve:

Arts, Culture + Commerce
Intensify the existing cultural assets, and
diversify existing retail and commercial
experiences

Experimentation + Innovation
Improve how the avenue is governed, test
new ideas, and collaborate to improve
the avenue

Network + Connection
Improve walking and wheeling
connections and wayfinding to the river
and adjacent neighbourhoods

Programs + Activation

Make the Avenue more vibrant on
evenings and weekends and inviting to
all walk of life



Strategic Moves
These action areas were developed to focus our
collective efforts on improving the avenue.
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Connecting the Avenue

Branding the Avenue

4 5

Opening up and onto Repositioning the Avenue
the Avenue

3

Activating the Avenue

6

Governing the Avenue



1 Branding

The Avenue distinct The Avenue
design & features signage

t h e Ave n u e The Armoury
Stephen Avenue

needs a unified
identity from City
Hall to the Armoury,
aswell as a
cohesive approach
to marketing and
communications.

" & Image of the
~ Avenue today

For many Calgarians, the
Avenue today is characterized

City Hall

@
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Avenue to River
on 2nd St SW

17th and Beltline to

the Avenue and the
River along 8th St SW

2 Connecting
the Avenue

River to River
on 1st St SE

H The Avenue to
Improvurg the Riverwalk
connections on 11th St SW

between the

avenue and its

surroundings
creates

“experience loops”

for people to
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| || Missing/weak links : i
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immediate area of complete streets / : u
influence pedestrian focus #2 : R
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W Existing bike % ¥ Missing/weak links i i 1 T
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pedestrian focus #3 b : T
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I Existing stronger
links to connect to

Parks, Plazas

Note: Destinations
are marked with text




Example: Prioritize the
pedestrian at intersections
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3 Activating
the Avenue

Attracting people to the
avenue at all times,
including evenings and
weekends, will help
businesses thrive and
create a more vibrant
public life.

Fillin the
daily gaps!
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4 Opening up and
onto the avenue

Avoid blank walls and empty
shop windows. Expressing
what'’s inside adjacent
buildings makes for a better
visitor experience.

During the summer
PSPL Survey 2019:
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5. Repositioning m
the Avenue ,

New hybrid
developments

The Armoury

Attracting the right kind
of investment to the
Avenue will transform it
into a "complete
neighbourhood" that
offers the right amenities
for live, work and play.

City Hall
~ Potentialinfill
. development site

&%, Potential repositioning
= opportunity




—Exampl
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e: Provide amenities

—

=0 nurture a complete
__live-work neighbourhood




Centre City Boundary

4 Governing the g ‘
avenue >

vy
Improvements can be

made to how The City,
Calgary Downtown
Association and other
stakeholders manage
the Avenue together.




Example: CDA + The City’s

Our new Ambassador Program will focus on outreach, safety, and cleanliness, providing a presence within the
nine blocks surrounding the Calgary Municipal Building and Stephen Avenue.

Working as part of a team, the Ambassadors will:
e Connect Calgarians and visitors to services, information, and supports

e Build ties with local businesses, community organizations, and economically diverse
citizens who may be spending time in the area

e Bearesource to the vulnerable population by helping connect them with social services
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Character Areas

The avenue has been divided into character areas
which reflect: the types of buildings nearby and their
uses, how people use and move on the street, and
our desired ‘typical’ user experience.

The Commons

" CORE Shopping

— il Centre
Mlllenmum

Par




Character Areas

oo commons 1 )

Aspirational
Profile

The Commons is a hub for arts,
culture and civic organizations.
These civic destinations are
coupled with high quality parks
and plazas for everyday
enjoyment and special events,
and offers the best of Calgary in a
concentrated area.

2 4

Gehl — Making Citie




Character Areas

—_Thecommns 1 )

Big Moves

1. Extend public
access of the
avenue through City
Hall to East Village

2. Integrate the
avenue with a
transformed
Olympic Plaza

3. Transform Centre
Street from the
avenue to the
Calgary Tower as a
space for
temporary
programs and
events

A Chinatown, &
RiverWalk wa[k
James Short
Park
P
w 4
0 U4
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7y Tower Platform
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Park

Legend

Existing
link, Greater
Downtown

Existing weak
link to improve,
Greater Downtown

Project street

Link through
L building

Proposed priority
connection

Neighbourhood
pedestrian
micro-network
Prioritized
intersection

Opportunity area,
on Avenue

Opportunity area,
off Avenue

LRT, LRT Station

10 0© O

Rail
Open space
+15 Network



Character Areas

& Dillworth Plaza, Philadelphia

Waterplay fountain and movable sea
tometro ion allow for flexible us
events, while activating the every day

& Vitrines
Habitées, Montreal
Micro-commercial
space adjacent

to public space

Best
Practice

Global and local precedents

J Church Street,
Burlington,
Vermont

Large public
events

Kungstridgarden, Stockholm -
Popular central square with open-
air concerts and events throughout
the seasons, lined with cutdoor
cafés, restaurants and art galleries

“ UBC Robson
Square, Vancouver

J Lawnon D, Boston Bryant Park, NY 5 " ;
Playful furniture Public, flexible seating o Lr.‘f«‘T.'rpu‘h'.u ')iji
for all ages, night with shade provided «:L_Y\latfliv! c!u 'l.eL m}v}v- swh!,
time activation by mature trees of British Columbia and the

Vancouver Art Gallery
events and winter skating

Brighton New
Road, UK >

High quality
streetscape design
and public seating
with active edges

The Grand Theatre, Calgary >
An active hub in downtown
Calgary for the creative
community through events
gatherings and performal




Character Areas

—Thecore 2 )

Aspirational
Profile

The Core is the epicenter of retail and
hospitality activity on the Avenue, as
well as the highest concentration of ; :
office workers along the Avenue. A a3 _q;;-,-l;{;;;;\_,:
mix of modern and historic buildings ; /e
creates an unique urban experience
that attracts a wide audience all year
long.

i, i, 2. &




PBow River

Character Areas :z;;? Pathway, Prince’s
Island Park

Centre g

o -

Big Moves

&

>

1. Extend the . y &

pedestrian mall to P 2 - E
4th Street SW 2 oA e

=
P - 3 it

2. Work with property - Q COE Shotpleg
owners to activate e Sy ‘
ground floors + - W thelAvente (%) \
improve vacant or Placa Eigni Avenue The Patace QJ
blank facades : ey =

&

3. Collaborate with ==~ __ S e— a |1 s
GreenLinelRTto 777 ]y T 5
transform 2 St SW = S
to a pedestrian
oriented
commercial
corridor

JBeltline, oltine e,
et s

C

Legend

Existing
link, Greater
Downtown

Existing weak
link to improve,
Greater Downtown

Project street

® » Linkthrough
building
Proposed priority
connection

Neighbourhood
pedestrian
micro-network

Prioritized

intersection
Opportunity area,
on Avenue

Opportunity area,
off Avenue

00 ©

LRT, LRT Station

= Rail, station
Open space

+15 Network



Character Areas

<Pitt Street
Mall, Sydney

Street

a

Best
Practices

Global and local precedents

<ATilt of Light,
Melbourne
Playful public
furniture, night
light activation

Moment, San Jose <
Parkade convérted into
creative micro-retail units

A Social Stairs,
Highline NYC
Activation of
blank wall with

social seating

Clyde & Co, POP,
San Francisco -
Privately Owned

A Food Pods, Portland
An 'edge’ of food pods

Public Space with &
generous entrance and
transparent ground floor

linealarge surface
parking lot downtown in
Portland and contribute to
neighborhood livability

" The Hall at 400 Fairview, Seattle

Office building with operabl d public ground
floor featuring local retailers and ga

ering spaces



Character Areas

The Village 3

Aspirational
Profile

The Village reimagines Downtown West
as a more complete neighbourhood by
focusing on the redevelopment of
underused and vacant lands, attracting
new uses, and transforming the Avenue
into a neighbourhood main street where
citizens come together to live, work and

play.




Character Areas
\
1 L \
TheVillage 3 — 7
Legend

i
Big Moves 1 i —
i

m m linkthrough

building
1. Create a stronger s
. micro-network
connection from s m .
l —_ xisting greenspace
The Avenue to the ! B cosiogpisa
BOW Rivel' ""“T"!t': > : Proposed plaza
B rht, W0k may ) = ® e
H Calgary P e { \\ & ments
2. Better integrate the a7 . o TR e R - [ e
avenue with 11 St - L i =, recenty compieted
E 7 ‘l Development
zone, proposed

SW, including the — 3 i ERIEY e mpoea [

Armoury, Millenium = @« - 8 orounivae
Park and Mot goves
& g gm;:::y area,
Contemporary ;
_____________ «O« LRT,LRTStation
Calgary - =wm Rail, station
———————————— e s Open space
o- _________________________ +15 Network

3. Incentivize the
redevelopment or
temporary use of
underutilized
parcels and vacant
buildings.



Character Areas
& Belmar Apartments,

Santa Monica
dable housing devel

Affo

supporting

below

and m

market rate u

< Jepson Young
Laneway, Vancouver
Ly leafy

L ential laneway

Best
Practices

Global and local precedents

& Bridgeland
Market, Calgary
Neighbourhood
amenities

Olympic Sculpture

Park, Seattle >

The Olympic Sculpture Park,
created and operated by the
Seattle Art Museum, is a park.
free and open to the public; in
Seattle, Washington that opened
on January 20, 2007. The park
consists of a'9-acre outdoor
sculpture museum and beach

< ContainR, Calgary
Sweden Art Park and mura
installations made of retrofit
shipping containers

& Proxy, San
Francisco
A temporary two-

seeks biliz

flexible enwir

Park Avenue Armory,
New York -

The massive drill hall of
the Park Avenue Armory in
Manhattan was converted
into a flexible cultural

and exhibition space.

Gehl — Making Cities for People



Structuring
the Avenue




Streetscape types

The avenue is divided Streetscape
Classifications Types:

into 2 unique street
types - a shared street a V&parad Straet
to the eastand a
multi-modal street to
the west.

B Multi-Modal Street

i.;:
ff’
s;

11" St sw
H ”acleod Trail s

.........

Gehl — Making Cities for People
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Existing
Issues:

Macleod Trail SE - 4th ST SW

Vacant
storefronts with

blank facades

Evening vehicular traffic +

Built in the 1990s, the pedestrian mall is reaching the end
of its usable life. Now is the opportunity to improve the
Avenue and reposition it for a new era of success.

Stunted or
dying trees

Few opportunities for
spontaneous enjoyment

Cracked and
uneven
pavement

Cluttered,
underused

parking leads to pedestrian
furniture zone

conflicts after 6pm



P A [

Existing

Opportunities:
Macleod Trail SE - 4th ST SW

Activate vacant
storefronts

Expand BOTH public and
private patio areas for
oy . outdoor social gathering

The avenue can be transformed over time through short,
medium and long-term improvements.

Ipoo:

MN1Lla %“

ore pedestrian
friendly intersectio

Prioritise pedestrians at
all times of day.

Invest in green
infrastructure to support
long-lived trees




Structuring ‘the Avenue'

Shared Street T
4th St SW - Macleod Trail SE :
o @ c @ Service.\/ehifla

Option 1: e

A centralized zone for PL £ wortonu B o .
public seating and S
restaurant patios in the
center of the Avenue.
This option will impact
vehicular access for
passenger vehicles and

o |3 0 4 s g i
/////////////////////////////////////
emergency access- Ccnl‘,t:\eel'dal Pf;‘u:u:'(;‘:\n F l FFullmll:Jlle F miture PTE'(:'E(;:Z?‘" C°“'Z':‘e;('*‘
z@ Zone Zone Zone Zone ' Zone



Structuring ‘the Avenue’

Shared Street

4th St SW - Macleod Trail SE

Option 1: 3D view

Entrance plaza Koy location activation zone: Ground floor

area with special stage with seating, movable activation by cultural
lighting feature or furniture, playful water feature institution. Open
pavement marking

that can be turned on and off up to the street

through zone

Unobstructed pedestrian cross zone

Central activation zone, with
movable furniture, patios,
play features and other
activation components

Fixed fur g zone with public
seating, trees, tree grates with
permaeble paver, light fixtures, bike
racks and bins, Delincated by linear
slotted grate for water run off

- Signaled tabled intersection

Parking // Pick Up and Drop Off
Public Transit Stops

ian cross zone
and special marking of +15 access



Structuring ‘the Avenue’

Shared Street Abarnatie
4th St SW - Macleod Trail SE 5 Asymmetrical
080 sorvice atte Shared Street
accommodation
Option 2: . | ;
Separate zones for FE ”‘
public seating and i i memorwy | T i

restaurant patios on
either side. This option
is more flexible for
allowing vehicular
access than Option 1,
but lacks a centralized s ) i e
area for activities and A “‘t i ﬂ ;?“’i il t i‘i&“‘ “&,

programs. o W

Pedestrian Flexible Shared Space Fixed Pedestrian Commercial
Zone Through Furniture O Furniture Through Zone
Zone Zone - Zone Zone



Existing

Issues:
=

5th - 11th Street SW

Many blank facades,
mirrored glass and
buildings “closed to the
street”

T k

ﬁnhh

The west end of the Avenue is not well designed or governed to meet
the needs of its users. Building a better street will help stimulate
private investment in new developments, building retrofits, and new
businesses along the avenue.

Very few street trees,

lighting and —
furnishings Underutilized and
vacant lots

Substandard and worn out
walking and cycling
infrastructure

No “sense of community”

on the street




~ Q~ . _ a‘ln‘“ l
Existing N The west end of the avenue .can become a quaint, multl-purp?se
street that serves as the Main Street of people who come to live,

Opportunities: work and play.

B

-5 5th - 11th Street SW

“ “ ﬁil ”

Invest in green
infrastructure to support
long-lived trees

Create a clear hierarchy
between pedestrians,
cyclists and motorists

Improve wayfinding to places
like Millenium Park,




Structuring ‘the Avenue'

Multi-modal
street

11th St SW - 4th St SW
080

Improved pedestrian
realm, dedicated cycling
facilities and a mixture of
trees, street furnishings
and short-term on-street
parking / loading creates a
safe and attractive
environment for all users.

PL

'.i‘ ‘i 7 i\ig“‘

20.1m

" RIGHT OF WAY
4

PL

Y ial
z @ Zone

Road

Protected
Bike
Lanes

Fixed
Furniture
Zone

t e Wit
7

Sidewalk

Commercial
Zone



Structuring 'the Avenue'

Vacant lot / parking Parking garage frontage
lot activation activation with commercial
use // greening AL

Multi-modal street

11th St SW - 4th St SW

The axon is conceptual and representative
of the Avenue and its adjacent functions. It
does not represent one specific location.

~* Loading zone // permeable paver

Playful seating by
public function

Unobstructed sidewalk

------- “=* Protected bike lane

Two-way street

Furnishing zone with trees,
planters, lighting, public benches,
space for outdoor seating, playful
features, bike parking and
recycling bins. Delineated by linear
slotted grate for water run off

Signaled intersection with
crosswalks and bike lane
markings and wayfinding

""" Parking // Pick Up and Drop Off
Public Transit Stops

""" Dri y marking - dashed bike lane

Gehl — Making Cities for People
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Next Steps

Transforming the avenue will not happen
overnight. It starts by enacting incremental
changes NOW and having a clear plan for the
FUTURE that responds to our rapidly evolving
social and economic climate.

We're here!

Phase 1A: Phase 1B:
Craft the Vision Activate and

and Roadmap Experiment
+1M

/\

Phase 2:
Capital
Investment
Strategy

Enact change,
collaborate and

test ideas!

Prepare for
funding request
for 2023-27
budget cycle

Phase 3:
Design +

Construction

/\

Transform the
avenue!




Activate + Experiment
Starting this winter, The City, CDA and
strategic partners will begin testing
ideas presented here along the
Avenue. If you would like to get
involved, sign up through the website
for periodic updates and opportunities
for involvement.




1M Program

The Calgary Downtown Association and
Makespace are launching a program that
aims to activate one million square feet of

retail and amenity space in the downtown
through a curated mix of pop-up, special
events and entrepreneur development
programming. Visit
www.downtowncalgary.com for more
information.

What could-we,do-witk i

ohe million squarefeet =

downtown?

A L \ N\

Accelerating® < R 57
hundredsof small .© "¢ rei o8 o

projects, spdces ' » o 20N
and businesses to. ke B\
reactivate . AL A AN
downtown=-=ane . % o S
million squaré feet S ST
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http://www.downtowncalgary.com

Thank you!

For more information, visit

www.calgary.caz stephenavenue



http://www.calgary.ca/stephenavenue

