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The City will 
provide context and 
background information 
(for all levels of engagement) 
to assist Calgarians and other 
communities or groups in 
understanding issues, problems, 
alternatives and/or solutions, and 
services we provide. 

	> Provide information that is timely, 
accurate, balanced, objective, and 
easily understood.  

	> Respond to questions for 
clarification and direct Calgarians 
and other communities 
or groups to sources of 
additional information.   

	> Share with Calgarians and other 
communities or groups what we 
heard from them.   

	> Share with Calgarians and other 
communities or groups if the 
input cannot be used in making 
the decision and the reasoning for 
why it may not be used.  

	> Share how the input was  
factored into the decision.  
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Promise

We will consult with participants to 

obtain feed-back and ensure their 

input is considered and incorporated 

to the maximum extent possible. 

We undertake to advise how 

consultation impacted the decisions 

and outcomes.  
Promise

We will partner with participants 

in a process that results in joint 

recommendations. We undertake to 

advise how collaboration impacted 

decision making.
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StrategyParticipants are considered partners in 

the decision-making process, including 
collaboration on analyzing issues, 
building alternatives, identifying 
preferred solutions and making 

recommendations.

Strategy

Aspects of the decision-m
aking  

process are delegated  

to participants.  

Our commitment is to:  

Engagement Spectrum



Guiding Development
	◾ Review of area history and current 

development.
	◾ Early discussion of potential locations 

for future housing, shops, and services.

Community Improvements
	◾ Exploring ideas to improve mobility, 

parks, public spaces, and other local 
opportunities.

Draft Local Area Plan
	◾ Initial draft of Chapter 1 shared with 

opportunities for feedback.

Guiding Development
	◾ Further exploring potential locations for 

future development (maps), including 
building types and heights.

Community Improvements
	◾ Draft vision and core values shared with 

opportunities for feedback.
	◾ Draft ideas for community 

improvements shared with 
opportunities for feedback.

Draft Local Area Plan
	◾ Revised draft of Chapter 1 and initial 

draft  of Chapter 2 shared with 
opportunities for feedback.

Guiding Development
	◾ Refined maps shared, with 

opportunities to provide feedback on 
building types and heights.

Community Improvements
	◾ Refined community improvement ideas 

shared, with opportunities for feedback.

Draft Local Area Plan
	◾ Revised draft of Chapters 1 & 2 and 

initial draft of Chapter 3 shared with 
opportunities for feedback.

	◾ Final Draft of the local area plan is shared.
	◾ Project team is available to chat through 

local area plan, answer any questions or 
help clarify if anything is unclear.

	◾ Information about how to get involved in 
the public hearing process and provide 
comments to Committee & Council 
is shared.

	◾ Proposed local area plan brought to 
Committee & Council for decision.

	◾ Pre-engagement project awareness.
	◾ Education about local area planning.
	◾ Working Group recruitment.
	◾ Subscribe to project updates.

	

Inform/Communicate
Inform/Communicate

Listen & Learn Listen & Learn Listen & Learn

Inform/Communicate Inform/Communicate Inform/Communicate

Phase 0: Discover
Gathering research, raising awareness and forming 

the Working Group.

Phase 1: Envision
Looking back at the past, understanding the present 

and envisioning the future of the area.

Phase 2: Explore
Exploring where and how growth and change could 

happen in the area.

Phase 3: Refine
Refining the plan and confirming  
the community improvements.

Phase 4: Realize
Committee and Council  

review and decision.
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Pre-Engagement 
Information Sharing

Post-Engagement 
Information Sharing

Engagement 
Key Opportunities to Provide Feedback

public

Get Involved




