Module 2: Worksheet

Taking stock of your relationship with a community

Think about the activities, services and supports that you are involved with. Where do they land
across these four quadrants? You can do this independently or together with a team.

Provided to the community
People are recipients of service. Decisions are
made without community input.

In which situations do
we work in this
quadrant?

What enables us to
engage authentically
when working in this

quadrant?

Think of key behaviours,
expectations, processes
and roles.

Provided for the community
Programs, services and supports are provided to a
community with input on what is needed.

In which situations do
we work in this
quadrant?

What enables us to engage
authentically when working
in this quadrant?

Think of key behaviours,

expectations, processes and
roles.

Provided with the community
Community as advisor. Community groups
work together with external supports, and co-
develop and co-lead initiatives.

In which situations do
we work in this
quadrant?

What enables us to
engage authentically
when working in this

quadrant?

Think of key behaviours,
expectations, processes
and roles.

Provided by the community
Community groups lead initiatives.

In which situations do
we work in this
quadrant?

What enables us to engage
authentically when working
in this quadrant?

Think of key behaviours,

expectations, processes and
roles.




Reflection questions:

1. What patterns do you notice about where the majority of your work lands?

2. What are the ways you could show up differently when working in each quadrant?

3. Which work might be better positioned to be community-led? How can you best enable
community-led work?




